
YSGS report to Senate 
February report for March 2020 Senate 

In this report the Yeates School of Graduate Studies Council (YSGS Council) brings to Senate its 
evaluation and recommendation on the following items: 

New Program Proposal 

Media and Design Innovation (PhD) 
The Media and Design Innovation self-study report was reviewed thoroughly by the Program and 
Planning Committee on June 24, 2019. Following this review, the Peer Review Team completed a 
site-visit and provided their report.  

On January 22, 2020 the Program and Planning Committee reviewed the YSGS response to the 
Peer Review Team. The documents were voted on and have been recommended for approval as 
sufficiently addressing the comments and recommendations of the Peer Review Team. 

On January 29, 2020 the YSGS Council voted in favour of moving the proposal Senate. 

Motion: That Senate approves the new program proposal for the Media and Design Innovation 
graduate program. 

Periodic Program Review Final Assessment Report 

Public Policy and Administration (MA) 

The Public Policy and Administration self-study report was reviewed thoroughly by the Program 
and Planning Committee on April 18, 2019. Following this review, the Peer Review Team 
completed a site-visit and provided their report.  

On January 22, 2020 the Program and Planning Committee reviewed the YSGS response to the 
Peer Review Team. The documents were voted on and have been recommended for approval as 
sufficiently addressing the comments and recommendations of the Peer Review Team. 

On January 29, 2020 the YSGS Council voted in favour of moving the FAR to Senate. 

Motion: That Senate approves the periodic program review for the Public Policy and Administration 
graduate program. 



Spatial Analysis (MSA) 

The Spatial Analysis self-study report was reviewed thoroughly by the Program and Planning 
Committee on April 18, 2019. Following this review, the Peer Review Team completed a site-visit 
and provided their report.  

On January 22, 2020 the Program and Planning Committee reviewed the YSGS response to the 
Peer Review Team. The documents were voted on and have been recommended for approval as 
sufficiently addressing the comments and recommendations of the Peer Review Team. 

On January 29, 2020 the YSGS Council voted in favour of moving the FAR to Senate. 

Motion: That Senate approves the periodic program review for the Spatial Analysis graduate 
program. 

Urban Development (MPI) 

The Urban Development self-study report was reviewed thoroughly by the Program and Planning 
Committee on February 4, 2019. Following this review, the Peer Review Team completed a 
site-visit and provided their report.  

On January 22, 2020 the Program and Planning Committee reviewed the YSGS response to the 
Peer Review Team. The documents were voted on and have been recommended for approval as 
sufficiently addressing the comments and recommendations of the Peer Review Team. 

On January 29, 2020 the YSGS Council voted in favour of moving the FAR to Senate. 

Motion: That Senate approves the periodic program review for the Urban Development graduate 
program. 

Periodic Program Review 1-year Follow-Up (For Information)

Building Science (MASc, MBSc) 
On January 22, 2020 the Program and Planning Committee reviewed the 1-year follow-up to the 
Building Science (MASc, MBSc) periodic program review and approved the documents to move 
onto YSGS Council. On January 29, 2020 the YSGS Council determined that the implementation 
plan is effectively moving forward in a timely manner. The documents were voted on approved as 
sufficiently addressing the comments and recommendations of the Peer Review Team. 

Cory Searcy, Interim Vice-Provost & Dean, YSGS 
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1.0	LETTER	OF	INTENT	

1.1	Degree	Name	and	Description	

This	document	proposes	to	add	a	doctoral	degree	within	the	existing	graduate	programs	in	the	Faculty	of	
Communication	and	Design	(currently	offering	seven	separate	Master’s	degrees).	The	proposed	degree	designation	is	
Doctor	of	Philosophy	(PhD)	in	Media	&	Design	Innovation	(formerly,	Creative	Practice).	

Identification	of	Designated	Academic	Unit	

PhD	in	Media	&	Design	Innovation	
Faculty	of	Communication	&	Design	

Program	Governance	Structure	

The	PhD	in	Media	&	Design	Innovation	is	a	Faculty-wide	doctoral	program	proposed	by	the	Faculty	of	Communication	
&	Design.	The	dean	of	record	is	the	Dean,	Faculty	of	Communication	and	Design.	As	is	the	case	with	existing	FCAD	
Master’s	programs,	a	Graduate	Program	Director	will	be	appointed	by	the	Dean,	FCAD.	

Principle	Faculty	Involved	in	the	Proposal	Development	

The	Faculty	Committee	responsible	for	this	proposal	was	constructed	broadly	to	represent	diverse	schools	from	
across	FCAD.	All	committee	members	hold	a	PhD	and	would	be	potential	professors	and	supervisors	within	the	
proposed	program.	Note	that	Dr.	Gene	Allen	contributed	to	the	Proposal	Development	Committee	but	will	not	be	
available	as	a	professor	or	supervisor	in	the	program	due	to	a	planned	retirement.	(See	4.3	Faculty:		Faculty	Bios.)	

The	Proposal	Development	Committee	includes:	
Dr.	Jean	Bruce,	Associate	Dean	of	Graduate	Education,	FCAD	
Dr.	Charles	Davis,	RTA	School	of	Media	
Dr.	Blake	Fitzpatrick,	School	of	Image	Arts	
Dr.	David	Gauntlett,	School	of	Creative	Industries	
Dr.	Bruno	Lessard,	School	of	Image	Arts	
Dr.	Ali	Mazalek,	RTA	School	of	Media	
Dr.	Greg	Elmer,	School	of	Professional	Communication	

1.2	Overlap/Integration	with	other	Programs	

The	PhD	in	Media	&	Design	Innovation	is	a	stand-alone	program;	however,	the	courses,	research	and	practice	
expertise	will	be	enriched	by	intersecting	and	collaborating	with	graduate	students	and	faculty	members	in	the	
existing	FCAD	master’s	programs.	Media	&	Design	Innovation	is	an	interdisciplinary	program,	and	as	this	is	the	first	of	
its	kind	at	Ryerson,	no	significant	overlap	with	other	programs	are	anticipated.		

Intersection	with	FCAD	Master’s	Programs	

The	PhD	program	is	an	interdisciplinary	program	that	builds	upon	the	curricular	strengths	of	the	schools	and	existing	
Master’s	programs	within	FCAD.	Applicants	to	the	program	will	be	selected	based	upon	a	perceived	intersection	with	
the	candidate’s	intended	research	and	the	program	goals	of	existing	Master’s	programs.	This	will	be	accomplished	
with	a	program	Admissions	Committee	composed	of	professors	and	YSGS	members	from	across	the	Faculty	drawn	
from	each	Master’s	program.	Doctoral	candidates	are	expected	to	affiliate	with	at	least	one	of	the	schools	and	to	
intersect	with	the	research	interests	of	faculty	who	teach	in	at	least	one	of	the	Master’s	programs.	

Faculty	engagement	with	an	applicant	to	the	program	is	required	and	includes	the	consent	of	a	faculty	member	who	
is	interested	in	serving	as	a	supervisor	for	the	intended	research	project.	Students	admitted	into	the	program	will	be	
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invited	as	researchers	into	the	creative	labs	of	the	FCAD	program(s)	with	which	they	affiliate,	and	permitted	use	of	
facilities	and	equipment	to	produce	their	research.	Doctoral	students	will	study	alongside	Master’s	level	students	in	
the	shared	graduate	electives	offered	across	the	Faculty.	

Similarity	to	Other	Programs	

While	the	program	we	envision	cannot	be	offered	in	any	other	department	within	the	university,	a	potential	source	of	
limited	overlap	may	exist	in	one	of	the	three	streams	of	the	joint	graduate	program	in	Communication	and	Culture	
(ComCult),	Technology	and	Practice.1	We	outline	three	key	distinctions	between	the	programs	below.	

On	the	program’s	website,	the	Technology	and	Practice	stream	is	defined	as	offering	research	and	seminars	that	focus	
on	the	development,	application	and	influence	of	historical,	current	and	emerging	communication	technologies	in	
cultural	production,	both	personal	and	organizational.	(See	ComCult	graduate	program	website	at:	
http://www.ryerson.ca/graduate/programs/comcult/areas-of-study/index.html).	The	program	has	a	stated	interest	in	
digital	media,	film	and	photography	and	does	allow	students	to	produce	creative	projects	as	part	of	their	dissertation.	

First,	a	key	differentiator	between	the	ComCult	and	the	proposed	program	in	Media	&	Design	Innovation	is	an	
emphasis	on	the	project.	The	SRC	components	also	will	be	distinct;	they	will	differ	on	the	basis	of	topic,	method,	and	
output.	Significant	to	the	proposed	program	is	its	engagement	with	creative	industries	from	the	perspective	of	
practice	and	design.	This	reflects	and	builds	on	the	Faculty’s	established	strength	in	creative	media	from	Fashion	to	
Film.	Likewise,	its	professional	graduate-level	programs,	such	as	in	Journalism	and	Professional	Communication	
provide	focus	on	doctoral	research	that	emphasizes	the	demonstration	project	as	research	outcome,	over	and	above	
a	studies	focus	on	communication	technologies	and	forms.		

The	Communication	and	Culture	program	web	site	notes	that	one	student	graduated	from	the	Technology	and	
Practice	stream	over	a	ten-year	period,	and	this	project	is	not	specifically	practice-based.2	The	FCAD	Media	&	Design	
Innovation	PhD	is	focused	on	producing	a	creative	project,	demonstrable	prototype	or	application	and	to	serving	this	
specific	research-practice	agenda.	We	expect	students	to	be	particularly	well-served	by	a	program	designed	
specifically	to	foster	their	research.	As	indication	of	the	legitimacy	of	research-creation,	this	field	now	requires	a	
stand-alone	program	to	support	and	develop	the	critical	mass	of	media	and	design	doctoral	output.	

A	second	point	of	emphasis	is	the	proposed	program’s	concentrated	engagement	with	the	emerging	literature	and	
methodologies	concerning	practice-based	inquiry	as	a	form	of	knowledge	production.	One	of	the	program’s	goals	is	to	
engage	and	extend	the	literature	on	practice-based	methodologies	through	the	research	of	both	students	and	faculty,	
specifically	research-creation	in	the	visual	media	and	design	fields.	Our	core	courses	offer	arts	and	design	related	
instruction	at	the	doctoral	level.		

Third,	the	intended	applicant	differentiates	the	two	programs.	Applicants	to	the	proposed	Media	&	Design	Innovation	
PhD	are	more	likely	to	be	working	within	the	creative	industries	and	professional	practice	from	the	outset.	The	
structure	of	the	program	recognizes	this	student	profile	and	has	by	way	of	a	part-time	option	developed	a	doctoral	
program	that	is	both	accessible	to	and	will	encourage	candidates	who	develop	research	projects	that	might	be	
situated	in	their	employment	context.	

We	aim	to	develop	Media	&	Design	Innovation	researchers	and	to	engage	scholars	ready	to	apply	and	evolve	unique	
design	methods	to	complex	problems	that	are	enabled	by	technology	and	new	design	empathies.	FCAD	faculty	
members	possess	strong	capacity	to	offer	the	proposed	program.	Currently,	there	are	60	full-time	FCAD	faculty	

2	https://www.ryerson.ca/graduate/programs/comcult/prospective-students/alumnae-full/	
Of	all	the	dissertations	listed	in	the	Technology	and	Practice	stream	joint	program	with	York	University,	three	(3)	were	supervised	
at	Ryerson	and	none	are	practice-based.	Rather,	they	are	based	in	research	and	analysis	of	technological	and		
creative	practice,	which	are	consistent	with	doctoral	research	in	the	broad	areas	of	communication	and		
cultural	studies	fields.	
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members	holding	a	PhD	and	another	30	holding	an	MFA	or	other	terminal	degree,	such	as	an	MDes	or	MBA,	some	
with	additional	discipline-specific	accreditation.3	Of	these,	13	FCAD	faculty	members	are	currently	affiliated	with	
ComCult’s	Technology	in	Practice	stream.		

The	proposed	program	will	therefore	provide	opportunities	for	supervision	and	supervisory	committee	membership	
for	faculty.	Engaging	these	faculty	members	in	the	proposed	program	will	provide	differentiation	in	the	types	of	
topics,	methods,	and	outputs	that	the	program	can	offer.	Individual	faculty	members	may,	of	course,	hold	affiliations	
with	both	ComCult	and	the	proposed	program.	The	key	point,	however,	is	that	there	is	currently	untapped	capacity	
within	FCAD	to	offer	both	programs,	including	the	teaching,	supervisory,	and	service	loads.	That	capacity	will	only	
continue	to	expand	as	FCAD	continues	its	ambitious	faculty	renewal	efforts.	

1.3	Program	Details	

The	practice-based	PhD	in	Media	&	Design	Innovation	is	an	innovative,	doctoral	program	that	builds	on	FCAD’s	history	
of	applied	education	and	addresses	the	need	for	scholar-practitioners	in	the	communication	and	creative	industries,	
and	in	academic	fields.	The	practice	focus	of	the	program	may	be	particularly	well-suited	to	those	interested	in	
entering	the	academic	field	as	professors	within	applied	university	and	college	settings.	Among	other	possibilities	are	
researcher-practitioners	in	digital	media	industries,	senior	research	scientists,	developers	within	industry-based	
research	centres,	as	well	as	government	and	policy-related	careers.	

The	program	offers	concentrations	in	the	fields	of	media	and	design	with	doctoral	candidates	supervised	primarily	by	
faculty	members	affiliated	with	one	of	FCAD’s	Masters-level	degree	programs.	Faculty	who	are	members	of	the	
Yeates	School	of	Graduate	Studies	outside	of	FCAD	could	also	supervise	in	the	program	providing	that	they	meet	
program	requirements	and	that	their	expertise	matches	with	the	doctoral	candidate.	There	are	three	unique	features	
to	the	program:	it	is	a	practice-based	PhD	program;	it	provides	candidates	with	an	opportunity	to	study	on	a	full	or	
part-time	basis;	it	offers	students	the	possibility	to	conduct	an	internship	in	a	field	related	to	the	proposed	research	
project.	

The	curriculum	for	the	program	is	original	and	will	introduce	students	to	the	study	of	innovative	research	
methodologies.	Doctoral	candidates	will	complete	a	qualitative	research	methods	course	that	supports	their	research	
question	as	well	as	a	practice-based	research	methods	course	that	is	focused	on	the	emerging	fields	of	Media	&	
Design	Innovation	and	research-creation	methodologies.	The	curriculum	also	includes	a	required	graduate	
colloquium,	two	elective	courses	drawn	from	affiliated	graduate	programs	and	a	directed	reading	course	to	prepare	
for	comprehensive	examinations.	

The	doctoral	program	in	Media	&	Design	Innovation	will	appeal	to	practitioners	in	the	design	and	communication	
fields	who	are	interested	in	developing	advanced	credentials	through	a	terminal	degree;	who	wish	to	pursue	intensive	
project-based	research;	and	who	want	to	take	a	more	scholarly	approach	to	their	work.	

1.3.1	Alignment	with	University’s	Plan	

As	stated	in	the	Ryerson	Academic	Plan,	2014-19:	

Ryerson’s	distinctive	core	mission	–	to	serve	societal	need	by	providing	career-	related	and	professional	education,	and	
scholarly,	creative	and	research	activities	–	responds	to	the	demand	for	highly	skilled,	creative	and	critical	thinkers	
who	can	frame	increasingly	interconnected,	complex	problems	and	determine	effective	solutions.	It	conveys	the	
responsibility	to	serve	as	well	as	anticipate	and	respond	to	societal	need	by	seeking	and	defining	new	opportunities	to	
make	the	world	better	(Our	Turn	to	Lead,	Ryerson	University	Academic	Plan	2014-19,	Office	of	the	Provost	and	Vice-
President	Academic).	

Ryerson’s	academic	plan	is	differentiated	by	a	unique	focus	on	career-related	education	that	combines	creative	and	

3 The	remaining	38	have	Master	of	Arts	degrees,	Master	of	Education,	or	Master	of	Science	degrees.	(Fall	2018). 
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scholarly	activities	in	order	to	serve	societal	need.	The	Faculty	of	Communication	and	Design’s	academic	plan	
balances	creative	and	scholarly	activity	in	an	increasingly	interdisciplinary	context	that	leverages	existing	curricula	to	
create	unique	learning	experiences	that	meet	the	needs	of	the	cultural,	communication	and	creative	industries.	

The	PhD	in	Media	&	Design	Innovation	takes	its	direction	from	these	plans	and	priorities.	The	goal	of	the	program	is	
to	deliver	an	interdisciplinary	education	that	balances	scholarship	and	creative	project-based	research	to	meet	the	
anticipated	needs	of	the	academic,	cultural	and	non-profit	communities	for	skilled	and	qualified	scholar-practitioners.	

A	focus	on	the	career-ready	aspect	of	the	degree	is	consistent	with	Ryerson’s	mission	and	is	strengthened	by	program	
flexibility	in	allowing	candidates	to	study	on	a	full	or	part-time	basis.	For	employed	candidates	this	will	provide	an	
opportunity	to	maintain	an	existing	position,	self-fund	their	education	and	potentially	use	their	affiliations	within	a	
cultural	industry	to	develop	a	research	project.	

Consistent	with	FCAD’s	interdisciplinary	focus,	the	program	will	support	interdisciplinary	exchange	and	an	affiliation	
between	the	doctoral	candidate	and	existing	FCAD	graduate	programs	and	schools.	Learning	in	a	faculty-wide	
context,	doctoral	students	will	integrate	with	Master’s	students	in	courses	presently	offered	under	the	shared	
elective	band	of	Communication	and	Design	courses.	A	differentiated	scale	of	evaluation	will	be	developed	with	
higher-level	course	expectations	for	the	doctoral	candidates.	Doctoral	candidates	will	be	expected	to	find	their	
supervisors	within	an	FCAD	School	or	potentially	within	the	wider	university	as	related	to	their	program	of	research.	

Consistency	with	the	Academic	Plans	of	the	University	

The	proposed	PhD	program	in	Media	&	Design	Innovation	aligns	closely	with	the	aims	of	major	university	plans,	
including:	Our	Time	to	Lead	(2014---2019),	Striving	for	Excellence	(2015---2020)	and	the	Faculty	of	Communication	
and	Design’s	Academic	Plan	(2014---2019).	The	proposed	curricular	structure	also	aligns	with	the	GDLEs	for	PhD-level	
programs	as	shown	through	the	learning	outcomes	in	Table	1.	Through	course	work,	experiential	learning	activities	
and	the	PhD	creation-dissertation	(outlined	above),	the	proposed	program’s	learning	outcomes	are	achieved	as	
outlined	in	Table	5.	

1.3.2	Learning	Outcomes	and	GDLE’s	

The	Graduate	Program	in	Media	&	Design	Innovation	develops	students’	knowledge	of	aesthetic,	technical	and	
experiential	problems	in	media	and	design.	Drawing	on	innovative	and	collaborative	approaches,	students	are	
encouraged	to	develop	cross-media	insights	into	understanding	their	chosen	media	or	design	field.		

The	program’s	overall	aim	is	to	graduate	intellectually	flexible	students	with	a	strong	capacity	for	in-depth	practice-
based	problem	solving	for	users,	practitioners	and	audiences.	Interdisciplinary	approaches	to	problem-solving	are	
inherent	to	this	program	and	are	encouraged.	

Upon	completion	of	this	program,	candidates	will	be	able	to:	

1. Critically	and	thoroughly	conceptualize	the	key	concepts,	methodologies,	histories	and	theoretical	approaches	in
identified	field(s)	of	media	and	design.

2. Formulate	research	questions	to	guide	and	generate	innovative	methods	to	solve	creative	research	problems	in
the	fields	of	media	and	design.

3. Engage	with	communities	of	practice	within	identified	fields.

4. Communicate	clearly,	concisely	and	effectively	for	research	audiences	in	written	and	visual	forms.

5. Enact	personal,	ethical	responsibility	and	autonomous	initiative	to	successfully	plan	and	implement	a	creative
project	to	a	professional	standard.
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6. Discuss	the	limitations	of	one’s	own	work	within	the	specific	creative	field	and	cultural	context.

7. Respectfully	listen	and	respond	to	the	critical	positions	of	others	in	a	manner	that	acknowledges	the	complexity
of	knowledge	and	potential	contributions	of	other	interpretations,	methods	and	disciplines.

Mapping	the	Program	Learning	Outcomes	Against	the	Doctoral	GDLES	

Table	1:	Comparison	of	Learning	Outcomes	to	Graduate	Degree-Level	Expectations	

GDLEs	 Doctoral/Doctorate	Degree	
This	degree	is	awarded	to	students	

who	have	demonstrated:	

PhD	Media	&	Design	
Innovation:	
Outcomes	addressing	
each	DLE	

Evidence	confirming	the	
expectation	has	been	
achieved:	

1. Depth	and
Breadth	of
Knowledge

A	thorough	understanding	of	a	
substantial	body	of	knowledge	that	is	
at	the	forefront	of	their	academic	
discipline	or	area	of	professional	
practice.		

LO1,	LO3	 COMPREHENSIVE	EXAM,	
RESEARCH	METHODS,	LIT	
REVIEW	

2. Research	&
Scholarship

a. The	ability	to	conceptualize,
design,	and	implement	research
for	the	generation	of	new
knowledge,	applications,	or
understanding	at	the	forefront	of
the	discipline,	and	to	adjust	the
research	design	or	methodology	in
the	light	of	unforeseen	problems;

LO2,	LO4	 RESEARCH	PROPOSAL	

b. The	ability	to	make	informed
judgments	on	complex	issues	in
specialist	fields,	sometimes
requiring	new	methods;	and

LO2	 PAPERS,	PUBLISHING,	
EXHIBITING	WORK,	
DEMONSTRATING	
PROJECTS	

c. The	ability	to	produce	original
research,	or	other	advanced
scholarship,	of	a	quality	to	satisfy
peer	review,	and	to	merit
publication.

LO2,	LO5	 REVIEW	ESSAYS,	
CONFERENCE	PAPERS	AND	
EXHIBITIONS	

3. Level	of
Application	of
Knowledge

a. The	capacity	to	undertake	pure
and/or	applied	research	at	an
advanced	level;	and

LO2,	LO5	 PRACTICE-BASED	
METHODS,	PROEJCT	
STUDIO	

b. Contribute	to	the	development	of
academic	or	professional	skills,
techniques

LO2,	LO3	 RESEARCH	PROPOSAL,	
REVIEW	OF	PRACTICE-
BASED	WORK	

4. Professional
Capacity/
Autonomy

a. The	qualities	and	transferable	skills
necessary	for	employment	requiring
the	exercise	of	personal	responsibility

LO5	 PRESENTATIONS	
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and	largely	autonomous	initiative	in	
complex	situations;		

b. The	intellectual	independence	to
be	academically	and	professionally
engaged	and	current;

LO2,	LO5	 INDEPENDENT	STUDY,	
EXHIBITIONS,	
CONFERENCES	

c. The	ethical	behaviour	consistent
with	academic	integrity	and	the	use
of	appropriate	guidelines	and
procedures	for	responsible	conduct	of
research;

LO5,	LO7	 RESEARCH	METHODS	
PAPERS,	CRITICAL	ANAYSIS	
OF	METHODOLOGY	

d. The	ability	to	evaluate	the	broader
implications	of	applying	knowledge	to
particular	contexts.

LO6,	LO7	 DISSERTATION	PROPOSAL,	
DISSERTATION	AND	
PROJECT	

5. Level	of
Communication
Skills

The	ability	to	communicate	complex	
and/or	ambiguous	ideas,	issues	and	
conclusions	clearly	and	effectively.	

LO4	 PROJECTS,	DISSERTATION,	
EXHIBITIONS	

6. Awareness
of	Limits	of
Knowledge

An	appreciation	of	the	limitations	of	
one’s	own	work	and	discipline,	of	the	
complexity	of	knowledge,	and	of	the	
potential	contributions	of	other	
interpretations,	methods,	and	
disciplines	

LO1,	LO6,	LO7	 DEMONSTRATION	OF	
RESEARCH	PROJECT,	
DISSERTATION/PROJECT	

1.4	Societal	Need	

1.4.1	Labour	Market	

Graduates	of	the	proposed	PhD	in	Media	&	Design	Innovation	will	be	well	positioned	to	find	employment	in	the	
growing	creative	and	cultural	industries,	and	the	academic	sector	with	a	particular	emphasis	on	applied	or	practice-
based	teaching	opportunities.	With	the	combination	of	practice-focus	and	scholarly	study,	graduates	will	be	
particularly	prepared	to	teach	in	creative	programs	at	both	university	and	college	level.	In	addition	to	academic	
careers	as	professors,	staff	and	administrators	in	universities,	there	is	evidence	of	a	societal	need	within	the	publicly	
funded	college	system	for	applicants	who	hold	a	completed	doctorate.4	A	report	by	the	Higher	Education	Quality	
Council	of	Ontario	(Toronto)	investigating	alternative	paths	to	university	teaching	for	PhD	graduates	states:	

“Ontario’s	24	publicly	funded	colleges	employ	7,000	full-time	instructors	and	are	offering	an	increased	number	of	
university	and	university-articulated	programs	for	which	they	require	faculty	with	earned	doctorates.”5	

In	June	2016,	Hill	Strategies,	a	Canadian	company	that	specializes	in	applying	social	science	research	methods	to	the	
arts	sector,	reported	that	direct	economic	impact	of	Canada’s	culture	industries	(also	known	as	value	added	or	gross	

4	Graduates	of	the	proposed	doctoral	program	would	be	particularly	suited	to	meet	this	demand	as	the	practice-based	component	
of	the	program	is	aligned	with	the	applied	educational	mandate	of	the	college	system.	
5	See	Maldonada,	V.,	Wiggers,	R.	&	Arnold,	C.	(2013).	So	You	Want	to	Earn	a	PhD?	The	Attraction,	Realities,	and	
Outcomes	of	Pursuing	a	Doctorate.	Toronto:	Higher	Education	Quality	Council	of	Ontario.	
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domestic	product)	was	$61.7	billion	in	2014,	or	3.3%	of	the	country’s	GDP.6	

In	a	comparative	analysis,	the	report	notes	that	the	GDP	of	the	culture	industries	is	much	larger	than	the	value	added	
of	agriculture,	forestry,	fishing	and	hunting	($29	billion);	accommodation	and	food	services	($38	billion);	and	utilities	
($43	billion).	Hill	Strategies	also	notes	that	the	direct	economic	impact	of	culture	($61.7	billion)	is	10	times	larger	than	
that	of	sports	($6.1	billion).		

Hill	Strategies’	findings	are	based	on	Statistics	Canada’s	Provincial	and	Territorial	Culture	Indicators,	2010	to	2014,	

which	were	released	in	May	2016.7	Key	contributors	to	the	economic	impact	statistics	were	the	relatively	high	
employment	rates	in	the	cultural	and	communication	industries.	An	estimated	$54.6	billion	in	economic	benefit,	
representing	approximately	3.5%	of	all	jobs	in	Canada,	is	attributed	to	Canadian	cultural	industries.		

Some	of	the	key	contributors	to	these	benefits	include:	

• Audio-visual	and	interactive	media:	$18.4	billion
• Visual	and	applied	arts:	$11.2	billion
• Written	and	published	works:	$9.7	billion

We	highlight	these	benefits	in	particular	because	the	proposed	PhD	in	Media	&	Design	Innovation	will	specifically	
address	these	areas	as	concentrations	in	the	program.	Graduates	of	the	program	will	be	ready	to	enter	the	labour	
market	and	to	potentially	take	leadership	and	research-oriented	roles	in	the	expanding	creative	and	cultural	sectors.	
Ryerson’s	location	in	downtown	Toronto,	center	of	much	of	this	growth,	coupled	with	FCAD’s	reputation	as	Ryerson’s	
creative	innovation	hub,	will	benefit	students	in	the	program	by	providing	opportunities	to	network	with	these	
industries.	The	proposed	program	includes	an	internship	option	to	better	facilitate	these	connections.	

1.4.2	Student	Demand	

There	is	considerable	interest	amongst	current	students	both	in	our	master’s	programs	for	an	FCAD-specific,	practice-
based	doctoral	program,	and	increasingly,	for	a	creative	PhD	option.8	The	Canadian	Association	of	Graduate	Studies’	
recent	nationwide	taskforce	reports	that	the	place	of	the	dissertation	in	doctoral	education	is	changing	yet	
universities	are	not	necessarily	designing	for	these	changes	by	seizing	opportunities	to	innovate	curricula	and	the	
dissertation	itself.	Rather,	students	are	maneuvering	within	constrained	systems	to	create	dissertations	that	satisfy	
their	desire	for	a	variety	of	practice-based	and	creative	outputs	across	disciplines.	The	Report	argues	for	putting	in	
intentional	supports	for	doctoral	students	who	want	to	do	more	than	just	include	non-text	based	flourishes	within	
their	dissertation.	Students	argue	that	the	preferred	focus	be	less	logocentric,	more	creative	and	more	community-
based	than	dissertations	of	the	past.9		

Practice-based	doctoral	programs	are	not	unprecedented	within	the	university	sector.	In	fact,	they	are	well-
established	internationally,	however,	they	are	still	a	nascent	option	within	interdisciplinary	doctoral	study	in	
Canada.10		As	a	point	of	differentiation,	this	will	be	our	first	practice-based	PhD,	a	program	devoted	to	Media	&	
Design	Innovations	exclusively.	As	such,	it	provides	an	excellent	opportunity	for	Ryerson	University	to	be	at	the	
forefront	of	contemporary	media	creativity.	The	proposed	PhD	in	Media	&	Design	Innovation	will	bridge	multiple	
disciplines	in	FCAD	through	a	combination	of	intensive	project-based	investigation,	the	study	of	emerging	research	

6	See	Hill	Strategies	report	on	the	economic	benefits	of	culture,	Volume	15,	Issue	3,	at:	
http://www.hillstrategies.com/sites/default/files/ARM_vol15_no3.pdf	A	summary	of	the	report	was	published	in	Canadian	
Art	Weekly,	06.23.16	at:	https://canadianart.ca/news/culture-impacts-economy/	
7	See	http://www.statcan.gc.ca/pub/13-604-m/13-604-m2016081-eng.htm	
8	See	Report	of	the	CAGS	Taskforce	on	the	Dissertation,	August	2018.		
9	See	Jean	Bruce,	“Interdisciplinarity	and	the	Practice-based	PhD:	A	response	to	the	CAGS	Task	Force	on	the	Dissertation,”
(Unpublished	conference	paper	to	the	Report	of	the	CAGS	Taskforce	on	the	Dissertation),	CAGS	Conference,	Winnipeg,	MB,	
November,	2018.	
10	See	table	of	comparator	universities,	Appendix	IV.	
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and	creation	methodologies,	and	advanced	sectorial	engagement	in	the	creative	and	communication	industries.	

As	an	emerging	method	of	study,	practice-based	approaches	to	the	PhD	have	generated	new	and	innovative	curricula,	
and	have	added	to	the	study	of	research	methods,	with	new	course	offerings	in,	for	example,	‘Media	and	Design	
Innovation	Research.’	As	defined	by	RMIT	(see	Comparator	Programs,	RMIT,	Melbourne)	“Media	and	Design	
Innovation	Research	is	research	in	the	medium	of	Media	and	Design	Innovation	itself.”	Rephrased,	we	suggest	that	a	
practice-based	curriculum	supports	new	knowledge	by	posing	research-creation	questions	that	can	only	be	resolved	
through	the	actuality	of	a	situated	practice.	As	Chapman	and	Sawchuk	suggest,	research-creation	methodologies	
result	in	projects	that	typically	integrate	a	creative	process	or	practice.11	An	experimental	aesthetic	component,	
artistic	work	or	prototype	is	an	integral	part	of	the	study,	but	in	its	aim	to	generate	new	knowledge	its	
“methodological	and	epistemological	challenge	is	to	the	argumentative	form(s)	that	have	typified	much	academic	
scholarship”	(6).	Thus,	“research-creation	[becomes]	a	form	of	critical	intervention,”	a	means	of	speaking	to	mediated	
experiences	and	“modes	of	knowing”	(7).	Following	Sawchuk	and	Chapman,	we	argue	that	as	an	epistemology	“it	is	
not	our	intention	to	police	the	meaning	of	the	term	research-creation,	but	rather	to	open	up	its	potential	as	an	
approach.”	(5)	

The	contribution	to	knowledge	produced	through	this	form	of	research	will	be	original	in	content	and	form.	The	
demonstrated	practice	will	be	accompanied	by	documentation	and	a	contextualization	of	the	research	question	and	
process.	The	program’s	practice-based	approach	offers	candidates	an	opportunity	to	engage	in	socially	relevant	
research	topics,	such	as:	create	a	demonstration	project	that	tests	a	communication	strategy	or	technology;	produce	
a	prototype	of	a	new	financial	model	for	emerging	technologies	in	the	field	of	journalism;	or	develop	an	exhibition	or	
publication	within	the	fields	of	media	and	design	that	investigates	a	current	issue	or	trend	with	multimedia	solutions.	

Every	project	will	be	expected	to:	

• Address	a	clearly	stated	research	question
• Explore	the	question	through	rigorous	methods
• Communicate	the	research	journey	and	its	findings	in	a	clear	and	systematic	manner

While	the	specifics	of	what	constitutes	a	practice-based	project	will	vary	depending	on	the	individual	FCAD	graduate	
program	with	which	the	doctoral	candidate	will	affiliate,	the	contextualization	of	the	research	project	will	be	expected	
to	follow	identified	parameters	in	the	form	of	a	written	exegesis	of	approximately	30,000	words.	

In	keeping	with	the	focus	on	career	readiness	and	to	provide	enhanced	curricular	flexibility	for	life-long	learners	who	
may	wish	to	stay	connected	to	the	work	place,	the	program	of	study	will	be	offered	on	both	a	full	and	part-time	basis.	
Part-time	study	extends	the	length	of	the	program	to	six	years	and	is	not	financially	supported	by	the	university.	Part-
time	students	in	need	of	workspace	while	on	campus	will	be	able	to	access	facilities	at	the	Student	Learning	Centre	
(SLC).	This	compares	to	the	full-time	study	option	in	which	completion	is	expected	within	four	years	and	financial	
support	guaranteed	for	three	years.	

As	participants	in	a	practice-based	program,	students	would	have	the	opportunity	to	augment	their	program	of	study	
with	an	internship.	Students,	in	consultation	with	their	supervisory	committees,	would	be	responsible	for	identifying	
potential	partner	organizations.	A	proposed	internship	would	require	the	approval	of	the	supervisory	committee	and	
must	be	shown	to	advance	the	student’s	research	question	or	project.		

An	approved	internship,	with	a	relevant	industry	partner	or	research	facility,	could	replace	the	required	two	electives	
within	the	program.	The	student	supervisory	committee,	in	collaboration	with	the	partner	organization,	will	be	
responsible	for	setting	the	expectations	for	the	internship	and	must	also	be	directly	involved	in	supervising	and	
coordinating	the	findings	of	the	internship,	which	will	have	a	demonstration	and	written	component.	The	expectation	
is	that	interns	will	be	paid	by	the	partner	organization,	though	the	rate	of	compensation	could	vary	from	placement	

11	Owen	Chapman	and	Kim	Sawchuk,	“Research-Creation:	Intervention,	Analysis	and	‘Family	Resemblances,’”	Canadian	Journal	of	
Communication,	Vol.	37	(2012)	5-26.	
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to	placement.	The	minimum	length	of	time	for	the	internship	is	120	hours	of	on-site	placement	per	elective.	The	
doctoral	candidate	may	elect	to	replace	both	electives	with	an	internship	of	240	hours	pending	committee	approval.12	

Anticipated	Enrolment	

The	anticipated	enrollment	for	the	PhD	in	Media	&	Design	Innovation	will	be	up	to	4-6	incoming	students	per	year,	
with	an	estimated	16-24	PhD	students	at	the	steady	state.	There	are	presently	six	Masters	Programs	in	FCAD.	We	
anticipate	that	up	to	one	doctoral	applicant	will	be	selected	by	graduate	faculty	located	in	each	of	the	graduate	
programs;	however,	we	also	expect	a	degree	of	fluidity	as	one	program	may	take	two	or	three	students	one	year	
and	none	in	the	next.	Ideally,	when	the	program	is	at	a	steady	state,	we	would	expect	two	or	three	students	to	
be	affiliated	with	each	of	the	graduate	programs	across	the	Faculty.	This	presents	an	opportunity	for	peer-to-
peer	learning	without	presenting	excessive	demands	upon	the	faculty	and	space	resources	of	the	affiliated	
program	enrolment.	

1.4.3	Comparator	Programs	

Unlike	similarly	named	PhD	programs	in	Canada	which	are	focused	on	communication	or	visual	arts	alone,	this	
proposed	program	offers	students	a	much	wider	range	of	fields	of	creative	practice	that	encompasses	all	areas	within	
the	creative	industries	and	with	specialization	in	FCAD	available	concentrations	of	media	and	design.	The	proposed	
program	is	also	unique	in	its	exclusive	practice-focus	without	a	traditional	dissertation	focusing	on	a	research	option	
and	is	differentiated	by	the	topics,	methods,	and	outputs	that	will	be	available	to	its	students.	Where	there	are	
practice-based	options,	they	are	not	in	the	same	creative	fields,	do	not	offer	part-time	options,	and/or	are	not	
situated	as	decisively	within	the	creative	industries	available	in	Toronto.	There	are	some	closer	comparator	programs	
for	practice-based	PhD	programs	in	the	United	Kingdom	and	Australia.	The	table	below	highlights	Canadian	programs	
that	have	some	relevance	to	aspects	of	the	proposed	program	and	are	included	for	comparison	and	as	examples	for	
successful	implementation	of	practice-oriented	components.	

Table	2:	Comparison	Programs:	Canada	

University	 Program	 Required	
Courses	

Comp.	Exam	 Years	 Comments	

York	
University	

PhD	in	Visual	
Arts	

21	credits	
(3.5	grad	courses)	

Required	at	the	end	of	

2nd	year

4	yrs	 Written	component-	support	paper	

Concordia	
University	

PhD	in	
Humanities	

90	credits	24	
credits	required	
courses	(8	–	3	
credit	courses)	

3	comp	exams	
1	oral	defense	

4	yrs	 Interdisciplinary	degree	–	3	fields	
required	–	one	major	and	2	minor	
fields.	

2	core	courses	required:	
-1	in	Methodologies
-1	in	Interdisciplinary	Studies

thematic	course	
1	elective	interdisciplinary	studies	

Note:	Students	may	do	a	practice	
based	project	or	an	essay	for	the	
major	field	of	research.	

12	Not	all	doctoral	candidates	may	qualify	for	an	internship,	nor	are	all	project	proposals	“internship	receptive.”	The	internship	is	
not	a	required	component	of	the	PhD.	
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Concordia	
University	

PhD	in	
Communicati
ons	

Total-90	credits	
Courses	–	21	
credits	Thesis	
proposal	–	6	
credits	Thesis	–	63	
credits	

The	Doctoral	
Examination	takes	place	
in	the	summer	of	year	1.	
The	examination	
committee	is	composed	
of	3	committee	
members	from	at	least	2	
universities	and	
candidates	respond	to	
two	questions	prepared	
by	the	committee.	

Min.	
3	yrs	

The	program	offers	a	research-
creation	thesis	option	that	includes	
both	a	creative	and	a	written	
component.	The	written	component	
contextualizes	the	creative	project.	

All	students	must	register	for	a	
Doctoral	pro-Seminar	and	the	
program	is	a	unique	inter-university	
collaboration	with	Concordia,	The	
University	of	Montreal	and	The	
University	of	Quebec	at	Montreal.	

Western	
University	

PhD	Art	&	
Visual	Culture	

Not	Available	 Course	work	is	
completed	by	the	end	of	

2nd	yr.	and	followed	by
a	Comprehensive	
Exam.	

-3rd	yr.	submit	research
proposal

4	yrs	 The	program	accommodates	
academic	research	and	Media	and	
Design	Innovation.	There	are	three	
streams	which	include,	a	project-
based	stream	requiring	a	visual	
creative	project	and	80-page	
support	paper;	and	adapted	project-
based	stream	which	requires	a	visual	
or	creative	project	&	100-	150	page	
paper	and	a	dissertation-based	
stream	which	results	in	a	book	or	
series	of	articles	written	within	a	
research-creation	context.	

UQAM	 PhD	en	
études	et	
pratiques	des	
arts	

90	credits,	
including	6	three-
credit	courses	
(combination	of	2	
required	
methodology	
courses	+	4	
electives)	

Completed	by	the	end	of	
2nd	yr.	

FT:	4	
yrs	
PT:	6	
yrs	

3	types	of	dissertation:	1-	traditional	
PhD	diss.	focusing	on	research,	2-	
focus	on	the	creation	of	work	meant	
for	public	screening,	exhibition,	etc.	
with	support	diss.,	and	3-	focus	on	
performance	in	a	public	space	or	
during	cultural	events	(also	includes	
support	diss.)	Program	draws	on	the	
resources	of	6	departments	(dance,	
music,	visual	and	media	arts,	
theatre,	design,	and	literary	studies)	
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Royal	Roads	
University	

Doctor	of	
Social	
Sciences	
(DSocSci)	

Total	7	courses:	
1- Dissertation
1- Directed	Study
1- Applied
Qualitative	Social
Scientific	Methods
1- Applied
Quantitative	Social
Scientific
Methods)	2-
courses	focused
on	global	issues
1	-	course	on
Epistemology	of
Social	Sciences

Yes	 - Applied	research	doctorate
- 6	weeks	total	residency	the
balance	of	the	program	is	delivered
on-	line
- A	minimum	10	yrs.	work
experience	required
- A	Masters	in	one	of	the	social
sciences	is	required	for	admission
- 15	students	max	admitted	per
year
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Comparison	to	Practice-based	Doctoral	Programs:	International	

Table	3:	Comparison	Programs:	International	

University	 Program	 Required	
Courses	

Comp.	Exam	 Yrs.	 Comments	

UC	Santa	Cruz	 Film	&	Digital	
Media	

Students	take	
nine	Film	&	Digital	
Media	courses	
over	the	degree.	

However,	
students	entering	
the	program	with	
an	MA	or	MFA	
degree	may	
petition	to	waive	
up	to	6	of	their	
required	elective	
courses.	

- 3	directed
reading	courses
to	prepare	for	3
topic	areas	of	the
qualifying	exam

- students	must
attend	the
dissertation
colloquium

PhD	Qualifying	
Exam	

4-6	yrs Creative	and/or	analysis	
thesis.	Creative	thesis	requires	
a	written	component	of	at	
least	75	pages.	

Require	one	year	of	
supervised	teaching.	

-Language	requirement	–	one
language	other	than	English
(could	be	computer	language)
is	required.

RMIT	
Melbourne	

Art	 2-3	Research
Methods	courses.	

1	–	Media	and	
Media	&	Design	
Innovation	
Research	
Strategies	

1-Qualitative
Research
Techniques
and/or

1	–	Quantitative	
Research	
Techniques.	

- Continuous
Registration	in

There	are	no	
comprehensive	
exams.	

FT:	3	yrs	
PT:	6	yrs	

Doctoral	students	must	attend	
a	series	of	practice-based	
research	symposiums.	There	
are	two	symposiums	per	year.	
Students	write	a	25-40,000	
word	exegesis	of	the	research	
project.	The	course,	Media	
and	Media	&	Design	
Innovation	Research	
Strategies	is	concerned	with	
research	in	the	medium	of	
Media	and	Media	&	Design	
Innovation	itself.	The	course	
will	showcase	different	
perspectives	on	Media	and	
Media	&	Design	Innovation	
research	strategies	and	
methodologies,	
foregrounded	by	case	studies.	
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PhD	Research	
course	

University	of	
New	South	
Wales	(Sydney)	

Art,	Design,	Media	NA	 NA	 3	yrs	
(min)	

4	yrs	is	
typical	

Students	undertake	
supervised	research	leading	to	
the	production	of	a	thesis,	
which	may	include	studio	
research.	The	length	of	a	
doctoral	thesis	normally	
should	not	exceed	100,000	
words	of	text	and	may	be	
significantly	less	in	cases	
where	studio	research	forms	
part	of	the	thesis.	

Auckland	
University	of	
Technology	
(AUT)	

Art	&	Design	

AUT	also	has	a	
practice-	focused	
Communication	
Studies	PhD	

There	are	no	
required	courses	
outside	of	the	
independent	
work	toward	the	
practice-	focused	
project	and	a	40-
60,000	word	
exegesis	of	the	
project.	

There	are	no	
comprehensive	
exams.	

4	yrs	 The	School	of	Art	and	Design	
offers	a	PhD	as	a	full	written	
thesis	or	as	a	body	of	creative	
work	accompanied	by	a	
written	exegesis.	

Areas	of	concentration	
parallel	those	of	FCAD:	Digital	
Design	(animation,	moving	
image,	gaming,	web,	post	
production	and	film).	

Fashion	and	Textiles	(knit,	
print,	textile,	fashion	and	
costume	design).	
Graphics	(typography,	
illustration,	animation	and	
short	film,	photography	and	
graphic	novel).	
Spatial	Design	(interior,	
furniture,	urbanism,	
performance,	installation,	
moving	image,	digital	
environments,	exhibition	
design	and	spatial	theory).	
Visual	Arts	(multimedia,	
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painting,	printmaking,	
sculpture,	installation	and	
performance).	

Bangor	
University	
(Wales)	

Creative	Studies	
and	Media	

NA	 NA	 FT:	3	yrs	
PT:	6	yrs	

Programs	parallel	those	of	
FCAD	and	include:	
Professional	Writing,	Film,	
Media,	New	Media,	
Journalism,	Creative	Studies,	
Drama.	Practice	led	research	
programs	available	in	the	
following	areas:	Digital	
Culture,	Political	
Communication	and	Cultural	
Politics,	
Cultural	and	Creative	
Knowledge	and	Economy.	

1.5	Admission	Requirements	

The	doctoral	program	in	Media	and	Design	Innovation	will	follow	the	admission	requirements	of	other	PhD	programs.	
They	are:	

• Demonstrated	capacity	to	undertake	advanced	research	and	practice	through	completion	of	a	Master	of	Fine
Arts	(MFA),	MA	in	an	FCAD	discipline,	or	a	related	field.

• Minimum	grade	point	average	(GPA)	of	3.33/4.33	(B+).

English	Language	Requirements	

Applicants	who	did	not	complete	their	Bachelor's	or	Master's	degree	in	the	English	Language	will	be	required	to	
submit	an	English	Language	Proficiency	Test	Score.	The	minimum	required	scores	are	as	per	the	general	requirement	
for	all	other	graduate	programs	at	Ryerson:13	

TOEFL	(BIT)	 IELTS	---	Academic	 MELAB	 CAEL	 PTE	
93	 7.0	 85	 70	 63	

For	exemption	from	this	requirement,	applicants	are	required	to	provide	an	official	statement	from	their	institution	
confirming	that	English	is	the	language	of	instruction	and	examination	for	the	duration	of	study.	Other	exceptions	
may	also	be	considered,	as	approved	by	the	FCAD	Associate	Dean	Graduate	Education	and	the	Vice-Provost	and	Dean	
of	Yeates	School	of	Graduate	Studies.	

Program	Specific	Documents	Required	for	Admissions	

Statement	of	Interest	

A	statement	of	500---1000	words	should	address	the	following:	
• Applicant’s	reasons	for	pursuing	doctoral	studies	in	Media	&	Design	Innovation.

13 http://www.ryerson.ca/graduate/admissions/requirements/ 
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• A	creative	and	research	interest	or	problem	they	wish	to	pursue	in	a	practice-based	dissertation.
• How	their	previous	studies	and	experience	have	prepared	them	for	this	program.
• Their	career	objectives	and	how	this	degree	program	relates	to	them.

Curriculum	Vitae	

• This	will	include	all	applicable	work	experience	and	publications.

Letter	of	Recommendation	(2)	

• All	letters	of	recommendation	must	come	directly	from	the	referee.	At	least	one	recommendation	letter	must	be
from	a	professor	familiar	with	the	student’s	work.	Student	submitted	copies	will	not	be	accepted.

Transcripts	

• Transcripts	are	required	from	every	degree	granting	institution	the	student	has	attended.

Examples	of	Work	(FCAD	Admissions	Committee)	

• The	interdisciplinary	admissions	committee	requires	documentation	of	both	creative	and	written	work	as	follows:
1. Visual	samples	of	creative	work	not	exceeding	fifteen	works/slides	(jpegs)	or	documentation	of	project

prototypes	and	online	video	samples	of	time-based	work	with	links.	Video	clips	are	limited	to	ten	minutes	in
length.

2. Published	articles,	reports,	a	thesis	chapter,	book	chapters,	etc.	to	assist	in	evaluating	the	student’s	scholarly
background.	Not	to	exceed	25	pages.

The	examples	of	work	submitted	should	be	related	to	an	investigation	of	the	intended	research	problem	as	
identified	in	the	statement	of	interest.	

Faculty	Supervisor	

• Applicants	will	list	FCAD	faculty	member(s)	that	they	wish	to	be	supervised	by	(or	have	already	agreed	to	be
supervised	by)	in	their	online	application.

The	admission	requirements	outlined	above	adequately	prepare	incoming	students	to	achieve	the	learning	outcomes	
for	the	PhD	degree	upon	graduation.	

Calendar	Admission	Requirements	

The	following	text	is	taken	from:	https://www.ryerson.ca/graduate/future-students/apply/requirements/	

“The	minimum	grade	requirement	for	admission	consideration	to	a	master's	program	is	a	3.0/4.33	(B	or	equivalent)	in	
the	last	two	years	of	study	within	a	four---year	undergraduate	(or	equivalent)	bachelor's	degree.		

For	doctoral	studies,	you	must	have	achieved	a	minimum	of	3.33/4.33	(B+	or	equivalent)	in	your	master’s	program.	

The	Yeates	School	of	Graduate	Studies	is	committed	to	maintaining	high	quality	graduate	and	professional	programs	
and	to	offering	admission	to	those	applicants	that	are	best	qualified	and	most	likely	to	succeed	in	these	programs.	Due	
to	the	competitive	nature	of	our	programs,	it	is	not	possible	to	offer	admission	to	everyone	who	applies	that	meets	the	
minimum	entrance	requirements	for	the	program.	All	applications	will	be	considered	on	an	individual	basis	and	subject	
to	competition.	
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Please	review	the	specific	program	requirements	that	you	are	applying	for	carefully.	If	you	have	studied	outside	of	
Canada,	we	will	use	your	institution’s	grading	scale	to	calculate	your	GPA.”	

1.5.1	Program	Learning	Outcomes	

The	admission	requirements	are	appropriate	for	the	learning	outcomes	as	they	ensure	that	potential	students	will	
have	the	academic,	research	and	creative/experiential	background	needed	to	integrate	and	apply	the	knowledge	and	
skills	delivered	in	the	program.	The	B+	average	minimum	offers	evidence	that	candidates	are	competent	
academically.	

The	CV	and	transcripts	will	allow	the	admissions	committee	to	assess	applicants’	prior	experience	in	the	academic	
and/or	professional	field.	The	applicants’	Master’s	degree	will	demonstrate	the	basic	knowledge	associated	with	the	
ability	to	achieve	the	proposed	learning	outcomes.	

The	statement	of	interest	and	samples	of	work	will	allow	the	admissions	committee	to	assess	applicants’	ability	to	
achieve	learning	outcomes	4	and	6	as	they	related	to	written,	verbal	and	visual	communication.	Meeting	with	the	
potential	supervisor	prior	to	admission	can	further	add	to	this	assessment.	A	list	of	supervisors	with	bios	and	
identified	research	interests	will	be	made	available	to	the	all	applicants	via	a	program	website.	

Applicants	who	lack	pertinent	skills	may	be	asked	to	take	appropriate	additional	courses	dependent	on	their	academic	
background.	

1.5.2	Alternative	Requirements	

None.	

1.6	Structure	

1.6.1	Curriculum	

The	proposed	PhD	in	Media	&	Design	Innovation	is	a	four-year	(for	full-time	students)	interdisciplinary	practice-based	
program	of	study	that	will	lead	to	academic	careers	as	scholar-practitioners;	practice-oriented	teaching	careers	at	the	
college	or	university	level;	and	research-focused	careers	in	the	media	and	design	industries.	To	prepare	students	for	
these	outcomes,	a	rigorous	program	of	study	has	been	developed	based	on	the	emerging	specialist	field	of	practice-
based	creative	research	strategies.	This	program	will	contextualize	the	production	of	practice-led	research	creation	
projects.	Each	student	will	be	expected	to	individually	develop	a	dissertation,	constituting	an	original	contribution	to	
knowledge,	which	may	be	demonstrated	through	projects,	interactive	designs,	applications,	or	prototypes	of	
particular	relevance	to	designated	audiences.	Depending	on	the	nature	of	the	research,	students	may	have	the	
opportunity	to	collaborate	with	other	students	or	faculty	members.	This	may	provide	a	basis	for	a	dissertation,	but	all	
dissertations	must	be	individually	realized.	

The	program	of	study	combines	required	doctoral	course	work,	interdisciplinary	offerings	drawn	from	shared	
graduate	electives	in	existing	FCAD	Master’s-level	programs,	and	the	option	of	an	internship	approved	by	the	
supervisory	committee	that	may	replace	the	elective	course	requirements.14	

Year	One:	Fall	

All	students	within	the	program	will	take	the	Doctoral	Colloquium.	The	colloquium	functions	to	introduce	graduate	
students	to	one	another	and	to	FCAD	faculty	affiliated	with	the	program.	Faculty	presentations	on	relevant	project	
research	will	be	broadly	contextualized	through	an	interdisciplinary	and	expansive	reading	course	that	surveys	the	
fields	of	creative	media	and	design.	A	thematic	focus	relevant	to	practice-based	research	will	be	provided	as	a	way	of	

14	Anti-requisites	will	be	in	place	for	graduates	who	enter	the	program	from	existing	FCAD	master’s	programs.	
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demonstrating	connections	across	the	program	areas	of	concentration.	

Students	are	required	to	take	the	Qualitative	Research	Methods	course	that	exposes	them	to	a	variety	of	
epistemological	approaches.	The	Qualitative	Research	Methods	course	will	be	developed	specifically	for	the	doctoral	
program	as	existing	Master’s-level	research	method	courses	tend	to	be	overly	program	specific.	If	warranted	by	the	
research	project,	a	student	would	be	allowed	to	take	a	Quantitative	Research	Methods	course	in	place	of	the	
Qualitative	Research	Methods	course	pending	availability	within	the	university.	

Year	One:	Winter	

Practice-based	Research	Methods	is	a	required	course	that	investigates	methodologies	associated	with	the	emerging	
fields	of	project-based	research.	Research	that	incorporates	or	results	in	demonstration	projects,	creative	objects	and	
prototypes	will	be	studied.	

One	of	the	two	required	graduate-level	electives	will	be	taken	in	the	second	semester.	Graduate	electives	are	
selected	from	graduate	programs	across	FCAD	(see	1.6.1.	Course	Descriptions:	FCAD	Graduate	Electives).	The	
expectation	is	that	the	doctoral	candidate	will	choose	an	elective	in	an	area	of	concentration	that	supports	the	
dissertation.	

Integrating	doctoral	students	into	FCAD	Master’s	graduate	programs	has	the	benefit	of	providing	an	opportunity	for	
doctoral	and	master’s-level	students	to	work	together.	With	the	support	of	the	graduate	supervisor	and	respective	
program	directors,	electives	may	also	be	selected	from	across	the	university	as	relevant	to	the	student’s	research	
plan.	

Year	One:	Spring/Summer	

The	course,	Directed	Reading	will	be	offered	in	the	spring/summer	semester	of	first	year.	The	course	will	help	to	
prepare	the	student	for	the	Comprehensive	Examination	to	follow	in	the	winter	semester	of	second	year.	The	reading	
list	is	prepared	by	the	student	and	approved	by	the	supervisory	committee.	

Year	Two:	Fall	

The	second	of	two	graduate	electives	will	be	taken	in	the	fall	or	winter	semester.		

Year	Two:	Winter	

The	second	of	two	graduate	electives	will	be	taken	in	the	fall	or	winter	semester.		

The	Comprehensive	Examination	will	be	successfully	completed	by	the	end	of	the	second	year	of	study.	

The	Comprehensive	Examination	tests	breadth	and	depth	of	knowledge	as	applied	to	the	program’s	research	
concentration	in	media	and	design	and	it	is	to	be	scheduled	following	the	completion	of	course	work	within	the	
program.	It	is	expected	that	the	candidate	will	develop	research	questions	and	reading	lists	to	support	an	essay	
comprising	the	‘major	comprehensive’	in	a	concentration	that	is	closest	to	the	research	project	and	two	‘minor	
comprehensives’	in	the	other	concentrations.	The	comprehensive	exam	is	comprised	of	three	take-home	essay	
questions	from	a	series	of	questions	proposed	by	the	candidate	and	approved	by	the	supervisory	committee.	An	oral	
defense	of	the	Comprehensive	Exams	will	follow,	normally	within	two	weeks	of	their	submission.	

A	dissertation	proposal	must	be	approved	by	the	supervisory	committee	in	the	second	year	of	the	program	and	is	
required	by	the	end	of	the	spring	semester	of	second	year.	

Years	Three	and	Four	
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The	last	two	years	of	the	program	are	dedicated	to	the	research	and	production	of	the	dissertation	project,	the	
documentation	of	this	project,	and	the	contextualization	of	the	project	in	a	written	exegesis	(critical	explanation	of	
the	body	of	work)	of	approximately	30,000-40,000	words	(80-100	pages)	that	is	typical	of	a	primarily	practice-based	
dissertation.	Documentation	of	the	practice	component	of	the	thesis	is	required	and	will	take	a	form	that	is	
appropriate	to	the	work.	Possible	examples	may	include	documentation	of	an	exhibition,	or	of	prototypes	for	a	
computer	app	or	a	line	of	clothing	for	a	candidate	working	within	the	field	of	fashion	design.	

Supervisory	Committee	

Students	will	establish	a	supervisory	committee	consisting	of	a	supervisor	and	two	faculty	members	who	are	
members	of	the	Yeates	School	of	Graduate	Studies	(YSGS)	and	have	been	approved	for	program	membership	by	the	
Media	&	Design	Innovation	Graduate	Program	Council	(GPC).	The	supervisor	is	expected	to	hold	a	PhD.	Given	the	
practice	focus	of	the	program,	other	committee	members	may	hold	a	terminal	degree,	such	as	the	Master	of	Fine	Arts	
(MFA)	degree,	a	Master	of	Design	(MDes),	another	relevant	Master’s	degree,	or	a	PhD.	The	supervisory	committee	
structure	will	be	consistent	with	the	requirements	of	Policy	164	(16.3)	Ryerson	University.	

Dissertation	Examination	Committee	

As	per	Ryerson	Policy	164	(23.2),	the	Dissertation	Examination	Committee	is	composed	of	a	supervisor,	two	faculty	
members	who	are	members	of	YSGS	and	FCAD,	one	additional	faculty	member	from	outside	of	the	Faculty	and	one	
external	member	who	is	an	expert	in	a	field	aligned	with	the	practice-based	component	of	the	degree.	The	external	
examiner	will	be	drawn	from	another	academic	institution.	

Curriculum	Structure	

Table	4:	Curriculum	Structure:	Required	Courses	

Year	 Fall	 Winter	 Spring	
Year	1	 • Doctoral	Colloquium	

• Qualitative	Research	Methods	
• Elective	
• Practice-based	Research	Methods	

• Directed	Reading	

Year	2	 • Elective	 • Elective	
• Comprehensive	Exam	
• Dissertation	proposal	
•

•

Year	3	 • No	courses	required	 • No	courses	required	 •

Year	4	 • No	courses	required	 Dissertation:	Practice-based	
presentation,	documentation	and	
written	exegesis	to	be	followed	by	
an	examination	conducted	by	the	
supervisory	committee.	

* An	approved	internship	may	replace	up	to	two	electives.

Course	Descriptions:	Required	Courses	

Doctoral	Colloquium	

The	graduate	colloquium	is	an	academic	seminar	led	by	faculty	affiliated	with	the	program.	The	seminar	will	survey	
the	fields	of	media	and	design	through	an	interdisciplinary	set	of	readings	and	guest	presentations	by	practitioners	
and	scholars	in	a	relevant	field.	The	readings	will	be	thematically	organized	and	subject	to	ongoing	revision	by	
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program	faculty.	Field	trips	as	relevant	to	student	research	interests	will	be	organized.	Students	will	gain	teaching	
experience	with	an	affiliated	school.		

Qualitative	Research	Methods	

This	seminar	presents	qualitative	research	methods	such	as	observation,	interviews,	and	focus	groups,	as	well	as	
forms	of	sampling,	recruitment	strategies,	the	collection	of	evidence	via	field	notes	and	audiovisual	media,	and	
related	issues	such	as	research	ethics.	With	an	emphasis	on	local	and	global	perspectives,	such	research	methods	
prepare	students	to	analyze	the	complex	nature	of	reality	via	thick	descriptions	of	human	experience	in	terms	of	
behaviours,	beliefs,	opinions,	gender,	ethnicity,	and	religion	in	various	socio-cultural	and	economic	contexts.	

Practice-based	Research	Methods	

This	seminar	examines	several	methodologies	associated	with	the	emerging	fields	of	practice-based	research.	
Students	analyze	various	research	methods	sustaining	the	practice	of	visual	artists,	designers,	and	media	makers	by	
drawing	on	the	scholarship	and	literature	on	art	and	media	as	well	as	communication	practices	as	research.	Particular	
emphasis	will	be	put	on	the	research	methods	that	have	been	used	to	create	knowledge	via	traditional,	experimental,	
ludic,	and	social	media.	Research	that	incorporates	or	results	in	demonstration	projects,	creative	objects,	and	
prototypes	will	be	studied.	

Directed	Reading	

The	directed	reading	course	is	designed	to	survey	and	review	key	texts	that	are	relevant	to	a	student’s	research	
project	or	question.	The	student	will	develop	a	bibliography	of	readings	on	a	topic	or	area	of	concentration	under	the	
direction	of	the	faculty	supervisor	or	a	member	of	the	supervisory	committee.	These	texts	will	be	used	to	
contextualize	the	research	project	and	will	result	in	a	completed	research	paper	on	the	topic	of	investigation.	

Course	outlines	for	the	required	courses	are	included	in	Appendix	I	

Course	Descriptions:	Faculty	of	Communication	&	Design,	Shared	Graduate	Electives15	

CD8310:	Topics	in	Cross	Cultural	Communication	

The	term	cross-cultural	competence	denotes	a	vast	complex	of	competencies,	which	educators,	politicians	and	
business	leaders	around	the	world	have	identified	as	one	of	the	most	crucial	of	the	21st	century.	The	purpose	of	this	
course	will	be	to	foster	such	"competence"	through	a	wide-ranging	examination	of	the	major	social	issues	that	affect	
communication	across	national	and	cultural	boundaries.	

CD8320:	Media	Language:	Forms,	Approaches	

This	interdisciplinary	course	will	investigate	both	common	elements	(visual	and	auditory	narratives,	methods	of	
presentation/distribution,	cultural	roles)	and	specific	attributes	(individual	characteristics	and	technologies)	of	
contemporary	media	forms.	Key	developments	in	the	evolution	of	media	types	and	media	languages	will	be	explored	
in	the	larger	context	of	understanding	critical	and	theoretical	issues	associated	with	these	forms	and	languages.	

CD8330:	Audiences	and	the	Public	

This	course	will	begin	with	the	work	of	Jürgen	Habermas	and	his	influential	notion	that	"the	public"	is	not	something	
that	can	be	taken	for	granted,	but	a	very	specific	historical	development	that	first	emerged	in	the	17th	century	in	the	
bourgeois	societies	of	Western	Europe.	The	course	will	examine	how	the	idea	of	"the	public"	or	"the	audience"	has	

15	There	are	two	new	FCAD	electives	being	proposed	at	this	writing	that	may	be	particularly	relevant	to	students	in	this	program	
and	these	will	be	added	to	the	list	at	a	later	date.	
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taken	shape	at	different	times;	for	example,	the	"imagined	communities”	that	are	the	foundations	of	modern	nations	
could	not	have	taken	shape	in	the	absence	of	mass	media.	Different	conceptions	of	the	audience	that	arise	from	the	
different	disciplines	offered	across	the	Faculty	of	Communication	&	Design	will	be	examined.	

CD8340:	Media	Writing:	Critical	and	Narrative	Forms	

This	course	will	explore	issues	of	form,	expression	and	viewpoint	in	writing	for	contemporary	visual	arts	and	media.	
The	emphasis	will	be	on	essays	and	critical	studies,	but	writing	of	summaries,	proposals	and	analyses	will	also	be	
covered.	Traditions	of	literary	and	arts	criticism	form	a	basis	for	study	of	contemporary	writing	practices	for	both	print	
and	screen-based	media.	

CD8350:	Socially	Engaged	Media	

Bringing	together	master’s	students	in	Social	Work	and	Documentary	Media,	this	research/creation	seminar	explores	
socially	engaged	practices	which	privilege	collaboration	and	social	interaction	in	an	interdisciplinary	dialogue.	These	
practices	adopt	and	borrow	from	such	disciplines	as	pedagogy,	theatre,	ethnography,	anthropology,	art	and	social	
work.	Through	praxis	we	will	explore	common	methodological	problems	faced	by	researchers	and	practitioners	in	
relation	to	their	subjects	and	communities.	

JN8106	The	History	of	News	

This	course	will	study	the	evolution	of	journalism	from	1600	to	the	present,	with	a	particular	(but	not	exclusive)	
emphasis	on	developments	in	Canada.	It	will	examine	the	various	forms	that	news	took	at	different	periods	and	in	
different	places;	how	news	influenced	culture	and	was	influenced	by	it,	as	well	as	by	changing	technology,	business	
organization,	and	markets;	how	different	audiences	used	and	responded	to	news;	and	how	the	producers	of	news	
understood	their	work	in	relation	to	their	society,	their	audiences,	their	employers	and	their	peers.	

PC8101	Advanced	Speaking	and	Presentation	Technology	

This	course	builds	upon	fundamental	informative	and	persuasive	speaking	techniques	by	introducing	students	to	their	
advocacy	role	as	professional	communicators.	Students	learn	how	to	adapt	high-level	messages	for	a	variety	of	
internal	and	external	audiences	and	effective	audience-response	strategies.	They	will	learn	the	use	of	presentation	
technology	such	as	PowerPoint,	podcasting,	and	webcasting	to	transmit	their	messages	effectively.	Theories	of	self-
presentation,	presentation	protocol,	medium	and	message,	and	cognitive	perception	underlie	the	course.	Students	
will	deliver	presentations	to	their	peers	and	have	the	opportunity	to	use	the	Professional	Communication	
Department’s	new	media	facilities	to	create	and	broadcast	audio	podcasts	and	videocasts	on	the	Department’s	
intranet	for	feedback	and	evaluation.	Spoken	voice	training	to	achieve	clarity	and	confidence	in	oral	communications	
is	a	part	of	this	course.	

PC8105	Proposal	Writing,	Grant	Seeking	and	Fundraising	

This	course	provides	a	detailed	introduction	to	the	multidimensional	processes	of	grant-seeking	and	the	strategic	
principles	of	writing	proposals	for	research	funding	and	non-	profit	fundraising.	Through	a	theoretical	framework	
grounded	in	classical	and	modern	rhetoric,	meta-rhetoric,	and	narratology,	students	will	explore	how	professional	
communicators	construct	polished	arguments	to	generate	support.	From	the	perspective	of	both	grant	seekers	and	
multidisciplinary	peer-review	audiences,	students	will	learn	how	to	identify	and	target	government,	foundation,	and	
corporate	funding	sources/opportunities,	to	translate	project	goals	and	problem	statements	into	clear	objectives	and	
hypotheses	reflective	of	societal	need,	and	to	coordinate	activities	in	the	planning,	development,	structuring,	and	
articulation	of	feasible,	methodologically	rigorous,	and	conceptually	innovative	research	projects/proposals.	Students	
will	also	gain	practice	in	applying	these	techniques	to	fundraising	initiatives	and	tasks	including	outreach	and	the	
cultivation	of	potential	foundation	and	corporate	donors.	

1.6.2	GDLEs	and	Learning	Outcomes	
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The	program	is	structured	with	three	core	component	groups:	courses,	experiential/creative	project	and	research.	As	
shown	in	Table	1	above	and	Table	5	below,	the	program	is	structured	in	a	manner	that	the	program	learning	
outcomes	meet	the	doctoral	level	GDLES	and	the	curriculum	components	combine	to	meet	the	program	learning	
outcomes.	Table	4	above	presents	the	breakdown	of	these	components	in	the	curriculum.	

Table	5:	Proposed	Curricular	Structure	with	Teaching	and	Assessment	Methods	Mapped	Against	Program	Learning	
Outcomes	

X	
F	=	
Foundation	 X	 P	=	Proficient	

Teaching	 Assessment	 LO1	 LO2	 LO3	 LO4	 LO5	 LO6	 LO7	

CORE	
F	 P	 F	 P	 F	 P	 F	 P	 F	 P	 F	 P	 F	 P	

Doctoral	
Colloquium	

Presentations,	guest	
speakers,	small	
group	work,	lectures	

Seminars,	small	
project	
demonstrations	

X	
X	 X	

Qualitative	
Research	
Methods	

Lecture,	assigned	
readings	

Case	studies,	
papers	

X	 X	 X	 X	 X	 X	 X	

Practice-based	
Research	
Methods	

Lecture,	assigned	
readings,	
demonstrations	

Case	studies,	
papers	

X	 X	 X	 X	 X	 X	 X	

Directed	Reading	 Assigned	readings	 Summary	essay,	
discussion	

X	 X	 X	 X	

Supervision	 Consultations	 Documentation	
of	progress	

Comprehensive	
Exams	

Approved	reading	
list	

Essay,	oral	
presentation	and	
oral	defense	

X	 X	 X	 X	

Dissertation	
Proposal	

Written	
proposal,	oral	
presentation	and	
oral	defense	

X	 X	 X	 X	 X	 X	 X	

Oral	Dissertation	
Defense	

oral	presentation	
and	oral	defense	

X	 X	 X	 X	 X	 X	 X	

Dissertation	/	
Project	

Project	
demonstration,	
documentation,	
and	written	
exegesis	

X	 X	 X	 X	 X	 X	 X	

Core	Totals	
3	 4	 2	 3	 3	 4	 2	 6	 2	 3	 4	 2	 4	 4	

Elective	 Lecture,	assigned	
readings	

Case	studies,	
papers	

X	 X	

Elective	 Lecture,	assigned	
readings	

Case	studies,	
papers	

X	 X	

Elective	Totals	
2	 0	 0	 0	 0	 0	 0	 0	 0	 0	 0	 0	 2	 0	
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C=	Core		Sp=	Specialization					
E	=	Elective	
Internships	are	optional.	Students	who	elect	to	do	an	internship	are	expected	to	apply	knowledge	at	a	proficient	level.	
Knowledge	is	generated	through	case	studies,	small	project	demonstrations,	and	documentation	of	projects.	The	
experiential	knowledge	provided	by	internships	may	be	mapped	against	LO3	and	LO7.			

1.6.3	Program	Length	

The	program	of	study	is	offered	on	a	full	and	part-time	basis.	The	program	length	is	four	years	of	full-time	study	or	six	
years	of	part-time	study.		

1.7	Mode	of	Delivery	

The	proposed	mode	of	delivery	for	the	PhD	in	Media	&	Design	Innovation	intentionally	includes	a	variety	of	modes	of	
delivery	and	student	experience	to	accommodate	different	aspects	of	learning,	including:	(1)	in-person	interactions	
within	and	outside	the	classroom,	with	students	and/or	industry/art-based	contacts	and	with	a	student’s	supervisor	
and	supervisory	committee,	and	(2)	independent	learning	with	faculty	supervision	in	the	form	of	a	directed	reading	
course,	project	and	dissertation.	The	courses	are	delivered	in	small	lecture/lab	classes	with	a	variety	of	assignment	
types	and,	sometimes	exams.	

The	experiential	learning	component	of	the	program	is	more	flexible	and	require	students	to	take	initiative	to	find	
opportunities	to	complete	the	activities	(e.g.	collaborative	activity,	research	centres,	innovation	hubs,	learning	zones	
and	industry	liaison	activity)	and	could	potentially	include	an	internship.		

The	research	component	is	twofold:	it	will	focus	on	a	practice-based	design	to	completion	of	a	project,	as	well	as	a	
written	dissertation	to	support	the	project	outcomes,	and	demonstrate	competency	in	the	literature	that	informs	the	
dissertation	project’s	field	of	study.			

The	table	5	provides	a	summary	of	the	program	in	which	the	relationship	between	the	required	courses,	experiential	
learning	activities,	and	dissertation	with	the	LOs	for	the	proposed	program	and	the	doctoral	degree	GDLEs.	

The	face---to---face,	in	class,	full	time	modality	for	teaching	supports	the	Graduate	Degree	Level	Expectations	(GDLEs)	
and	the	proposed	program’s	Learning	Objectives	(LOs).	The	courses	deliver	foundational	exposure	to	all	proposed	
LO’s	and	GDLE’s	(Refer	to	Table	5	and	Table	1).	

Depth	and	breadth	of	knowledge	encompasses	program	LO	#	1	and	3	in	which	a	thorough	understanding	of	
substantial	knowledge	related	to	theories,	research	methods,	and	data	analysis	is	demonstrated	through	discussion	
and	debate	within	the	classroom.	Group	work	activities	and	classroom	discussions	further	nurture	the	evolution	of	
this	depth	and	breadth	of	knowledge	throughout	the	4	required	courses,	Doctoral	Colloquium,	Qualitative	Research	
Methods,	Practice-based	Research	Methods	and	Directed	Reading.	As	well,	course-based	papers	and	tests	that	focus	
on	review	and	critical	analysis	of	methodology,	theory	and	application	further	demonstrate	this	depth	and	breadth	of	
knowledge.	

Research	and	scholarship	incorporates	program	LO’s	#	2,	4,	5	in	which	the	ability	to	conceptualize,	design	and	
implement	research	for	the	generation	of	new	knowledge;	and	to	adjust	the	research	design	or	methodology	in	light	
of	unforeseen	problems	is	demonstrated	through	in---class	discussion,	group	activities,	laboratory	work	and	
assignments.	

Level	of	application	of	knowledge	encompasses	the	program	LO	#	2,	3,	5	in	that	all	students	are	expected	to	design,	
implement,	and	evaluate	a	pure	or	applied	research	study	at	an	advanced	level.	In	doing	so,	they	enhance	their	

Total	
5	 4	 2	 3	 3	 4	 2	 6	 2	 3	 4	 2	 6	 4	
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overall	academic	skills	related	to	research	methods,	theory	development,	and	data	analytic	techniques.	Furthermore,	
the	GDLE	related	to	communication	skills	embeds	program	LO’s	#	4,	and	is	evident	through	individual	and	group	
presentations;	experiential	learning	activities;	interactions	with	the	supervisor,	supervisory	committee,	and	research	
teams	and	partners;	and	ability	to	lead	and	facilitate	supervisory	committee	meetings.	

Professional	capacity	and	autonomy	embeds	program	LO	#	2,5,6,7	in	which	intellectual	independence	and	the	
performance	of	ethical	behaviors	consistent	with	academic	integrity	is	most	evident	through	written	assignments	and	
oral	presentations.	Specifically,	students	will	be	expected	to	engage	in	active	leadership	through	the	experiential	
learning	activities	and	in	courses	through	group	activities	and	discussions.	

Awareness	of	Limits	of	Knowledge	is	covered	in	program	LO	#	1,6,7.	This	is	presented	as	foundational	content	through	
the	courses	and	is	developed	through	the	experiential	learning	activities.	Proficiency	in	this	area	is	achieved	through	
the	dissertation	activities	including	project.	

1.8	Resources	

1.8.1	Human,	Physical,	and	Financial	Resources	

Number	of	Faculty	and	Support	Staff	

When	the	program	attains	its	full	capacity	in	the	fourth	year	of	operation,	the	need	for	one	new	faculty	member	is	
anticipated.	One	additional	0.5	Graduate	Program	Administrator	(GPA)	is	required	to	manage	the	program	in	
conjunction	with	a	Graduate	Program	Director	(GPD).	The	GPA	works	under	the	supervision	of	the	Associate	Dean,	
Graduate	Education,	FCAD.	The	position	is	ranked	at	grade	12.	GPAs	within	FCAD	graduate	programs	typically	
manage	two	graduate	programs.	It	is	anticipated	that	staff	may	eventually	be	shared	between	the	PhD	program	
and	other	new	graduate	programs	currently	in	development	within	FCAD.			

Specialized	Space	Required	

One	dedicated	lab	within	FCAD	is	required	for	the	program	and	is	endorsed	by	Charles	Falzon,	Dean	of	the	
Faculty	of	Communication	&	Design	(Appendix	III).	The	lab	will	be	equipped	with	2-3	shared	and	networked	
computer	workstations,	desks,	and	chairs.	Given	the	practice-based	nature	of	the	program,	the	dedicated	lab	
should	be	a	flexible	space	with	movable	tables	and	sufficient	space	to	accommodate	small	project	construction	
or	a	seminar-size	gathering	of	15-20	individuals.		

Preliminary	Budget	Information	

Financial	support	for	students	within	the	program	will	come	from	a	variety	of	sources.	All	full-time	doctoral	
students	will	be	encouraged	to	apply	for	external	graduate	scholarships	including	the	SSHRC	Canada	Graduate	
Scholarship	(CGS,	$35,000)	and	Post-Graduate	Scholarship	(PGS,	$20,000),	Ontario	Graduate	Scholarships	(OGS,	
$15,000),	Aboriginal	OGS	(if	applicable,	$15,000).	Internal	Ryerson	graduate	funding	(RGF	and	GDA)	will	be	
awarded	to	program	students	and/or	provided	as	top	up	for	exceptional	students	awarded	externally.	Faculty	
stipends	will	provide	a	third	potential	source	of	funding.			

It	is	anticipated	that	approximately	65%	of	the	program	students	will	be	funded	through	a	combination	of	
external	and	internal	scholarships	and	faculty-supported	stipends	to	a	minimum	of	$20,000	per	year.	

An	elaboration	of	student	funding	is	provided	in	4.2.2.	

Beyond	student	funding	we	anticipate	preliminary	start-up	costs	of	approximately	$25,000-$30,000	for	program	
related	equipment,	furnishings,	and	promotion.	
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Tuition	

Tuition	for	the	PhD	in	Media	and	Design	Innovation	program	will	be	based	on	comparable	PhD	programs’	annual	
domestic	full-time	fee	of	$	9302.47	for	2018---2019.	Students	pay	tuition	fees	per	term,	as	per	Ryerson	University	
policy,	which	is	equal	to	1/3	of	the	annual	amount.	

1.8.2	Faculty	

The	proposed	program	will	draw	primarily	from	the	existing	faculty	pool	across	the	Faculty	of	Communication	&	
Design.	As	the	doctoral	program	grows	to	reach	the	proposed	steady	state	of	approximately	twenty	students,	
the	addition	of	one	faculty	member	to	address	needs	in	the	doctoral	program	will	be	necessary.	This	is	a	
relatively	modest	increase	in	faculty	requirement	but	we	anticipate	that	on-going	faculty	renewal	across	FCAD	
and	within	the	schools	will	bring	faculty	support	to	the	doctoral	program.		

The	Media	&	Design	Innovation	PhD	is	meant	to	exploit	the	untapped	strengths	of	research-creation	faculty	
members	with	doctoral	degrees.	While	it	is	possible	that	an	FCAD	doctoral	program	will	have	some	impact	on	
the	availability	of	faculty	members	to	teach	and	supervise	in	the	Communication	and	Culture	program,	this	
would	be	limited	to	the	Technology	and	Practice	(T&P)	stream	of	the	PhD	program	only.	Many	FCAD	faculty	
members	who	do	not	hold	research-creation	based	PhDs,	will	continue	to	support	all	aspects	of	the	
Communication	and	Culture	graduate	program.		

The	introduction	of	a	practice-based	PhD	will	have	little	impact	on	the	T&P	stream	of	the	MA	program	in	
Communication	and	Culture	where	FCAD	faculty	members	with	MAs	and	terminal	MFAs	can	continue	to	engage	
students	in	this	stream.	It	is	worth	noting,	however,	that	each	School	within	FCAD	has	1-4	faculty	members	with	
PhDs	who	are	research-practitioners.	Many	of	these	members	do	not	supervise	any	Communication	and	Culture	
students	at	either	the	MA	or	PhD	level,	but	devote	their	attention	to	the	six	master’s	programs	in	FCAD	where	
there	is	a	good	fit.	A	practice-based	PhD	it	is	more	likely	to	significantly	engage	these	research-creation	faculty	
members	who	do	not	at	present	contribute	to	the	T&P	stream	at	the	doctoral	level,	as	well	as	those	who	
currently	have	no	opportunities	to	contribute	to	any	graduate	program	(e.g.,	School	of	Performance,	School	of	
Graphic	Communications	Management).		

1.8.3	Program	Type	

The	PhD	in	Media	&	Design	Innovation	is	a	professional	program.	

2.0	PROGRAM	CONTENT	

2.1	Current	State	of	Discipline	

The	proposed	curriculum	currently	addresses	the	current	state	of	the	discipline	through	its	core	courses	in	addition	to	
Master’s	level	graduate	electives.	This	is	to	be	confirmed	during	the	program’s	upcoming	site	visit.	The	proposed	PhD	
in	Media	&	Design	Innovation	will	continue	to	address	the	current	state	of	discipline-based	and	interdisciplinary	
practices	through	the	project	and	dissertation	components	of	the	degree	while	being	supported	by	core	and	elective	
courses.	

2.2	Professional	Licensing/Accreditation	

Not	applicable.	

2.3	Unique	Features	and	Experiential	Learning	

The	PhD	in	Media	&	Design	Innovation	will	be	the	first	in	North	America	–	an	innovative	aspect	of	the	program.	
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This	is	FCAD’s	first	PhD	program	and	it	is	Ryerson’s	first	practice-based	program	in	the	creative	industries.	Students	
admitted	to	the	program	will	affiliate	with	one	of	the	schools	in	the	Faculty	of	Communication	&	Design.	The	Faculty-
based	structure	of	the	degree	is	one	of	its	innovative	strengths	as	it	guarantees	potential	applicants	breadth	in	terms	
of	their	research	direction	and	focus	by	affiliation	with	one	of	six	existing	Master’s	programs	with	depth	in	a	pool	of	
uniquely	qualified	supervisors.	

The	Faculty	has	developed	expertise	that	combines	theory	and	practice.	The	practice-based	doctoral	program	fits	
within	this	mode	of	learning	as	students	will	produce	a	research	project	that	answers	a	research	question.	This	is	an	
innovative	approach	to	doctoral	study	as	it	incorporates	creative	research	methodologies	in	the	production	of	unique	
works,	projects,	prototypes	for	the	creative	industries	and	as	represented	by	FCAD’s	schools.		

A	unique	aspect	of	the	curriculum	is	the	inclusion	of	experiential	learning	activities.	These	activities	extend	beyond	
the	classroom	to	include	potential	affiliations	with	FCAD’s	research	centres	and	hubs.	Internships	are	another	form	of	
experiential	learning	potentially	available	to	the	student.	These	activities	will	prepare	students	for	careers	in	fields	
associated	with	the	creative	industries	as	well	as	in	practice-focused	forms	of	education.			
The	program	provides	opportunities	for	mentoring,	and	teaching	activities.	A	teaching	component	in	the	Doctoral	
Colloquium	course	will	provide	valuable	teaching	experience.	

2.4	Degree	Completion	

All	courses	offered	within	program	of	study	are	at	the	graduate	level.	

In	the	first	two	years	of	the	program	students	will	take	the	four	required	courses	of	the	program	and	two	graduate	
level	electives.	An	internship	may	replace	the	graduate	level	electives	with	the	approval	of	the	supervisory	
committee.		

The	last	two	years	of	the	program	are	dedicated	to	the	research	and	production	of	the	dissertation	project	and	the	
contextualization	of	the	project	in	a	written	exegesis	of	approximately	30,000-40,000	words	or	between	80-100	
pages.	Documentation	of	the	practice	component	of	the	thesis	is	required	and	will	take	a	form	that	is	appropriate	to	
the	work.		

The	dissertation	will	be	completed	within	four	years	of	full-time	study	or	six	years	of	part-time	study.	

3.0	ASSESSMENT	OF	TEACHING	AND	LEARNING	

3.1	Learning	Outcomes	and	GDLEs	

The	graduate	program	in	Media	&	Design	Innovation	develops	students’	knowledge	of	aesthetic,	technical	and	
experiential	problems	in	media	and	design.	Drawing	on	innovative	and	collaborative	approaches,	students	are	
encouraged	to	develop	cross-media	insights	into	understanding	their	chosen	media	or	design	field.		

The	program’s	overall	aim	is	to	graduate	intellectually	flexible	students	with	a	strong	capacity	for	in-depth	practice-
based	problem	solving	for	users,	practitioners	and	audiences.	Interdisciplinary	approaches	to	problem-solving	are	
inherent	to	this	program	and	are	encouraged.	

Learning	Outcomes:	

Upon	completion	of	this	program,	candidates	will	be	able	to:	

1. Critically	and	thoroughly	conceptualize	the	key	concepts,	methodologies,	histories	and	theoretical
approaches	in	identified	field(s)	of	media	and	design.



30

2. Formulate	research	questions	to	guide	and	generate	innovative	methods	to	solve	creative	research	problems
in	the	fields	of	media	and	design.

3. Engage	with	communities	of	practice	within	identified	fields.

4. Communicate	clearly,	concisely	and	effectively	for	research	audiences	in	written	and	visual	forms.

5. Enact	personal,	ethical	responsibility	and	autonomous	initiative	to	successfully	plan	and	implement	a	creative
project	to	a	professional	standard.

6. Discuss	the	limitations	of	one’s	own	work	within	the	specific	creative	field	and	cultural	context.

7. Respectfully	listen	and	respond	to	the	critical	positions	of	others	in	a	manner	that	acknowledges	the
complexity	of	knowledge	and	potential	contributions	of	other	interpretations,	methods	and	disciplines.

The	Graduate	Degree	Level	Expectations	(GDLEs)	for	this	doctorate	program	are	listed	in	Appendix	IV.		

Table	1	above	shows	how	the	proposed	program	learning	outcomes	satisfy	the	doctorate	level	GDLEs.	

Table	5	above	shows	how	students	will	be	graded	on	course	deliverables	reflecting	several	program	LO’s	and	GDLE’s	
in	both	written	(assignments,	quizzes,	projects,	exams,	etc.)	and	oral	(presentations,	informal	discussion,	etc.)	forms.	

The	proposed	methods	for	the	assessment	of	student	achievement	of	the	learning	outcomes	and	the	Graduate	Level	
Expectations	vary	with	each	course	as	well	as	with	the	PhD	program	and	written	exegesis.	

The	core	course,	Qualitative	Research	Methods	will	have	a	heavier	reliance	on	traditional	essay-based	assessment	to	
support	the	creative	and	optional	quantitative	courses.	The	core	course,	Practice-based	Research	Methods	will	rely	on	
practice-based	application	of	methodologies	to	support	the	project	at	that	stage.	Elective	courses	will	provide	a	broad	
basis	for	contextualizing	the	dissertation	project	and	literature	relevant	to	the	student’s	creative	field.		

The	courses	will	have	a	mix	of	individual	and	group	assessments.	The	individual	assessments	are	necessary	as	a	type	
of	quality	control,	to	ensure	students	have	the	requisite	knowledge	at	an	individual	level,	developing	professional	
capacity	and	autonomy.	The	group	assessments	encourage	collaboration	between	students	and	an	interdisciplinary	
approach	to	knowledge	production.	

Research	and	scholarship	capabilities	are	developed	through	all	the	core	courses,	as	well	as	the	PhD	project	and	
dissertation.	

Students	must	complete	all	courses	with	a	grade	of	B	or	higher,	consistent	with	the	existing	Yeates	School	of	
Graduate	Studies	policies	on	grading,	promotion	and	academic	standing.	Milestone	experiential	learning	elements	will	
be	pass/fail	and	assessed	by	a	student’s	supervisor	and	the	GPD.	The	PhD	dissertation	(and	its	associated	project	
components)	will	be	a	pass/fail	milestone	graded	by	the	PhD	dissertation	supervisory	committee.	

All	PhD	students	will	be	required	to	submit	academic	progress	reports	each	semester	in	accordance	with	Ryerson	
Policy	164.	Under	Policy	164	a	minimum	of	1	progress	report	to	be	commented	upon	and	signed	by	the	student’s	
supervisor	is	required	per	year.	

All	academic	standing,	promotion	and	graduation	requirements	for	this	program	will	confirm	to	the	most	recent	
policies	approved	by	Senate.	There	are	no	variations	planned	for	this	program.	

3.2	Student	Performance	and	GDLEs	



31

All	course	work	will	utilize	the	same	framework	of	assessment	of	student	performance.	The	framework	is	based	on	a	
common	rubric	(below)	developed	by	mapping	the	GDLEs	against	the	program’s	learning	outcomes.	

Table	6:	GDLEs	and	Elements	as	Common	Assessment	Rubric	

Graduate	Degree	Level	Expectations	(GDLEs)	 Element	Expectations	
1. Depth	and	Breadth	of	Knowledge Advanced	principles	are	presented	coherently	and	

critically,	using	peer	reviewed	literature,	that	addresses	
the	complex	problem.	

2. Research	and	Scholarship Use	of	relevant	literature	that	supports	generation	of	new	
knowledge	and	original	research.	

3. Level	of	Application	of	Knowledge Competence	in	applying	an	existing	body	of	tools,	
techniques	and	theories.	

4. Professional	Capacity/Autonomy Application	of	organizational,	professional	and	social	
ethics	in	academic	and	professional	decision	making.	

5. Level	of	Communication	Skills Coherence,	clarity,	persuasiveness	in	written,	oral	
and	presentation	formats.	

6. Awareness	of	Limits	of	Knowledge Articulation	of	limitations	and	implications	of	approach;	
Cognizance	of	alternative	solutions	and	perspectives.	

3.3	Variation	from	GPA	policy	

None.	

4.0	ADDITIONAL	RESOURCES	

4.1	Library	Report	

The	current	library	resources	are	sufficient	to	support	the	proposed	PhD	in	Media	&	Design	Innovation	at	this	time.	It	
is	recommended	that	a	startup	amount	of	$5,000	be	allocated	to	further	enhance	the	existing	collection.	Further,	a	
based	budget	of	$10,000	is	recommended	to	support	the	program	in	order	to	cover	increased	costs	for	existing	
resources,	including	graduate	program	levies	and	increased	FTE.	The	Library	Report	is	included	in	Appendix	IV.	

4.2	Students	

4.2.1	Student	Resources	and	Quality	

Students	in	the	PhD	Media	&	Design	Innovation	program	will	have	a	dedicated	lab	(see	letter	of	support,	Dean,	
Charles	Falzon,	Appendix	III).	They	will	also	have	access	to	facilities	within	the	FCAD	schools	with	which	they	are	
affiliated	as	well	as	the	FCAD’s	many	research	centres	and	zones.				

The	formal	experiential	learning	activities	will	allow	students	to	explore	further	academic	and/or	professional	
directions.	The	choice	of	at	least	one	of	these	activities	(zone	learning,	faculty	research	centres)	will	allow	students	to	
focus	their	academic	experience	towards	the	career	trajectory	of	their	choice.	

Supervisors	will	also	support	students	in	order	to	promote	pathways	to	further	their	academic	and/or	professional	
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direction.	Through	teaching	opportunities,16	guest	lecturing,	attending	conferences,	exhibitions	and	installations,	
industry	placements	and	publishing	in	peer---reviewed	journals,	students	will	be	exposed	to	a	variety	of	post---doctoral	
opportunities	in	order	to	enrich	their	knowledge	when	choosing	their	careers	beyond	the	PhD

16	See	Table	7:	FCAD	Undergraduate	Open-topic	Electives.	Media	&	Design	Innovation	students	could	apply	to	teach	
these	courses,	which	are	revolving	open-topic	elective	courses	designed	to	engage	research	in	a	specialized	area.		
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Table	7:	FCAD	Undergraduate	Open-topic	Electives	

	CRI560	 Creative	
Industries	

Topics	in	Creative	Industries	

	FSN509	 Fashion	 Topics	in	Fash	Hist	and	Theory	
	FSN598	 Fashion	 Intermediate	Special	Topics	I	
FSN599	

FSN698	

Fashion	

Fashion	

Intermediate	Special	Topics	II	

Advanced	Special	Topics	I	

	FSN699	 Fashion	 Advanced	Special	Topics	II	
	FFC620	 Fashion	2020	 Special	Topics	in	Fashion	Communication	
FFD620	

FFS610	

Fashion	2020	

Fashion	2020	

Special	Topics	in	Fashion	Design	

Special	Topics	in	Fashion	History	and	
Theory	

FMF620	
Fashion	2020	 Special	Topics	in	Materials	and	

Fabrication	
FCD230	 FCAD	(CI)	 Topics	in	Communication	and	Design	
FPN633	

MPS701	

Image	Arts	

Image	Arts	

Topics	in	Contemporary	Art	

Topics	in	Photography	

NPF553	 Image	Arts	 Advanced	Topics	in	Modern	Art	and	
Cinema	

NPF557	 Image	Arts	 Topics	in	Film	
NPF558	

NPF559	

Image	Arts	

Image	Arts	

Topics	in	Design	

Adv	Topics	in	Cur	Practices	

NPF560	 Image	Arts	 Advanced	Topics	in	Film	
NPF561	 Image	Arts	 Adv	Topics	in	Digital	Media	
IDE500	

IDE501	

Interior	Design	

Interior	Design	

Selected	Topics	in	Int	Des	

Selected	Topics	in	Int	Des	

JRN319	 Journalism	 Special	Topics	in	J	Practice	

JRN405	 Journalism	 Special	Topics	in	Journ	Theory	
JRN412	

NNS412	

Journalism	

Journalism	

Documentary	 Survey	

Documentary	 Survey	

CMN411	 ProComm	 Special	Topics	in	ProCom	
RTA950	 RTA	 Selected	Topics	in	Media	
RTA960	

RTA965	

RTA	

RTA	

Selected	Topics	Interntl	Media	

Advanced	New	Media	Topics	

RTA975	 RTA	 Video	Composit	Special	Effects	
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RTA978	 RTA	 Editing	Specialty	

THM303	 Performance	 Theatre	Admin	Special	Topics	
THP333	 Performance	 Costume:	Special	Topics	
THP648	
THP660	

Performance	
Performance	

Scenic	Construction:	Special	Topics	
Projection	Design:	Special	Topics	

THT893	 Performance	 Sound	Special	Topics	

4.2.2	Student	Funding	

As	noted	in	Table	8	(below)	research	funding	for	FCAD	faculty	members	has	increased	significantly	over	
the	past	eight	years.	A	large	portion	of	this	research	funding	is	allocated	for	research	assistants	in	the	
form	of	stipends	or	short-term	contracts.	All	PhD	students	will	have	a	funding	package	created	prior	to	
starting	the	degree,	which	will	be	communicated	to	them	at	the	time	of	the	admission	offer.	The	
minimum	funding	package	to	be	expected	by	students	in	the	program	is	set	at	$20,000	per	year	for	the	
first	three	years	of	study,	conditional	upon	satisfactory	academic	performance	and	research	progress.	
These	funds	are	from	a	combination	of	sources	including	support	from	faculty	research	stipends,	FCAD,	
and	YSGS.	As	the	program	is	Faculty-wide	it	is	expected	that	there	will	be	many	opportunities	for	
Graduate	Assistantships.		

Students	are	expected	to	apply	for	competitively	adjudicated	scholarships	and	awards	such	as	the	OGS,	
OGF,	RGF	and	SSHRC	awards.	These	awards	are	listed	below:		

Ontario	Graduate	Scholarship	(OGS):	 $	15,000	
Ontario	Graduate	Fellowship	(OGF):	 $	12,000	
Social	Science	and	Humanities	Research	Council	of	Canada	(SSHRC)	 $	17,500	
Ryerson	Graduate	Fellowhsip	(RGF)		 $	16,000	

4.3	Faculty	

4.3.1	Faculty	SRC	and	Quality	Indicators	

Twelve	faculty	members	form	the	core	faculty	(listed	below)	that	will	deliver	and/or	support	the	
program.	A	letter	of	support	from	these	faculty	members	is	included	in	Appendix	III.	Additional	
supervisory	support	as	drawn	from	across	the	FCAD	faculty	will	add	to	the	intellectual	and	practice-
based	expertise	available	to	students.	In	addition,	guest	speakers	and	mentors	from	the	creative	
industries,	cultural	institutions,	as	well	as	independent	artists	will	be	invited	into	the	program	through	
the	Graduate	Colloquium	course	providing	additional	mentorship	opportunities	to	sustain	the	program	
and	enhance	the	student	experience.	

RFA	faculty	contribute	significantly	to	FCAD	graduate	teaching,	supervision	and	research.	All	faculty	
members	involved	in	the	proposed	program	are	experts	in	their	field.	The	combined	experience	of	the	
group	covers,	but	is	not	limited	to:	television,	radio,	online	media,	journalism,	film,	photography,	
fashion,	design,	graphic	communications,	cultural	studies,	and	theatre.	The	ability	for	a	single	program	
to	offer	teaching	expertise	in	such	a	wide	range	of	topics	within	the	field	of	Media	&	Design	Innovation	
is	unmatched	in	North	America.	In	addition,	the	group	has	redundancy	in	order	to	cover	sabbatical	
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terms	and	administrative	secondment	(i.e.	course	release	associated	with	administrative	positions).	

Of	the	twelve	core	faculty	involved	with	the	program,	all	hold	Ph.D.	degrees.	This	core	group	of	faculty	
members	will	provide	the	majority	of	student	supervisions	that	will	draw	from	a	wide	variation	of	
expertise	allowing	support	for	different	graduate	research	topics.		

The	Curriculum	Vitae	of	program	faculty	are	listed	in	Appendix	V.	

Core	Faculty	with	PhD	Supervision	Capability	

Dr.	Ben	Barry,	School	of	Fashion	

Dr.	Ben	Barry	is	an	Associate	Professor	of	Equity,	Diversity	and	Inclusion	in	the	School	of	Fashion	and	
Director	of	the	FCAD	Centre	for	Fashion	Diversity	&	Social	Change	at	Ryerson	University.	Using	art-based	
and	design	methodologies,	his	research	explores	social	inequalities	and	transformations	through	the	
context	of	fashion.	He	combines	theories	from	gender,	disability,	fat	and	queer	studies	with	those	of	
fashion	studies	to	study	relationships	between	consumers,	producers	and	the	fashion	system.		His	
SSHRC-funded	research	has	been	published	in	journals	including	Gender	&	Society,	Fashion	Theory,	
Fashion,	Style	&	Popular	Culture,	The	International	Journal	of	Advertising	and	Harvard	Business	Review.	
His	forthcoming	books	include	Refashioning	Masculinity:	Men	and	Fashion	in	the	Digital	Age	(The	
University	of	Chicago	Press)	and	Crossing	Gender	Boundaries:	Fashion	to	Create,	Disrupt	and	Transgress	
(Intellect	Books).	He	holds	an	undergraduate	degree	in	Women	and	Gender	Studies	from	the	University	
of	Toronto	and	a	MPhil	and	PhD	in	Management	from	Judge	Business	School	at	the	University	of	
Cambridge.	

Dr.	Jean	Bruce,	School	of	Image	Arts	

Associate	Dean,	Graduate	Education,	FCAD	
Lead	on	program	development	for	the	Media	&	Design	Innovation	PhD,	Dr.	Bruce	is	the	author	of	
several	articles	on	Canadian	film	and	television.	She	recently	co-authored	a	book	on	the	NFB	classic	film,	
Forbidden	Love:	Unashamed	Stories	of	Lesbian	Lives	(2016)	and	co-edited	a	special	issue	of	the	
European	Journal	of	Cultural	Studies	(Fall,	2017)	on	property	television	in	the	post-financial	crisis	era,	
which	was	the	culmination	of	SSHRC-supported	research	on	this	subject.	She	is	currently	working	on	a	
collection	of	essays	analysing	advertising	and	consumer	culture.	Jean	is	a	long-standing	member	of	YSGS	
and	has	taught	visual	culture,	television	and	a	special	topics	course	on	Reality	TV	in	the	joint	
Ryerson/York	Graduate	Program	in	Communication	and	Culture.	Jean	supervises	graduate	students	in	
this	program	as	well	as	in	the	MFA	in	Documentary	Media	and	the	MA	in	Film	+	Photography	
Preservation	and	Collections	Management	Program.	She	has	programmed	numerous	film	festivals	and	
speaker	series	and	has	organized	academic	conferences	and	symposia;	most	recently,	an	international	
symposium	Women,	Property	and	Realty	Television.	

Dr.	Gerda	Cammaer,	School	of	Image	Arts	

Dr.	Gerda	Cammaer	is	Associate	Professor	in	the	School	of	Image	Arts	at	Ryerson	University	in	Toronto,	
Canada.	She	is	currently	the	director	of	the	Film	Program	and	the	co-director	of	the	Documentary	Media	
Research	Centre	(DMRC).	She	is	a	film	scholar,	curator,	and	filmmaker	with	a	particular	interest	in	
documentary,	mobile	filmmaking,	amateur	films,	alternative	cinema	and	digital	media,	all	subjects	she	
has	explored	both	as	creative	projects	and	as	topics	for	her	scholarly	publications	(see	CV).	She	has	
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extensive	experience	with	research-creation	projects,	both	as	an	author	and	as	a	supervisor	in	the	MFA	
Program	in	Documentary	Media	and	the	MA	Program	in	Film	and	Photography	Preservation	and	
Collections	Management	(FPPCM),	for	which	in	2016	she	was	recognized	with	the	YSGS	Award	for	
Outstanding	Contribution	to	Graduate	Education.	

Dr.	Charles	Davis,	RTA	School	of	Media	

Associate	Dean,	FCAD,	Scholarly	Research	and	Creative	Activity	
Professor,	Edward	S.	Rogers	Sr.	Research	Chair	in	Media	Management	and	Entrepreneurship,	RTA:	
School	of	Media.	Dr.	Charles	Davis	is	a	professor	in	Ryerson	University's	RTA	School	of	Media	(Faculty	of	
Communication	and	Design)	and	is	cross-appointed	with	the	Entrepreneurship	and	Strategy	Department	
in	the	Ted	Rogers	School	of	Management.	Charles	currently	teaches	and	conducts	research	on	
management	and	policy	in	industries	that	produce	experience	goods	-	with	special	interest	in	innovation	
and	new	product	development	in	the	software	and	content	layers	of	mediated	creative	industries.	He	is	
currently	involved	in	research	projects	on	media	product	innovation,	media	labour,	media	industry	
clusters,	audience	responses	to	media	offerings,	corporate	governance	of	innovation,	and	digital	
entrepreneurship.	His	recent	graduate	and	undergraduate	teaching	includes	courses	in	media	
management,	new	product	development,	political	economy	of	media	industries,	audience	analysis,	
innovation	in	experience-producing	industries,	cultural	economy,	and	media	entrepreneurship.	Charles	
teaches	in	Ryerson's	MA	in	Media	Production	program,	in	the	Ryerson/York	MA/PhD	program	in	
Communication	and	Culture,	and	in	Ryerson's	MBA/MSc	in	Management	of	Technology	and	Innovation	
program.	For	more	information	see	http://www.ryerson.ca/~c5davis/	

Dr.	Blake	Fitzpatrick,	School	of	Image	Arts	

Dr.	Blake	Fitzpatrick	holds	the	position	of	Professor	and	Chair,	School	of	Image	Arts,	Ryerson	University	
and	is	the	Co-Director	of	the	Documentary	Media	Research	Centre	at	Ryerson.	His	research	interests	
include	the	photographic	representation	of	the	nuclear	era,	visual	responses	to	contemporary	militarism	
and	the	post-Cold	War	history,	memory	and	mobility	of	the	Berlin	Wall.		He	is	a	member	of	the	Atomic	
Photographers	Guild,	an	international	group	of	photographers	dedicated	to	making	visible	all	aspects	of	
the	nuclear	era.	Fitzpatrick	has	exhibited	his	photo-based	work	in	solo	and	group	exhibitions	in	Canada,	
the	United	States	and	Europe,	including	exhibitions	at	the	Canadian	Embassy	in	Berlin	and	the	United	
States.	Freedom	Rocks:	The	Everyday	Life	of	the	Berlin	Wall,	a	long-term	collaborative	project	he	has	
produced	with	professor	Vid	Ingelevics	was	exhibited	at	the	Goethe-Institute	in	Los	Angeles	with	
excerpted	portfolios	published	in	the	journals	Prefix	Photo,	Public	and	Ciel	Variable.	Recent	iterations	of	
the	project	include	exhibitions	at	Prefix	ICA	and	Harbourfront	Centre	(2017).	Fitzpatrick’s	writing	and	
visual	work	have	appeared	in	the	journals	Public,	Topia,	History	of	Photography,	Fuse,	Ciel	Variable,	
POV,	RACAR,	and	Prefix.	

Dr.	David	Gauntlett,	School	of	Creative	Industries	

Dr.	David	Gauntlett	is	FCAD's	Canada	Research	Chair	in	Creative	Innovation	and	Leadership.	He	joined	
the	School	in	January	2018.	Previously	he	was	Professor	of	Creativity	and	Design,	and	Director	of	
Research,	at	Westminster	School	of	Media,	Arts	and	Design,	University	of	Westminster,	UK.	The	Tier	I	
Canada	Research	Chair	is	a	prestigious	role,	and	brings	$1.4	million	in	research	funding	over	seven	years,	
and	additional	infrastructure	funding.	David	Gauntlett’s	teaching	and	research	is	about	creative	
processes,	self-initiated	everyday	creativity,	and	cultures	of	making	and	exchanging.	He	is	the	author	of	
several	books,	including	Creative	Explorations	(2007),	Making	is	Connecting	(2011,	second	edition	2018),	
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and	Making	Media	Studies	(2015).	His	research	has	been	funded	by	multiple	awards	from	the	UK	Arts	
and	Humanities	Council	(AHRC),	the	European	Union	(Horizon	2020),	and	other	funders.	He	has	made	a	
number	of	popular	online	resources,	videos	and	playthings,	and	has	pioneered	creative	research	and	
workshop	methods.	From	2014-17	he	was	also	external	examiner	for	the	MA	in	Information	Experience	
Design	at	the	Royal	College	of	Art,	London.	He	has	worked	with	a	number	of	the	world’s	leading	creative	
organisations,	including	the	BBC,	the	British	Library,	and	Tate.	For	over	a	decade	he	has	worked	with	
LEGO	and	the	LEGO	Foundation	on	innovation	in	creativity,	play	and	learning.	
	
Dr.	Richard	Lachman,	RTA	School	of	Media	
	
Dr.	Richard	Lachman	directs	Zone	Learning	for	Ryerson	University,	the	Creative	Technology	Network,	
and	the	Experiential	Media	Institute.		He	is	an	Associate	Professor,	Digital	Media	in	the	RTA	School	of	
Media,	and	also	serves	as	a	Technology	and	Creative	Consultant	for	entertainment	and	software-
development	projects.		A	Gemini	award-winning	producer,	Richard	has	worked	on	many	highly	
successful	Canadian	and	US	interactive	and	convergent-media	projects	over	his	career.	Richard	
completed	his	doctorate	at	UNE	in	Australia	studying	software	recommendation-engines,	he	did	
undergraduate	work	in	Computer	Science	at	MIT,	and	holds	a	master’s	degree	from	the	MIT	Media	Lab’s	
“Interactive	Cinema”	group.	He	was	part	of	a	startup	acquired	by	Mattel,	ending	as	Lead	Designer	and	
Lead	Engineer	for	the	Petz	software	with	over	3	million	units	shipped	worldwide.		The	software	has	
received	awards	from	ID	Magazine	and	Communications	Arts,	was	featured	in	the	New	York	Times,	USA	
Today	and	Time	Magazine,	and	was	part	of	an	exhibition	at	the	American	Museum	of	the	Moving	Image	
in	New	York.		
His	later	work	in	transmedia	has	garnered	a	Gemini,	CNMA	and	Webby	Honouree	awards,	and	he	has	
led	collaborative	design	exercises	with	UNICEF,	TIFF,	Penguin	UK,	Kobo,	the	CRTC,	and	others.		His	areas	
of	research	include	transmedia	storytelling,	digital	documentaries,	augmented/locative/VR	experiences,	
mixed	realities,	and	collaborative	design	thinking.	
	
Dr.	Bruno	Lessard,	School	of	Image	Arts	
	
Associate	Professor,	School	of	Image	Arts	
After	completing	his	doctoral	studies,	Dr.	Bruno	Lessard	went	on	to	a	SSHRC	postdoctoral	fellowship	at	
York	University.	He	joined	the	School	of	Image	Arts	as	Assistant	Professor	in	2009.	His	research	and	
teaching	interests	can	be	divided	into	two	areas:	the	contemporary	moving	image	(fiction	film,	
documentary,	media	arts,	animation,	and	videogames)	and	French	critical	thought.	Bruno	also	teaches	in	
the	joint	graduate	program	in	Communication	and	Culture	and	in	the	Documentary	Media	program.	He	
has	published	extensively	in	both	English	and	French	in	the	fields	of	contemporary	cinema,	film	music,	
new	media	arts,	and	digital	preservation.	His	current	research	project	focuses	on	the	impact	of	the	DV	
camera	on	fiction	film	and	documentary.	
	
Dr.	Ali	Mazalek,	RTA	School	of	Media	
	
Associate	Professor,	Canada	Research	Chair	in	Digital	Media	and	Innovation,	RTA:	School	of	Media.	
Dr.	Mazalek	works	at	the	forefront	of	trends	in	computing	and	interaction	design	that	support	a	tighter	
integration	of	the	physical	and	digital	worlds.	She	designs	and	develops	tangible	and	embodied	
interaction	systems	that	enable	people	to	be	more	creative	across	both	science	and	art	disciplines.	Her	
research	interests	include	the	design	and	application	of	emerging	physical	sensing	and	digital	media	
technologies	to	areas	such	as	narrative	expression,	abstract	thinking,	and	scientific	modeling,	as	well	as	
the	study	and	use	of	embodied	cognition	as	a	framework	for	tangible	and	embodied	interaction	design.	
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She	has	published	her	research	in	a	range	of	academic	conferences	and	journals,	delivered	guest	
lectures	in	both	academia	and	industry,	and	exhibited	her	media	art	works	and	interfaces	at	numerous	
galleries	and	festivals.	Mazalek	received	M.S.	and	Ph.D.	degrees	from	the	MIT	Media	Lab	and	a	Hon.	
B.Sc.	in	computer	science	and	mathematics	from	the	University	of	Toronto.	She	is	a	member	of	the
inaugural	cohort	of	the	Royal	Society	of	Canada's	College	of	New	Scholars,	Artists	and	Scientists.
Mazalek	founded	and	directs	the	Synaesthetic	Media	Lab	(Synlab)	at	Ryerson	and	Georgia	Tech,	a
research	playground	where	physical	materials,	analog	sensors,	and	digital	media	happily	co-exist	and
come	together	in	novel	ways	to	support	creativity	and	expression.	The	lab’s	approach	combines
theoretical	study	and	scientific	research	with	technological	development	and	artistic	practice.	Research
is	supported	by	industry	and	government	organizations,	including	Intel,	Steelcase,	Turner,	Google,	NSF,
and	SSHRC.	Visit	the	Synlab	at:	http://www.synlab.ca.

Dr.	Sandra	Tullio	Pow,	School	of	Fashion	

Dr.	Sandra	Tullio-Pow	teaches	courses	in	textiles,	clothing	design	and	research	methods.	Her	passion	is	
human	centered	design.		Working	in	collaborative	teams,	recent	research	has	concentrated	on	the	
assessment	of	user	needs	to	invent	clothing	for	extraordinary	groups,	specifically:		patients	in	hospital	
rehab	programs	and	those	with	hemi	paresis,	breast	cancer	survivors,	women	with	lymphedema,	
women	who	wear	plus	size,	and	people	with	low	vision.	She	co-developed	a	technology	enabled	
therapeutic	garment	for	autistic	infants.	She	is	a	uniform	consultant	to	various	police	agencies.	Her	PhD	
research	(2016)	conceptualized	and	operationalized	the	clothing	taskscape	to	assess	people’s	clothing	
needs	to	better	understand	the	use	scenario	and	guide	design	recommendations.	Her	expertise	is	
designing	and	inventing	apparel	solutions	that	combine	function	and	fashion	to	improve	quality	of	life.			

Dr.	Frauke	Zeller,	School	of	Professional	Communication	

Dr.	Frauke	Zeller	received	her	PhD	(Dr.	phil.)	from	Kassel	University,	Germany,	in	2005	in	English	
Linguistics	and	Computational	Philology.	Her	thesis	(published	book)	focused	on	Human-Robot-
Interaction	from	a	linguistic	perspective.	Frauke	finished	her	Habilitation	(highest	academic	degree	in	
Germany)	in	2011,	working	on	methods	to	analyze	online	communities.	Before	Frauke	came	to	Ryerson,	
she	was	at	the	renowned	Centre	for	Digital	Humanities	at	University	College	London	(Great	Britain).	She	
is	also	involved	in	several	international	research	projects,	and	was	awarded	with	a	range	of	major	
research	grants,	among	them	a	Marie	Curie	Fellowship	(2011-2013),	which	is	one	of	Europe’s	most	
distinguished	individual	research	grants,	or	a	Tri-Council	grant	(Social	Sciences	and	Humanities	Research	
Council,	SSHRC)	to	develop	new	tools	for	participatory	campus	planning.	Frauke	is	also	the	co-creator	of	
Canada’s	first	hitchhiking	robot	-	hitchBOT.	The	project	garnered	broad	public	interested	all	around	the	
world	(http://www.hitchbot.me),	and	since	then	she	has	been	working	on	a	range	of	human-robot	
interaction	and	AI-related	projects.Dr.	Zeller’s	research	interests	include	Human-Computer	
Interaction/Human-Robot	Interaction,	digital	communication,	and	method	development	for	digital	
research	analyses.	

Dr.	Greg	Elmer,	School	of	Professional	Communication	

Dr.	Greg	Elmer	is	Bell	Media	Research	Chair	in	the	School	of	Professional	Communication.	Greg's	work	
brings	together	questions	of	surveillance,	protest,	and	politics.	He	is	a	documentary	filmmaker	and	new	
media	research	methods	specialist.	

4.3.2	Faculty	Supervisory	Loads	



39 

Students	will	engage	supervisors	from	the	six	schools	within	FCAD	that	have	graduate	programs	and	the	
university	at	large.	At	present	there	are	60	faculty	members	in	FCAD	holding	a	PhD	and	30	more	who	
hold	a	terminal	master’s	degree.	Collectively,	they	have	considerable	teaching	and	supervisory	
experience	to	draw	from	in	this	program.	In	addition,	many	of	the	full-time	faculty	members	maintain	an	
active	record	of	teaching	and	supervision	in	Doctoral	programs	such	as	the	joint	Ryerson/York	University	
Communication	and	Culture	program,	among	others.	Given	the	depth	of	the	faculty	pool	and	the	fact	
that	this	is	a	Faculty-wide	doctoral	program,	the	additional	supervisory	load	is	considered	to	be	
manageable.		

Professors	able	to	supervise	PhD	students	are	expected	to	engage	with	candidates	prior	to	the	
admission	process.	As	such,	the	small	additional	loading	is	the	responsibility	of	the	individual	supervising	
professor.	For	all	other	aspects	of	loading,	the	addition	of	4-6	PhD	students	per	year	is	anticipated	to	
have	negligible	effects	on	the	current	graduate	programs	in	FCAD	with	an	annual	intake	of	169	master	
level	students.	In	summary,	the	current	program	will	be	able	administer	the	PhD	students	with	little	
change	to	its	current	operating	structure.	

5.0	QUALITY	AND	OTHER	INDICATORS	

FCAD	has	built	a	strong	base	for	SRC	activities	over	the	last	decade.	FCAD	faculty	members	actively	
compete	for	external	research	grants	at	both	the	provincial	and	national	levels.	FCAD	faculty	members	
have	successfully	secured	research	grants	from	a	variety	of	funding	sources	such	as	the	Canada	
Foundation	for	Innovation,	SSHRC,	The	Canada	Council	for	the	Arts,	The	Ontario	Arts	Council,	MITACS,	
and	NSERC	programs.	Table	8	presents	a	summary	of	SRC	outputs	by	faculty	in	FCAD	between	2010	-	
2018.		

Table	8:		FCAD	SRC	Outputs	(2010	to	2018)	

According	to	information	provided	in	the	SRC	section	of	FCAD	RFA	members'	annual	reports,	SRC	output	
has	increased	steadily	over	the	past	decade.		The	increased	capacity	is	noted	especially	in	publications.	
Publications	in	peer-reviewed	scholarly	journals,	book	chapters,	monographs,	conference	proceeding	as	

117 103
138 117 134 141

110 136

238 224

311 307
338 356

315
385

121 121
173 190 204 215 205

249

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

FCAD	SRC	outputs	2010-11	- 2017-2018

total	creative	outputs:	 total	SRC	outputs	(completed)

total	publications
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well	as	exhibitions,	screenings,	performances,	and	experience	design	are	examples	of	SRC	outputs	
recorded	within	the	Faculty.	Students	are	mentored	by	faculty	within	the	program	and	will	generate	
comparable	SRC	outputs.						

From	the	same	source	of	information	(the	SRC	section	of	FCAD	RFA	members'	annual	reports),	the	total	
amount	of	research	funding	held	as	Principal	Investigator	or	as	Co-Investigator	in	2017-2018	was	about	
$5.8M.	The	total	value	of	the	research	funding	held	that	year	in	multi-year	grants	was	about	$13.1M.	
Note	that	co-investigator	funding	may	be	administered	by	Ryerson	or	by	another	university.		

Research	Assistantships	(RAs)	for	doctoral	students	will	be	supported	by	the	research	funding	of	faculty	
members.	The	SRC	output	of	RFA	members	does	provide	evidence	of	a	Faculty	that	has	the	capacity	to	
ensure	the	intellectual	quality	of	the	student	experience.				

6.0	EXECUTIVE	SUMMARY	

The	PhD	in	Media	&	Design	Innovation	is	a	research	and	practice-based	program	of	study.	The	focus	of	
the	program	is	an	in-demand	curricular	innovation	within	the	contemporary	educational	environment	
and	is	professionally	differentiated	from	other	doctoral	programs	at	Ryerson.	Interdisciplinary	in	
orientation	and	offering	concentrations	in	media	and	design,	the	program	will	leverage	existing	curricula	
through	shared	graduate	electives	and	develop	affiliations	with	existing	Master’s	degree	programs	in	the	
Faculty	of	Communication	&	Design.	In	order	to	allow	and	encourage	students	to	find	or	maintain	
employment	within	the	communication	and	cultural	industries,	the	program	of	study	will	be	offered	on	
both	a	full	and	part-time	basis.	The	doctoral	program	in	Media	&	Design	Innovation	will	appeal	to	
practitioners	in	the	creative	and	communication	fields	who	are	interested	in	developing	advanced	
credentials	through	a	terminal	degree,	who	wish	to	pursue	intensive	project-based	research,	as	well	as	
those	who	would	want	to	take	a	more	scholarly	approach	to	their	creative	work.		

Traditional	PhD	programs	develop	limited	skills	for	non-academic	or	practice-focused	work.	This	
represents	an	area	of	fast-growing	interest	to	academics,	industry	and	funding	organizations.	Many	
students	who	complete	an	MA	or	MFA	are	looking	for	more	education,	but	lack	a	robust	research-
creation	option	inside	Ontario.	Funding	bodies	increasingly	look	to	fund	research-creation,	and	industry	
employers	are	looking	for	practice-focused	skills	in	the	labour	market.	These	skills	can	be	developed	and	
refined	at	the	PhD	level	through	a	practice-based	PhD	degree.		

In	order	to	properly	address	the	societal	need	that	exists	in	Canada,	Ryerson	needs	a	PhD	program	that	
is	broad	in	scope	and	that	will	offer	diverse	and	rich	opportunities	for	practice-based	scholarship	across	
the	creative	industries.	Being	a	comprehensive	innovation	university	with	strong	ties	to	industry,	
Ryerson’s	PhD	in	Media	&	Design	Innovation	will	fuel	further	growth	and	economic	development	of	the	
sector	through	research	outputs	and	the	training	of	highly	skilled	graduates.	

The	Faculty	of	Communication	&	Design	(FCAD)	has	a	strong	roster	of	faculty	to	supervise	a	practice-
based	PhD	program.	In	order	to	attract	and	retain	additional	high-quality	faculty,	FCAD	would	benefit	
from	a	PhD	program	that	would	enhance	the	reputation	of	its	academic	community	as	a	hallmark	of	
academic	excellence.	The	PhD	program	will	bring	together	different	areas	of	research	and	will	increase	
collaborative	research	opportunities	and	funding	through	FCAD’s	unique	ecosystem	of	research	centres	
such	as	the	Centre	for	Media	Activism,	the	Documentary	Media	Research	Centre,	the	Print	Media	
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Research	Centre,	the	Ryerson	Journalism	Research	Centre,	the	FCAD	Forum	for	Cultural	Strategies,	and	
the	Indigenous	Communication	&	Design	Network,	to	name	but	a	few.	

In	summary,	the	PhD	program	in	Media	&	Design	Innovation	will	allow	Ryerson	to:	

• attract	top-master’s	level	students	interested	in	pursuing	a	practice-focused	PhD.

• cultivate	a	rich	pool	of	talented	and	well	qualified	research	and	teaching	assistants	in	vital	sectors	of
economic	and	creative	activity.

• attract	funding	for	collaborative	research	and	research-creation	projects.

• deepen	and	enrich	the	societal	impact	of	research	through	increased	SRC	outputs	and	industry	value
creation.

• produce	high-achieving,	PhD	graduates	who	are	ready	for	advanced	positions	in	the	creative	industries
or	academia.

• elevate	Ryerson’s	reputation	as	a	premiere	destination	for	research-creation	and	innovation	in	the
study	and	production	of	media	and	design.

Mission	Statement	

The	PhD	in	Media	&	Design	Innovation	is	a	practice-based	doctoral	program	proposed	by	the	Faculty	of	
Communication	&	Design.	A	practice-based	curriculum	and	research	agenda	support	new	knowledge	by	
posing	research-creation	questions	that	can	only	be	resolved	through	the	actuality	of	a	situated	practice.	
Capitalizing	on	our	master-level	graduate	programs,	this	PhD	will	bridge	multiple	disciplines	in	FCAD	
through	a	combination	of	intensive	project-based	investigation,	the	study	of	emerging	research	and	
creation	methodologies,	and	advanced	sectorial	engagement	in	the	creative	and	communication	
industries.	While	the	specifics	of	what	constitutes	a	practice-based	project	will	vary	depending	on	the	
individual	FCAD	graduate	program	with	which	the	doctoral	candidate	will	affiliate,	every	project	will	be	
expected	to:	

• Address	a	clearly	stated	research	question
• Explore	the	question	through	rigorous	methods
• Communicate	the	research	journey	and	its	findings	in	a	clear	and	systematic	manner
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Response from YSGS on the PRT Report for the 
Proposed PhD in Media & Design Innovation 

Dr. Carl Kumaradas, Interim Associate Dean, Programs 
January 15, 2020 

The Peer Review Team (PRT) for the proposed PhD in Media & Design Innovation consisted of 
Dr. Catherine Russell, Distinguished Professor, Mel Hoppenheim School of Cinema, Concordia 
University, Montreal, Dr. Jonathan Kahana, Professor, Film and Media, University of California, 
Santa Cruz, and Dr. Cheryl Teelucksingh, Professor, Sociology, Ryerson University. 

The PRT site visit was conducted on October 24-25, 2019. The PRT report was communicated to 
the Dean and Vice Provost, Yeates School of Graduate Studies (YSGS) on November 25, 2019, 
and the response to the report from the graduate program and Faculty was communicated on 
December 19, 2019.  

The PRT cited several strengths of the proposed PhD in their report, including the competiveness 
of the program, clear and consistent learning outcomes, and academic and faculty quality. The 
PRT report includes several recommendations, which are discussed below. 

As mandated by Ryerson Senate Policy 112, what follows is the YSGS-level response to both the 
PRT report, and the FCAD responses to the report. We summarize the recommendations 
and responses below. 

The role of YSGS is to provide direct commentary on academic matters, while making 
suggestions for administrative or financial matters. For simplicity, we supply our responses (as 
well as a recap of the PRT recommendations and program responses) in the form of a table. 
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PRT RECOMMENDATIONS 
PRT Recommendation PRT Rationale Faculty Response YSGS Response 

Recommendation 1  
The program should 
explicitly accommodate all 
Schools in the Faculty 
through admissions and 
administration. 

The program should 
recognize the diversity of 
research areas within the 
Faculty and make an 
explicit intention to serve 
all of them equally. 

We have already been preparing a 
list of prospective supervisors for 
this program who are currently 
not members of the proposal 
committee or YSGS, or do not 
have a graduate program to 
affiliate with currently. Once the 
program is approved, the GPC 
will be revised to include 
additional, school-representative 
faculty members who will be 
involved in all aspects of the 
program: delivery, advisory, and 
administrative. A diverse group 
of faculty research interests will 
be represented by this group. 

YSGS agrees with the goal of equal 
opportunity by applicants for research in 
any of the Schools in the Faculty as well 
as equitable access to all qualified faculty 
to the applicant pool in the program. The 
planned approach by the Faculty to 
include at least one faculty member from 
each School is a good foundation to this 
goal. YSGS suggests that the GPC 
bylaws explicitly state this requirement. 
In addition, all research areas in the 
Faculty should be highlighted in 
promotional material and the admissions 
committee should consider the 
enrollment distribution across the 
Schools when choosing offers of 
admission.  

Recommendation 2 
The program should 
have a mission 
statement regarding its 
scholarly and 
intellectual aims. 

A clear articulation of the 
scholarly aims of the 
program will help recruit 
students and guide faculty 
teaching the core courses. 

A mission statement has been 
included in the Executive 
Summary of the PhD in Media 
& Design Innovation proposal 
and can be found in the attached 
PRT Faculty Response.   

The development of a program mission 
statement is an excellent outcome of 
the peer review. This should help focus 
the goals and aspirations of this broad 
program. 
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PRT Recommendation PRT Rationale Faculty Response YSGS Response 

Recommendation 3 
Students should be fully 
funded for 4 years, and the 
University should be 
prepared to fund them for a 
maximum of 6 years when 
necessary. 

Three years is insufficient 
time to complete a 
doctoral degree, and the 
contingency plans for 
additional years are 
insufficient and 
potentially unequal. 

Three years is the number of 
years for which doctoral students 
are funded at Ryerson. We hope 
that this will change as it is 
currently under review. 
Meanwhile, we encourage 
students to apply for OGS, 
SSHRC and other scholarships 
and stipends offered by the 
Faculty and FCAD researchers. 

It is correct that the current practice at 
Ryerson is for YSGS to provide 3 years 
of doctoral funding. YSGS provides a 
Doctoral Completion Award that is 
available for students in their 4th year of 
studies who are deemed to have a high 
probability of completing their degree by 
the end of the 4th year. The concern over 
limiting regular funding to 3 years is 
understandable. YSGS continues to 
advocate for the extension of doctoral 
funding into the 4th year of study. 

Recommendation 4 
More than 12 faculty 
members should be 
included in the program 
description. All interested 
and qualified faculty 
members in FCAD 
should be involved in the 
program. 

If FCAD has up to 60 
qualified faculty 
supervisors, they should be 
represented in the 
program's public 
description so that the 
program serves all relevant 
areas equally. 

The Program Proposal 
Committee is made up of 6 
faculty members for the 
purposes of efficiency. The GPC 
is 12 faculty members and 2 
graduate students. Once the 
program is approved, the faculty 
complement will expand to 
include all FCAD schools. The 
GPC will include at least one 
member from each school. 

YSGS supports the approach where the 
faculty members in the Graduate 
Program Council (GPC) will initially 
consist of the 12 faculty members 
included in the program proposal and 
then expanding to include more 
members based on participation in the 
program. Since only a handful of 
faculty members will initially be 
formally involved in the program, 
concrete plans should be developed to 
open the program for participation by 
all qualified faculty members. 
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In addition to the formal recommendations above, the PRT included additional comments on the 
proposal. These comments have been addressed by the Faculty in their proposal and response to the PRT. 
YSGS is in full agreement with the responses from the Faculty to these comments. 

In conclusion, we thank the external reviewers and colleagues in FCAD for a very thorough assessment of 
the strengths and challenges of the proposed PhD in Media & Design Innovation. The PRT 
recommendations and Faculty responses raise important points regarding the program, and the discussion 
of these will only have a positive development in the evolution of the program.   

Dr. Cory Searcy  
Vice Provost & Dean 
Yeates School of Graduate Studies 

Dr. Carl Kumaradas,  
Interim Associate Dean, Programs 
Yeates School of Graduate Studies 



Office of the Vice-Provost and Dean 
Yeates School of Graduate Studies 

Final Assessment Report and Implementation Plan 
Periodic Program Review (PPR) 

Public Policy & Administration (MA) 

Last Updated: February 11, 2020 



FINAL	ASSESSMENT	REPORT	
In	accordance	with	the	University	Institutional	Quality	Assurance	Process	(IQAP),	this	final	assessment	

report	provides	a	synthesis	of	the	external	evaluation	and	the	internal	response	and	assessments	of	the	

graduate	program	in	Public	Policy	&	Administration	(MA).	This	report	identifies	the	peer	review	

identified	strengths	of	the	program,	together	with	opportunities	for	program	improvement	and	

enhancement,	and	it	sets	out	and	prioritizes	the	recommendations	that	have	been	selected	for	

implementation.	

The	report	also	includes	an	Implementation	Plan	that	identifies	who	will	be	responsible	for	approving	

the	recommendations	set	out	in	the	final	assessment	report;	who	will	be	responsible	for	providing	any	

resources	entailed	by	those	recommendations;	any	changes	in	organization,	policy	or	governance	that	

will	be	necessary	to	meet	the	recommendations	and	who	will	be	responsible	for	acting	on	those	

recommendations;	and	timelines	for	acting	on	and	monitoring	the	implementation	of	those	

recommendations.	

EXECUTIVE	SUMMARY	

Ryerson’s	Masters	in	Public	Policy	and	Administration	(MA)	is	a	high	quality	academic	program	that	

provides	a	diverse	group	of	full	and	part-time	students	with	public	policy	and	public	administration	

knowledge	and	skills	that	allow	them	to	pursue	or	advance	public	service	careers	or	further	their	

academic	studies.	The	program	was	established	in	2005	building	on	the	long-standing	program	and	

faculty	expertise	in	Ryerson’s	Department	of	Politics	and	Public	Administration.	In	the	past	10	years,	the	

program	has	evolved	its	curriculum	to	reflect	societal	and	professional	needs	and	the	evolving	demands	

of	the	field.	The	program	has	enhanced	its	focus	on	experiential	learning,	fostered	partnerships,	and	

engaged	practitioners	to	ensure	the	program	delivers	leading-edge	curriculum	that	current	students,	

recent	alumni,	and	public	service	employers	regard	highly.	This	program	review	provides	a	detailed	

review	of	all	aspects	of	the	program;	outlines	the	development,	strengths	and	achievements	of	the	

program;	but	also	identifies	several	opportunities	to	strengthen	the	program	over	the	next	7	years.



Periodic	Program	Review	and	Peer	Review	Team	
Public	Policy	&	Administration	(MA)	

The	graduate	program	in	Public	Policy	&	Administration	(MA),	Faculty	of	Arts,	submitted	a	Self-Study	

Report	to	the	Yeates	School	of	Graduate	Studies	that	outlined	program	descriptions	and	learning	

outcomes,	an	analytical	assessment	of	the	program,	program	data	including	data	from	student	surveys	

and	the	standard	data	packages.	Course	outlines	and	CVs	for	full-time	faculty	members	were	also	

appended.		

Two	external	and	one	internal	arm’s-length	reviewers	were	selected	from	a	set	of	proposed	candidates.		

The	Peer	Review	Team	(PRT)	for	the	Periodic	Program	Review	(PPR)	of	the	graduate	program	in	Public	

Policy	&	Administration	(MA),	consisted	of	Dr.	Patrizia	Albanese	(Ryerson	University),	Dr.	Joan	Grace	

(University	of	Winnipeg),	and	Dr.	David	Siegel	(Brock	University).		

The	appraisal	committee	spent	two	days	at	Ryerson.	The	visit	included	interviews	with	the	University	

and	Faculty	Administration	including	the	Provost	and	Vice-President,	Michael	Benarroch;	the	Vice-

Provost	and	Dean	of	the	Yeates	School	of	Graduate	Studies,	Cory	Searcy;	the	Dean	of	Arts,	Pamela	

Sugiman;	Vice-Provost,	Academic,	Kelly	MacKay;	and	Associate	Dean	of	Arts,	Kathleen	Kellett,	Carolyn	

Johns,	Graduate	Program	Director	of	the	Graduate	Program,	and	meetings	with	Faculty,	a	group	of	

current	students,	and	support	staff.	

The	PRT	site	visit	was	conducted	on	May	8	and	9,	2019.	The	PRT	report	was	communicated	to	the	

Associate	Dean,	YSGS	on	May	30,	2019,	and	the	response	to	the	report	from	MPPA	and	the	Faculty	of	

Arts	was	communicated	on	December	2,	2019.	

PROGRAM	STRENGTHS,	WEAKNESSES,	AND	OPPORTUNITIES	

The	Peer	Review	Team	identified	program	strengths,	weaknesses	and	opportunities	for	program	

improvement	and	enhancement,	outlined	below.			

Strengths	

In	particular,	the	PRT	found	commendable	several	innovations	which	contributed	to	academic	

excellence	in	conjunction	with	experiential	learning,	building	crucial	skills	for	the	contemporary	

public	service	and	which	bode	well	for	strong	intake	and	recruitment.	Specifically,	we	refer	to:	



• The	use	of	expert	practitioners	via	the	Distinguished	Visiting	Professor	and	the	Public	Servant	in

Residence.	Most	similar	programs	try	to	recruit	former	professionals	as	adjuncts;	the	Ryerson

program	stands	out	for	the	mechanisms	it	uses	to	integrate	these	people	into	its	program	in	ways

that	benefit	all	students	on	a	continuing	basis.	To	our	knowledge,	these	talents	are	typically	not

used	as	effectively	in	other	graduate	programs	in	public	administration;	and

• The	Policy	Enrichment	Stream,	a	series	of	workshops	voluntarily	taken	by	many	of	the	MPPA

students,	generally	run	by	the	Public	Servant	in	Residence	with	support	from	the	Distinguished

Visiting	Professor,	is	an	intensive	professionalizing	experience	for	the	students,	out	of	which	they

build	specific	work-based,	practical	skills.

Weaknesses	and	Opportunities	

While	we	did	not	uncover	glaring	weaknesses,	a	few	aspects	to	consider	for	the	future	are	

enhancing	the	profile	of	the	program	by	looking	to	international	partnerships.	

PRT	RECOMMENDATIONS	
The	PRT	made	a	total	of	13	recommendations:	6	Academic	and	7	Administrative	and	Financial	

Recommendations.			

Academic	Recommendations	

1. The	PRT	recommends	that	the	MPPA	keep	the	current	three	options	and	the	one-year	course-
based	program.

2. The	PRT	recommends	that	the	current	‘Public	Sector	Budgeting	and	Financial	Management’	course
become	a	required	course	for	all	students	who	have	not	already	taken	a	comparable	course.

3. The	PRT	recommends	that	the	program	develop	a	course	on	Human	Resource	Management	in	the
Public	Sector	that	would	be	required	for	all	students	who	have	not	already	taken	a	comparable
course.

4. The	PRT	recommends	that	the	program	develop	a	course	in	Administrative	Law	that	would	be
required	for	all	students	who	have	not	already	taken	a	comparable	course.

5. The	PRT	recommends	that	the	methods	course	offer	more	content	on	data	analysis.

6. The	PRT	recommends	that	the	program	and	faculty	consider	aligning,	or	finding	congruence,	in
course	content	and	delivery	for	multiple	sections	of	core	courses.

Administrative	and	Financial	Recommendations	

7. Given	pending	retirements	and	possible	new	curriculum	development,	the	PRT	recommends	that
the	Faculty	Dean	consult	with	the	GPD	and	department	Chair	about	medium	term	staffing	needs.



 

8.	 The	PRT	recommends	multi-year	funding	for	the	Public	Servant	in	Residence	at	a	remuneration	
level	that	will	attract	and	maintain	a	public	administrator	of	high	caliber	and	who	has	had	a	
distinguished	career	in	the	public	sector.	

9.	 The	PRT	recommends	that	a	small	to	medium	size	room	space	be	made	available	for	MPPA	student	
especially	given	that	a	substantial	portion	of	their	course	assignments	requires	group	work,	and	
which	provides	appropriate	space	for,	among	other	things,	the	annual	case	competition	
preparation.	

10.	 The	PRT	recommends	maintaining,	and	if	possible	enhancing,	the	program’s	current	extra-curricular	
components	and	expanding	public	sector	placements	to	the	municipal	and	federal	levels	of	
government.	

11.	 The	PRT	recommends	the	continued	enhancement	of	the	teaching	and	study	of	Indigenous	public	
administration,	the	strengthening	of	existing	partnerships	with	the	First	Nations	Technical	Institute	
and	the	Yellowhead	Institute,	and	the	continuation	and	expansion	of	scholarship	opportunities	
through	venues	such	as	the	Hydro	One	program.	

12.	 The	PRT	recommends	enhancing	the	profile	of	the	MPPA	by	looking	to	partnerships	with	
institutions	outside	of	Canada	and	the	admission	of	international	students.	

13.	 The	PRT	recommends	enhancing	scholarship	funding	to	attract	top	tier	applicants	and	to	fill	funding	
gaps	for	all	applicants	to	the	program.	



 

Summary	of	PRT	Recommendations	with	Graduate	Program,	Faculty	Dean,	and	YSGS	Responses	+	Program	Implementation	Plan	
ACADEMIC	RECOMMENDATIONS	
Recommendation	 MPPA	Response	 Faculty	Arts	Response	 PRT	Noted	Action	by:	

(Program	additions	in	BOLD)	
Action	items	 Timeline	 YSGS	Response	

1. The	PRT	recommends	
that	the	MPPA	keep	
the	current	three	
options	and	the	one-
year	course-based	
program.	

The	program	fully	agrees	with	
this	recommendation.	Students	
and	alumni	expressed	high	levels	
of	satisfaction	with	the	one-year	
program	and	the	program	having	
three	paths,	while	additionally	
having	the	option	for	an	
internship/co-op	placement.	

We	support	this	
recommendation	and	the	
program’s	response.		

MPPA	Program	Council,	
Department	
GPD	

This	
recommendation	
was	reviewed	and	
approved	at	
Program	Council	
meeting	in	Fall	
2019.	

Completed	
September	2019.		

YSGS	supports	the	Program	and	
Faculty	responses.	
	

2. The	PRT	recommends	
that	the	current	‘Public	
Sector	Budgeting	and	
Financial	
Management’	course	
become	a	required	
course	for	all	students	
who	have	not	already	
taken	a	comparable	
course.	

The	program	has	already	had	
some	preliminary	discussions	
about	this	course	being	a	
required	course	in	the	program	
based	on	student,	alumni	and	
employer	feedback.	This	would	
require	2	sections	of	this	course	
being	offered	if	it	changed	from	
an	elective	to	a	required	course.	
This	recommendation	will	be	
brought	forward	at	Program	
Council	meeting	in	Fall	2019	and	
discussed	with	the	current	
faculty	member	who	teaches	the	
current	section	of	this	course.			
	

We	support	the	decision	
to	engage	in	further	
discussions	with	the	
Program	Council	and	
faculty	member(s).		

Graduate	Program	
Director,	in	concert	with	
Chair	of	the	Department	
of	Politics	and	Public	
Administration,	and	
Faculty		

	

Curriculum	
Committee	was	
established	at	Fall	
Program	Council	
meeting	
September	2019.	
	
Discussed	with	
relevant	faculty	
member.	

Short	term:	
Curriculum	
Committee	tabled	
several	options	
related	to	this	
recommendation	
in	November	2019.	
On	the	Agenda	for	
February	2020	
Council	Meeting	
and	supported	
option	will	be	
implemented	in	
accordance	with	
Policy	127	in	for	
2021-22.	

YSGS	supports	the	Program	and	
Faculty	responses.	
	
YSGS	notes	that	any	curriculum	
modifications	need	to	be	carried	
out	in	accordance	with	Ryerson	
University	Policy	127.		YSGS	
encourages	the	Program	to	
contact	the	Associate	Dean,	
Programs	in	YSGS	to	discuss	the	
process.	
	
	



Recommendation	 MPPA	Response	 Faculty	Arts	Response	 PRT	Noted	Action	by:	
(Program	additions	in	BOLD)	

Action	items	 Timeline	 YSGS	Response	

3. The	PRT	recommends
that	the	program
develop	a	course	on
Human	Resource
Management	in	the
Public	Sector	that
would	be	required	for
all	students	who	have
not	already	taken	a
comparable	course.

The	program	agrees	public	
sector	HR	management	is	a	
critical	body	of	knowledge.	HR	
management	is	currently	
covered	in	the	required	PA8100	
Public	Administration	and	
Governance	course:	leadership,	
all	HR	functional	areas,	
performance	management,	etc.	
are	introduced.		HR	mgmt.	is	also	
covered	in	Equity	and	Diversity	
course	and	PS	Union-
Management	Relations	course.	
The	program	agrees	HR	
management	is	critical	subject	
matter	and	will	review	this	
recommendation	at	Program	
Council	meeting	in	Fall	2019.	

Our	office	supports	a	
thorough	review	and	
consultation	prior	to	
implementing	this	change.	

Graduate	Program	
Director,	in	concert	with	
Chair	of	the	Department	
of	Politics	and	Public	
Administration,	and	
Faculty		

Curriculum	
Committee	was	
established	at	Fall	
Program	Council	
meeting	
September	2019.	

Consultation	and	
consideration	
underway.	

This	is	a	medium	
term	priority	as	the	
program	currently	
covers	HR	related	
topics	in	several	
courses.		

YSGS	supports	the	Program	and	
Faculty	responses.	

As	noted	above,	if	the	Program	
chooses	to	move	forward	with	a	
curriculum	modification,	it	will	
need	to	be	carried	out	in	
accordance	with	Ryerson	
University	Policy	127.	

4. The	PRT	recommends
that	the	program
develop	a	course	in
Administrative	Law
that	would	be	required
for	all	students	who
have	not	already	taken
a	comparable	course.

The	program	currently	covers	
admin	law	and	administrative	
tribunals	in	the	required	PA8100	
Public	Admin	and	Governance	
course	through	assigned	
readings.	The	program	will	table	
this	recommendation	as	another	
possible	required	course	but	
notes	that	only	one	other	MPPA	
program	in	Canada	has	this	as	a	
required	course:	the	York	MPPAL	
(Masters	in	Public	Policy,	
Administration	and	Law).	The	
program	will	explore	the	
possibility	of	this	as	an	elective	
or	cross-listed	course.		

We	support	the	program’s	
response	noting	the	value	
of	further	discussion	and	
consultation	on	this	
matter.	

Graduate	Program	
Director,	in	concert	with	
Chair	of	the	Department	
of	Politics	and	Public	
Administration,	and	
Faculty		

Curriculum	
Committee	was	
established	at	Fall	
Program	Council	
meeting	
September	2019.	

Short-term:	
Consultation	with	
new	Law	School	to	
see	if	this	is	a	
possible	course	
that	could	be	cross	
listed.	

YSGS	supports	the	Program	and	
Faculty	responses.	

As	noted	above,	if	the	Program	
chooses	to	move	forward	with	a	
curriculum	modification,	it	will	
need	to	be	carried	out	in	
accordance	with	Ryerson	
University	Policy	127.	



 

Recommendation	 MPPA	Response	 Faculty	Arts	Response	 PRT	Noted	Action	by:	
(Program	additions	in	BOLD)	

Action	items	 Timeline	 YSGS	Response	

5. The	PRT	recommends	
that	the	methods	
course	offer	more	
content	on	data	
analysis.	

The	program	agrees	that	data	
analysis	and	data	analytics	are	
critical	curriculum	requirements.	
The	current	Research	Methods	
course	does	have	an	emphasis	
on	data	analysis	in	the	lab	
component	of	the	course	and	
assignments.	The	program	will	
bring	forward	this	
recommendation	at	the	Program	
Council	meeting	in	Fall	2019	and	
consult	with	the	instructor(s)	
currently	teaching	this	course.	
The	GPD	will	also	follow	up	with	
the	PRT	to	request	more	
elaboration	on	what	specific	
content	on	data	analysis	they	
feel	needs	to	be	covered	more	in	
this	required	course.	

We	support	the	program’s	
response,	identifying	the	
need	for	further	
clarification	and	discussion	
prior	to	implementing	any	
changes	related	to	this	
recommendation.	
	
	

Graduate	Program	
Director,	and	Faculty	
teaching	methods	
course(s)	and	MPPA	
Program	Council	

	

Curriculum	
Committee	was	
established	at	Fall	
Program	Council	
meeting	
September	2019.	
	
GPD	to	email	PRT	
to	find	out	what	
specific	content	on	
data	analysis	they	
feel	needs	to	be	
covered	more	in	
this	course.	
	
Current	faculty	
members	
reviewing	existing	
course	outline	to	
implement	this	
recommendation	
in	2020-21.	

Implementation	
2020-21.		

YSGS	supports	the	Program	and	
Faculty	responses.	
	

6. The	PRT	recommends	
that	the	program	and	
faculty	consider	
aligning,	or	finding	
congruence,	in	course	
content	and	delivery	
for	multiple	sections	of	
core	courses.	

Agree.	Students	have	brought	
this	to	the	attention	of	the	GPD	
particularly	related	to	the	
required	Policy	Analysis	required	
course	(PA8101).		Although	the	
learning	outcomes	are	similar	in	
the	two	sections	of	PA8101	and	
the	instructors	use	the	same	text	
book,	the	outlines	for	PA8101	
and	all	core	courses	will	be	
reviewed	for	congruence	and	
consistency	and	learning	
outcomes	in	Fall	2019.		

We	agree	with	the	
importance	of	reviewing	
course	sections	for	
congruence	and	
consistency.	

Graduate	Program	
Director,	and	relevant	
Faculty	teaching	those	
courses	
MPPA	Program	Council		

Curriculum	
Committee	
established	in	
September	2019.	
	
Two	course	
instructors	met	in	
Fall	2019	to	discuss	
and	coordinate.	
	
GPD	to	follow	up.	

Partially	
implemented	
Winter	2020.	
	
Complete	
implementation	in	
2020-21.	

YSGS	supports	the	Program	and	
Faculty	responses.	
	

	



 

ADMINISTRATIVE	AND	FINANCIAL	RECOMMENDATIONS	
Recommendation	 MPPA	Response	 Faculty	Arts	Response	 PRT	Noted	Action	by:	

(Program	additions	in	BOLD)	
Action	Items	 Timeline	 YSGS	Response	

7. Given	pending	
retirements	and	
possible	new	
curriculum	
development,	the	PRT	
recommends	that	the	
Faculty	Dean	consult	
with	the	GPD	and	
department	Chair	
about	medium	term	
staffing	needs.	

Agree.	The	program	will	be	
affected	by	retirements	in	the	
next	few	years	including	
retirements	of	faculty	who	
teach	required	courses	in	the	
program.	New	curriculum	
recommended	by	the	PRT	may	
also	require	new	faculty	and	
practitioner	instructors.	The	
program	is	very	pleased	a	new	
faculty	member	is	joining	the	
Dept.	this	Fall	and	will	be	
teaching	one	of	the	required	
courses	however	the	faculty	
complement	is	an	issue	that	
will	need	to	be	addressed	over	
the	next	2-5	years.	The	GPD	
will	work	with	the	Dean	of	
Arts,	Dept.	Chair	and	DHC	on	
succession	planning	related	to	
this	recommendation.	

We	welcome	further	
discussion	of	the	
department’s	medium-
term	staffing	needs.	

Department	Chair	(and	DHC),	
GPD,	Dean	of	Arts,	Provost,	
Vice	Provost	Academic	

The	
recommendations	
indicate	clear	needs	
particularly	related	
to	public	sector	
finance	and	
economics.	There	is	
also	a	need	related	
to	Indigenous	
governance	and	
TRC	review	project	
in	2019-20.			
	
GPD	met	with	
faculty	member	in	
Economics	with	
public	sector	
economics	
expertise.	

Short-term:	Will	
submit	hiring	needs	
for	MPPA	to	Chair,	
DHC	and	Dean	in	
2020	for	short	term	
and	medium	term	
hiring	needs	related	
to	pending	
retirements.	

The	hiring	of	new	RFA	faculty	is	
outside	of	YSGS’s	purview.		YSGS	
encourages	the	Program	to	
continue	to	work	with	the	Faculty	
of	Arts	on	issues	related	to	its	
faculty	complement.			

	

8. The	PRT	recommends	
multi-year	funding	for	
the	Public	Servant	in	
Residence	(PSIR)	at	a	
remuneration	level	
that	will	attract	and	
maintain	a	public	
administrator	of	high	
caliber	and	who	has	
had	a	distinguished	
career	in	the	public	
sector.	

The	Program	fully	supports	
this	recommendation	and	has	
been	asking	for	multi-year	
support	and	stability	related	to	
the	PSIR	role	which	has	
become	a	critical	role	in	the	
MPPA	program.		We	fully	
support	the	recommendation	
to	retain	and	attract	the	
highest	calibre	PSIR	possible	
for	the	program.	

We	recognize	the	
importance	of	a	multi-
year	commitment	to	hire	
a	high	calibre	PSIR,	
however	such	discussions	
and	decisions	depend	on	
budgetary	review	and	
assessment	of	the	plan’s	
economic	feasibility.		

VP	Academic,	Dean	of	Arts		
Associate	Dean	of	Arts,	
Research	and	Graduate	
Studies	
Dean	of	YSGS		
	

PSIR	submits	
annual	report	to	
Dean.	
	
MPPA	Program	
Council	to	make	
formal	request	for	
multi-year	
commitment	to	this	
critical	position	for	
our	program	to	
Deans.		

Short-term:	would	
like	to	secure	multi-
year	commitment	
by	April	2020.		
	
Medium-term:	
succession	planning	
for	PSIR	

YSGS	supports	the	Program	and	
Faculty	responses.	



 

Recommendation	 MPPA	Response	 Faculty	Arts	Response	 PRT	Noted	Action	by:	
(Program	additions	in	BOLD)	

Action	Items	 Timeline	 YSGS	Response	

9. The	PRT	recommends	
that	a	small	to	
medium	size	room	
space	be	made	
available	for	MPPA	
student	especially	
given	that	a	
substantial	portion	of	
their	course	
assignments	requires	
group	work,	and	
which	provides	
appropriate	space	for,	
among	other	things,	
the	annual	case	
competition	
preparation.	

The	program	fully	supports	
this	recommendation		

We	support	this,	however	
are	restricted	by	
significant	challenges	
when	it	comes	to	securing	
space	on	campus.		

Dean	of	Arts,	Library,	GPD,			
Vice	Provost	Academic,							
Dean	of	YSGS	

Program	has	
identified	possible	
space	and	hopes	to	
develop	proposal.	
	
GPD	to	have	
discussions	with	
the	Dean	of	YSGS	
and	Dean	of	Arts	in	
hopes	of	tabling	a	
proposal	for	
graduate	space	for	
MPPA	students.	
	

Medium	term,	next	
3-5	years.	

YSGS	will	continue	to	lobby	for	
additional	space	for	graduate	
students	on	campus.			
	
YSGS	further	notes,	however,	that	
decisions	on	space	allocations	are	
outside	of	its	purview.			

10. The	PRT	recommends	
maintaining,	and	if	
possible	enhancing,	
the	program’s	current	
extra-curricular	
components	and	
expanding	public	
sector	placements	to	
the	municipal	and	
federal	levels	of	
government.	

Expanding	extra-curricular	
components	and	expanding	
placements	are	priorities	
articulated	in	our	
implementation	plan	in	the	
self-study	report.	While	the	
program	already	places	
students	with	the	municipal	
and	federal	levels,	the	GPD	
and	PSIR	had	plans	to	begin	
work	on	targeting	the	
municipal	sector	in	2019-20	
and	the	federal	government	in	
2020-21	however,	this	is	
contingent	on	support	for	the	
PSIR	and	may	have	to	be	
moved	to	a	medium	or	long-
term	implementation	priority,	
particularly	given	the	DVP	role	
has	been	eliminated.	

We	recognize	the	value	of	
these	components	and	
support	exploring	new	
options	contingent	upon	
budgetary	limits	and	
other	constraints.	

GPD	and	PSIR	

	

GPD	and	PSIR	
working	on	this	as	
much	as	possible	
given	current	
workload	of	annual	
placements.		
	
	
	

Short-medium	
term:	expand	
placement	efforts	
depending	on	level	
of	support	for	PSIR.		

YSGS	supports	the	Program	and	
Faculty	responses.	



 

Recommendation	 MPPA	Response	 Faculty	Arts	Response	 PRT	Noted	Action	by:	
(Program	additions	in	BOLD)	

Action	Items	 Timeline	 YSGS	Response	

11. The	PRT	recommends	
the	continued	
enhancement	of	the	
teaching	and	study	of	
Indigenous	public	
administration,	the	
strengthening	of	
existing	partnerships	
with	undergraduate	
Dept	program	with	
the	First	Nations	
Technical	Institute	
(FNTI),	the	
Yellowhead	Institute,	
and	the	continuation	
and	expansion	of	
scholarship	
opportunities	through	
venues	such	as	the	
Hydro	One	program.	

The	program	fully	supports	
this	recommendation.	The	
program	has	a	course	on	
Indigenous	Law	and	Policy	
taught	by	an	Indigenous	
faculty	member	since	2010	
and	the	Hydro	One	scholarship	
to	attract	Indigenous	students	
since	2006.	The	TRC	Calls	to	
Action	were	released	while	the	
program	review	self-study	was	
underway.	As	mentioned	
during	the	PRT	site	visit	the	
GPD	and	Indigenous	faculty	
member	applied	for	a	grant	
from	the	Aboriginal	Education	
Council	in	February	2019	and	
were	successful	at	getting	
some	funding	to	undertake	a	
curriculum	review	related	to	
the	TRC	Calls	to	Action	and	
assist	with	the	implementation	
of	this	recommendation.	An	
incoming	Indigenous	student	
and	Indigenous	graduates	of	
the	program	will	be	engaged	in	
this	curriculum	review	in	2019-
20.	The	Yellowhead	Institute	
will	also	be	consulted	during	
this	review.	Hiring	more	
faculty	members	with	
expertise	in	Indigenous	
governance	would	greatly	
benefit	the	MPPA	program	and	
students.	

As	you	know,	the	Dean	of	
Arts	is	committed	to	
supporting	this	
recommendation	and	to	
exploring	possibilities	of	
hiring	additional	
Indigenous	faculty	and	
supporting	Indigenous	
students.	We	welcome	
further	discussions	on	this	
matter.	

Department,	Dean	of	Arts,	
Dean	of	Yeates	School	of	
Graduate	Studies,	Provost/VP	
Academic	
GPD	and	Indigenous	
program	faculty,	students	
and	grads	
	

In	May	2019	GPD	
and	Pam	Palmater	
(Indigenous	faculty	
member	in	MPPA	
program)	applied	
for	curriculum	
review	grant	from	
Ryerson	Aborginal	
Education	Council.	
	
Combined	with	
funding	from	our	
operating	budget,	
we	hired	our	Hydro	
One	Indigenous	
student	on	
comprehensive	TRC	
review	and	
outreach	to	our	10	
Indigenous	grads.	
	
We	have	a	full	
project	on	this	in	
2019-20	involving	a	
group	of	faculty,	
current	Indigenous	
and	non-Indigenous	
students	and	
Indigenous	grads.	
	
We	expect	to	have	
a	report	with	
recommendations	
in	April	2020	and	
engage	FNTI	and	
Yellowhead	
Institute.	

Started	
implementing	this	
in	May	2019.	
	
High	priority	for	the	
program.	Already	
implemented	
several	
recommendations	
from	our	TRC	
Committee	and	will	
be	implementing	
several	more	
following	the	
report	in	2020-21.	
	
Priority	for	short,	
medium	and	long-
term.	
	
	

YSGS	supports	the	Program	and	
Faculty	responses.		YSGS	further	
notes	that	it	will	be	releasing	a	
new	website	and	framework	for	
Indigenous	graduate	education	in	
the	coming	months.	



Recommendation	 MPPA	Response	 Faculty	Arts	Response	 PRT	Noted	Action	by:	
(Program	additions	in	BOLD)	

Action	Items	 Timeline	 YSGS	Response	

12. The	PRT	recommends
enhancing	the	profile
of	the	MPPA	by
looking	to
partnerships	with
institutions	outside	of
Canada	and	the
admission	of
international
students.

The	program	agrees	with	this	
recommendation.	Currently	
the	program	receives	60-80	
international	applications	each	
year	but	has	no	funded	spots	
to	accept	international	
students	due	to	the	very	high	
demand	from	domestic	
students.	As	a	result,	only	1-2	
fully	funded	international	
students	have	been	admitted	
to	the	program	each	year.	This	
has	also	resulted	in	the	
program	not	having	an	
outward	orientation	in	terms	
of	partnerships	and	
international	students.	This	
issue	will	be	tabled	at	the	
Program	Council	meeting	in	
Fall	2019.	

We	are	aware	of	the	
challenges	of	funding	and	
supporting	international	
students;	however	are	
committed	to	exploring	
innovative	ideas	for	the	
development	of	creative	
partnerships	aimed	at	
internationalization.		

GPD,	Dean	of	Yeates	School	
of	Graduate	Studies,	Dean	of	
Arts	

Department	Chair	
Ryerson	International	
PSIR			

GPD	submitted	
proposal	for	
Ryerson	
International	
Global	Learning	
Program	Abroad	
open	to	students	
from	several	
programs	at	
Ryerson.	Grant	has	
allowed	for	3	MPPA	
students	to	take	
this	course	in	
Spring	2020.		

Medium	term	-	
explore	resources	
for	more	
international	
experiential	
learning	abroad	
opportunities	and	
placements.	

Medium	term	–	
explore	possibility	
of	having	1-2	
funded	spots	for	
international	
students	with	YSGS	

YSGS	supports	the	Program	and	
Faculty	responses.	

YSGS	will	continue	to	advocate	
and	work	towards	improved	
funding	and	support	for	
international	graduate	students.	

YSGS	further	notes	that	it	
supports	partnerships	with	
institutions	outside	of	Canada.		If	
the	Program	is	interested,	YSGS	
will	help	facilitate	conversations	
on	those	issues	with	
representatives	from	Ryerson	
International.	

13. The	PRT	recommends
enhancing	scholarship
funding	to	attract	top
tier	applicants	and	to
fill	funding	gaps	for	all
applicants	to	the
program.

The	program	fully	agrees	with	
this	recommendation.	While	
the	program	attracts	many	top	
tier	applicants,	many	of	the	A	
range	applicants	decline	our	
offers	of	admission.	In	the	last	
admissions	cycle	we	lost	the	
highest	level	of	A	range	
applicants	since	the	program	
started	(more	than	60%).	The	
level	of	support	Ryerson	
provides	is	not	competitive	
with	what	other	universities	
with	similar	programs	are	
offering	and	the	program	is	
conducting	a	follow-up	survey	
of	A	applicants	who	declined	

We	support	and	welcome	
the	program’s	efforts	to	
explore	donor-funded	
scholarships.	

Dean	of	YSGS;	Dean	of	Arts,	
Provost/VP	Academic	

University	Advancement	

Conducted	a	survey	
of	all	A/A+	
applicants	who	
declined	offers	in	
2019.		Submitted	
report	to	
Admissions	
committee.	

Met	with	alumni	
association	
(RUPPAAA)	to	
improve	alumni	
funded	scholarships	
and	awards		

Developed	strategy	
for	first	round	
offers.	Completed.	

Short-term:	
working	with	
RUPPAAA	and	
Faculty	of	Arts	
Advancement	to	
opportunities	for	
donor	and	alumni	
funded	scholarships	
related	to	15th	
anniversary	event	
in	September	2020.	

YSGS	supports	and	commends	the	
Program’s	and	Faculty’s	efforts	to	
pursue	options	for	improved	
funding	packages	for	all	students.		

YSGS	will	support	the	Program’s	
efforts	to	explore	donor-funded	
scholarships.		YSGS	encourages	
the	Program	to	contact	the	Vice-
Provost	and	Dean	of	YSGS	to	
discuss	this	issue.	

YSGS	further	notes	that	the	
university	recently	invested	
substantial	funds	in	graduate	
scholarships	through	the	creation	
of	the	Ryerson	Graduate	



Recommendation	 MPPA	Response	 Faculty	Arts	Response	 PRT	Noted	Action	by:	
(Program	additions	in	BOLD)	

Action	Items	 Timeline	 YSGS	Response	

our	offers	to	collect	more	
information	on	this	issue.	The	
program	is	also	looking	at	
changing	the	distribution	of	
current	funding	across	the	40	
FTEs	admitted	each	year.	The	
program	also	has	some	donor-
funded	scholarships	and	will	
continue	to	work	on	this	with	
University	Advancement	and	
Alumni.	The	program	fully	
supports	this	recommendation	
and	also	agree	with	the	PRT	
that	this	is	particularly	
important	given	the	high	levels	
of	graduate	tuition	in	Ontario	
and	high	cost	of	living	in	
Toronto.	

GPD	worked	with	
Associate	Dean	of	
Arts	and	Dean	of	
Grad	Studies	to	
receive	notification	
of	scholarship	
funding	well	in	
advance.	

Short-term:	
Associate	Dean	of	
Arts	provided	some	
early	funding	
information	
allowing	us	to	
strengthen	first	
round	offers	for	Fall	
2020.	

Scholarships	and	the	distribution	
of	YSGS	carry-forward	funds	in	
June	2019.	YSGS	will	continue	to	
advocate	for	increased	funding	
for	graduate	students.	

A	report	on	the	progress	of	these	initiatives	will	be	provided	in	the	Follow-up	Report	which	will	be	due	in	one	year	from	the	date	of	Senate	approval.	
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FINAL	ASSESSMENT	REPORT	
In	accordance	with	the	University	Institutional	Quality	Assurance	Process	(IQAP),	this	final	assessment	

report	provides	a	synthesis	of	the	external	evaluation	and	the	internal	response	and	assessments	of	the	

graduate	program	in	Spatial	Analysis	(MSA).	This	report	identifies	the	peer	review	identified	strengths	of	

the	program,	together	with	opportunities	for	program	improvement	and	enhancement,	and	it	sets	out	

and	prioritizes	the	recommendations	that	have	been	selected	for	implementation.	

The	report	also	includes	an	Implementation	Plan	that	identifies	who	will	be	responsible	for	approving	

the	recommendations	set	out	in	the	final	assessment	report;	who	will	be	responsible	for	providing	any	

resources	entailed	by	those	recommendations;	any	changes	in	organization,	policy	or	governance	that	

will	be	necessary	to	meet	the	recommendations	and	who	will	be	responsible	for	acting	on	those	

recommendations;	and	timelines	for	acting	on	and	monitoring	the	implementation	of	those	

recommendations.	



 

EXECUTIVE	SUMMARY	

The	Master	of	Spatial	Analysis	(MSA)	program	is	a	unique	degree	program	that	is	academically	rigorous	

yet	professionally	oriented.	It	is	a	12-month	graduate	program	with	a	16-20	month	thesis	option.	

Through	project-based	courses,	a	practicum	placement,	and	a	major	research	paper	(MRP)	or	thesis,	

students	learn	to	think	geographically	and	to	master	Geographic	Information	Systems	(GIS)	to	support	

operational	and	strategic	decision-making	in	government	and	industry.	The	program	specializes	in	three	

fields	of	study:	(1)	business/commercial	applications;	(2)	physical/environmental	geography	and	

landscape	analysis;	and	(3)	social	and	community	information	analysis.	The	MSA	is	proud	of	itself	being	

one	of	Ryerson’s	first	three	graduate	programs	established	in	2000.	The	first	cohort	of	MSA	students	

(class	2001)	were	also	the	first-ever	to	graduate	with	a	graduate	degree	from	Ryerson	University.	The	

MSA	program	has	its	academic	home	in	the	Department	of	Geography	and	Environmental	Studies,	

Faculty	of	Arts.	The	MSA	program	is	currently	supported	by	21	core	faculty	members	in	the	Department	

Geography	and	Environmental	Studies,	plus	a	number	affiliated	faculty	members	and	two	part-time	

instructors	from	other	programs	and	faculties.		

The	program	has	been	successful	in	preparing	graduates	for	professional	careers	in	a	diverse	range	of	

fields	that	require	the	use	of	spatial	analysis.	As	of	October	2016,	there	were	298	alumni	who	graduated	

from	the	MSA	program	since	2001,	of	which	187	graduated	between	2009	and	2016,	after	the	last	

program	review.	Based	on	the	graduate	survey	conducted	in	2016	and	the	employment	data	collected	

from	187	graduates	of	the	program	since	2008,	about	half	of	the	graduates	are	employed	in	the	

business	intelligence	area,	11%	in	the	environment	field	and	health	and	community	field,	respectively,	

7%	in	policing,	and	9%	in	high	education	such	as	PhD	students,	post-doc	fellows	or	professors.	Those	in	

non-academic	areas	are	employed	in	a	variety	of	roles,	including	(GIS,	business,	risk,	research,	real	

estate,	crime)	analyst,	consultant,	manager,	Director,	Senior	Associate,	Geologist,	GIS	Superintendent,	

Policy	Planner,	Criminal	Intelligence	Analyst,	planner,	Co-Ordinator	Systems	&	Statistics,	Vice	Present	

Research.		

The	MSA	program	has	a	number	of	core	strengths.	The	practicum	is	identified	as	one	of	them,	providing	

applied	learning	and	“real	world”	experience,	industry	engagement,	networking	opportunities,	and	links	

to	potential	employers.	The	faculty	are	seen	as	a	core	asset	of	the	program,	with	expertise	in	a	range	of	

geographical	applications,	applied	research	in	various	fields,	as	well	as	experience	and	wide	connections	

with	business,	industry,	non-for-profit	and	government	agencies.	Other	strengths	of	the	program	relate	



 

to	the	dedicated	lab	and	software,	the	emphasis	on	data	analytics,	and	the	extent	to	which	students	are	

prepared	for	future	employment.	The	major	research	paper	(MRP)	and	the	thesis	option	(16-20	months)	

is	also	seen	as	a	valuable	component	for	those	students	to	gain	deeper	research,	writing	and	

methodological	experiences	in	research.	All	of	these	strengths	contribute	to	students	graduating	“job	

ready”,	with	a	network	of	alumni	and	professional	contacts,	and	the	transferable	skills	required	to	work	

in	the	field,	across	all	sectors	of	society.	

The	program	is	faced	with	a	number	of	challenges.	Student	financial	support	has	been	identified	as	a	key	

obstacle	in	academic	progress	as	revealed	in	the	CGPSS.	While	the	recent	graduate	survey	indicated	an	

overall	satisfaction	with	the	financial	support	received	in	the	program,	there	were	concerns	about	the	

limited	financial	support	for	thesis	students	entering	their	second	year	as	well	as	international	students.	

In	the	last	3	years,	the	program	has	lost	two	key	MSA	faculty	members	(one	to	a	university	in	the	U.S.,	

the	other	to	a	different	faculty	within	Ryerson).	This	has	negatively	affected	MSA	teaching,	student	

supervision,	and	research	activities.	Appointments	in	their	areas	of	expertise	are	needed	to	ensure	

program	continuity	and	stable	growth.	There	have	been	an	increasing	number	of	competing	graduate	

programs	developed	within	and	outside	of	Ryerson.	In	the	next	3-5	years,	the	MSA	will	consider	

developing	further	strategies	to	enhance	the	visibility	of	the	program	and	recruit	talented	domestic	and	

international	students.	While	the	program	has	a	dedicated	computer	lab,	there	is	challenge	associated	

with	the	limited	lab	space	and	small	number	of	work	stations	relative	to	the	number	of	students.	

Students	in	the	physical	geography	and	environment	fields	are	also	challenged	by	the	lack	of	dedicated	

lab	space,	facilities	and	storage	room.	These	challenges	are	outlined	in	the	developmental	plan	of	the	

report.	They	provide	directions	and	guidelines	for	exploring	key	initiatives	over	the	next	3-5	years.		

Despite	these	challenges,	the	MSA	program	is	well-positioned	to	continue	its	successful	trajectory	in	the	

coming	years.	The	faculty	members	and	students	are	the	strongest	assets	to	the	program,	which	will	

ensure	a	sustained	high-level	research	productivity	and	teaching	excellence.	The	MSA	program	is	well-

regarded	in	the	industry	by	current	employers,	and	the	demand	for	MSA	graduates	is	anticipated	to	

grow	further	in	the	future.	Student	satisfaction	is	high	overall.	The	MSA	will	remain	to	be	a	unique	

graduate	program	to	provide	solid	training	to	highly	qualified	professionals	in	the	spatial	analysis	and	

related	fields.		



 

PERIODIC	PROGRAM	REVIEW	AND	PEER	REVIEW	TEAM	

Spatial	Analysis	(MSA)	

The	graduate	program	in	Spatial	Analysis	(MSA),	Faculty	of	Arts,	submitted	a	Self-Study	Report	to	the	

Yeates	School	of	Graduate	Studies	that	outlined	program	descriptions	and	learning	outcomes,	an	

analytical	assessment	of	the	program,	program	data	including	data	from	student	surveys	and	the	

standard	data	packages.	Course	outlines	and	CVs	for	full-time	faculty	members	were	also	appended.		

The	appraisal	committee	spent	two	days	at	Ryerson.	The	visit	included	interviews	with	the	University	

and	Faculty	Administration	including	the	Provost	and	Vice-President	Academic,	Faculty	of	Arts	Associate	

Dean,	Vice-Provost	and	Dean	Yeates	School	of	Graduate	Studies	(YSGS);	Associate	Dean	YSGS,	Graduate	

Program	Director	of	the	Graduate	Program,	and	meetings	with	Faculty,	a	group	of	current	students,	and	

support	staff.	

The	Peer	Review	Team	(PRT)	for	the	Periodic	Program	Review	(PPR)	of	the	graduate	program	in	Spatial	

Analysis	(MSA)	consisted	of	Dr.	Cynthia	Brewer	(The	Pennsylvania	State	University),	Dr.	Yuhong	He	

(University	of	Toronto	-	Mississauga),	and	Dr.	Ahmed	Shaker	(Ryerson	University).		

The	PRT	site	visit	was	conducted	on	June	20-21,	2019.	The	PRT	report	was	communicated	to	the	

Associate	Dean,	YSGS	on	July	22,	2019	and	the	response	to	the	report	from	the	graduate	program	and	

Faculty	was	communicated	on	December	2,	2019.		



 

PROGRAM	STRENGTHS,	WEAKNESSES,	AND	OPPORTUNITIES	

The	Peer	Review	Team	identified	program	strengths,	weaknesses	and	opportunities	for	program	

improvement	and	enhancement,	outlined	below.			

Strengths	

The	PRT	notes	a	variety	of	strengths	throughout	this	report,	including	innovative	program	structure,	

strong	linkages	to	professional	networks,	high-quality	tenure-line	faculty	ranging	in	career	stage	(new	

to	established	scholars),	and	access	to	up-to-date	computing	resources.	The	small	cohort	each	year	

creates	a	community	and	the	program	makes	a	good	effort	to	build	and	connect	the	group	to	alums	

and	work	opportunities	through	a	variety	of	in-person	events	such	as	a	reception	for	practicum	hosts.	

The	topic	of	the	degree	remains	a	strong	and	growing	area	of	employment	and	the	large-city	Toronto	

location	of	Ryerson	aids	connection	to	a	vibrant	range	of	employers.	

Weaknesses	

The	time	when	terms	like	’spatial	analysis’	is	attractive	to	applicants	may	be	passing	with	the	rise	of	

‘data	science,’	which	at	Ryerson	seems	centered	in	the	Faculty	of	Science.	Likewise,	spatial	

environmental	study	emphases	may	be	shifting	to	Science	with	a	strong	EnSciMan	program.	It	is	

important	for	the	department/program	to	collaborate	and	encourage	its	MSA	offerings	be	shared	to	

bring	geospatial	approaches	to	these	groups	rather	than	trying	to	separate	themselves	or	compete	

with	them	for	students	and	applicants.	As	noted	above,	core	courses	are	due	for	updates	and	perhaps	

a	fresh	set	of	instructors.	

Teaching	assistant	commitments	are	not	made	until	two	weeks	into	a	semester	by	the	Faculty	of	Arts	

which	removes	these	funds	as	a	recruiting	tool	for	good	applicants,	in	the	manner	that	other	

universities	use	TAs.	This	lack	of	student	funding	reduces	the	competitiveness	of	the	program.	

Social	media	efforts	appear	to	be	initiated	by	individual	professors--more	coordinated	and	

comprehensive	outreach	through	numerous	mechanism	can	be	effective	in	recruiting	applicants	and	



 

company/agency	participation	for	practicum	experiences.	

Opportunities	

A	key	opportunity	is	to	expand	application	and	research	emphases	to	new	areas	in	geospatial	sciences	

to	keep	pace	with	and	have	alumni	lead	changes	in	data-intensive	workplace	innovation.	

In	the	MSA,	79%	of	students	are	from	Ontario	universities,	but	there	is	high	demand	from	international	

applicants	for	study	in	areas	of	geospatial	analysis	and	data	science.	Ryerson’s	limit	on	the	program	of	

funding	20	entering	students	a	year,	pegged	to	Ontario	residents	only,	hinders	growth	of	the	program.	

Examining	ways	to	have	the	program	partly	benefit	from	higher	tuition	charged	to	grads	not	from	

Canada	would	offer	an	opportunity	for	MSA	growth	and	filling	a	larger	number	of	diverse	spatial	

analysis	course	offerings.	Similarly,	adding	a	graduate	certificate	in	geospatial	analysis	that	is	attractive	

to	grads	in	complementary	Ryerson	programs	in	environmental	and	big-data	focused	social	topics	

would	bring	larger	class	participation	that	supports	more	offerings	and	generates	direct	income	to	

Geography	that	can	be	used	to	improve	facilities	and	computing.	



 

PRT	RECOMMENDATIONS	

The	PRT	made	a	total	of	8	recommendations:	4	Academic	and	4	Administrative	and	Financial	

Recommendations.		The	PRT	cited	several	strengths	of	the	graduate	program	in	Spatial	Analysis	in	their	

report	along	with	several	recommendations,	which	are	listed	below.		

Academic	Recommendations	

1.	 Curriculum	improvement	I:	Increasing	the	level	of	each	of	four	core	courses.	

2.	 Curriculum	improvement	II:	Consider	publishable	manuscript	as	the	culminating	project.	

3.	 Curriculum	improvement	III:	Introduce	potential	supervisors	and	projects	to	MSA	students	early	on	
for	the	thesis	option.	

4.	 Consider	potential	synergy	and	strategy	to	distinguish	and	expand	the	MSA	program	(including	
exploring	a	graduate	certificate	and	potential	cross-listings).	

Administrative	and	Financial	Recommendations	

5. Student	recruitment:	Increase	outreach	to	the	many	undergraduate	programs.		Provision	of	funds	
for	an	RA	for	outreach	purposes.			

6. Offer	funding	support	strategies	for	graduate	students.	

7. Renovation	of	the	MSA	grad	lab.	

8. Faculty	appointments.		Women	faculty	are	not	proportionately	represented	in	the	department	or	
the	program.	Also	consider	hiring	faculty	from	complementary	areas	of	study	to	expand	rather	than	
reinforce	program	offerings	and	emphases.	



Summary	of	PRT	Recommendations	with	Graduate	Program,	Faculty	Dean,	and	YSGS	Responses	+	Implementation	Plan	
ACADEMIC	RECOMMENDATIONS	
Recommendation	 MSA	Response	 Faculty	Arts	Response	 Action	Items	 Lead(s)	 Timeline	 YSGS	Response	
1. Curriculum	improvement	I:

Increasing	the	level	of	each
of	four	core	courses.

Agree,	and	committed	to	a	process	of	
curricular	renewal	that	will	encompass	a	
reimagined	delivery	of	core	coursework,	
including	ways	to	deliver	remedial	
material,	and	expanded	choices	in	
electives.	Changes	approved	by	October	
2020	could	be	implemented	for	the	MSA	
cohort	starting	in	September	2021	(full	
program	response	on	page	3	of	its	
response	to	the	PRT	report).	

We	are	pleased	to	see	and	
support	the	review	and	renewal	
of	curriculum,	modes	of	delivery,	
etc.	to	enhance	the	student	
experience.	The	timeline	seems	
well	thought	out	and	reasonable.	

Will	be	discussed	at	the	
MSA	faculty	meeting	and	
the	MSA	council	meeting	
to	make	changes	to	the	
course	syllabus	and	
increase	the	level	of	the	
four	courses			

GPD	and	the	
Executive	
Committee	

Winter	2020/Fall	
2020	

YSGS	supports	the	Program	
and	Faculty	responses.	

YSGS	notes	that	any	
curriculum	modifications	
need	to	be	carried	out	in	
accordance	with	Ryerson	
University	Policy	127.		YSGS	
encourages	the	Program	to	
contact	the	Associate	Dean,	
Programs	in	YSGS	to	discuss	
the	process.	

2. Curriculum	improvement	II:
Consider	publishable
manuscript	as	the
culminating	project.

Agree	to	clarify	and	define	the	
parameters	of	an	MRP	and	distinguish	
clearly	from	thesis.	Despite	advantages	of	
individual	pathways,	acknowledge	too	
much	variability	from	one	student	to	
another	(full	program	response	on	page	4	
of	its	response	to	the	PRT	report).	

This	is	a	sound	recommendation	
and	thoughtful	program	response.	
Finding	the	proper	balance	
between	choice	for	individual	and	
diverse	learning	pathways	and	
clarity	and	uniformity	of	
expectations	is	very	important.	

At	the	late	summer	
orientation,	the	GPD	will	
encourage	more	students	
and	faculty	supervisors	to	
consider	this	option	and	
format	to	disseminate	
research	results	in	
academic	journals.		

GPD	and	the	
Executive	
Committee	

Summer/Fall	2020	 YSGS	notes	that	manuscript-
style	theses	are	possible	and	
are	already	an	option	in	
several	programs.	YSGS	
encourages	the	Program	to	
speak	with	the	YSGS	
Associate	Dean,	Programs	to	
discuss	this	issue.		

3. Curriculum	improvement	III:
Introduce	potential
supervisors	and	projects	to
MSA	students	early	on	for
the	thesis	option.

Agree	and	understand	advantages	in	
choosing	thesis	option	earlier.	Underway:	
preliminary	project	proposal	workshop	
early	in	October	2019,	for	all	students	to	
determine	viability	of	thesis	option,	
doubling	as	a	preliminary	planning	step	
for	MRP	students,	too	(full	program	
response	on	page	4	of	its	response	to	the	
PRT	report).	

We	applauded	the	prompt	and	
appropriate	action	taken	by	the	
program	on	this	matter.	

At	the	late	summer	
orientation,	the	GPD	will	
encourage	more	students	
to	consider	the	thesis	
option.	The	GPD	will	
work	with	YSGS	and	
Faculty	of	Arts	for	
additional	resources	to	
support	the	thesis	
students.		

GPD	 Summer	Fall	2020	 YSGS	supports	the	Program	
and	Faculty	responses.	

4. Consider	potential	synergy
and	strategy	to	distinguish
and	expand	the	MSA
program	(including	exploring

This	recommendation	conflates	two	
separate	issues.	First,	will	consult	with	
Dean	and	Vice-Provost	Grad	Studies	
about	Grad	Certificate.	But,	such	

We	agree	with	the	program’s	
response	and	look	forward	to	
further	discussions	on	potential	
collaborations,	particularly	in	

This	will	be	discussed	at	
the	planned	MSA	faculty	
and	council	meetings	in	
the	W2020	semester.	

GPD	 Winter	2020	 YSGS	supports	the	Program	
and	Faculty	responses.	

YSGS	encourages	the	Program	



 

a	graduate	certificate	and	
potential	cross-listings).	

certificate	would	not	likely	be	taken	on	
top	of	other	full-time	grad	programs	the	
way	the	reviewers	are	suggesting.	
However,	agree	to	potential	
collaboration	with	cognate	grad	
programs	in	cross-enrolling	or	cross-
listing	electives	(full	program	response	on	
page	5	of	its	response	to	the	PRT	report).	

regards	to	cross-listing	electives.	 to	explore	potential	cross-
listings	of	courses	with	other	
programs.		As	noted	above,	
any	curriculum	modifications	
need	to	be	carried	out	in	
accordance	with	Ryerson	
University	Policy	127.	
	
YSGS	notes	that	new	
programs,	including	
Professional	Master’s	
Diplomas	(i.e.,	graduate	
certificates)	must	be	
developed	in	accordance	with	
Ryerson	University	Policy	112.		
YSGS	encourages	the	Program	
to	consult	with	the	YSGS	
Associate	Dean,	Programs	on	
this	issue	if	it	is	interested	in	
moving	forward	with	a	new	
program.	



 

ADMINISTRATIVE	AND	FINANCIAL	RECOMMENDATIONS	
Recommendation	 MSA	Response	 Faculty	Arts	Response	 Action	Items	 Lead(s)	 Timeline	 YSGS	Response	
5. Student	recruitment:	

Increase	outreach	to	the	
many	undergraduate	
programs.		Provision	of	
funds	for	an	RA	for	outreach	
purposes.			

Agree	a	wider	range	of	student	
backgrounds	would	expand	the	pool	of	
potential	applicants	and	enhance	
student	experience.	MSA	Executive	will	
pursue	some	preliminary	new	avenues	
for	outreach	immediately,	with	a	view	
for	a	more	systematic	approach	in	Fall	
2020,	pending	proper	resourcing	and	
planning	(full	program	response	on	page	
2	of	its	response	to	the	PRT	report).	

The	Associate	Dean,	Grad	Studies	is	
in	discussions	with	all	Arts	grad	
programs	to	update	program	
brochures	and	organize	an	Arts	
Grad	Fair	to	help	recruit	a	wider	
pool	of	potential	students.	

Action	has	been	taken	in	
the	W2020	semester.	A	
poster	with	essential	
program	information	was	
created	and	sent	to	the	
Canadian	Association	of	
Geographers	mailing	list;	
all	geography	
department	chairs	in	
Canadian	universities,	
and	five	undergraduate	
programs	at	Ryerson	
university.	(No	funding	is	
provided	for	this	purpose	
yet.)						

GDP	and	the	
Executive	
Committee	

Winter	2020	 YSGS	supports	the	Program	
and	Faculty	responses.	
	
YSGS	also	notes	that	it	has	
recently	expanded	its	
recruitment	efforts.		YSGS	
returned	to	graduate	fairs	in	
Southern	Ontario	this	fall,	
has	increased	its	marketing	
budget,	is	working	with	
University	Relations	to	
update	its	marketing	
campaign,	and	will	explore	
other	opportunities	to	
increase	the	visibility	of	
graduate	studies	at	Ryerson.	

6. Offer	funding	support	
strategies	for	graduate	
students.	

Agree	in	goal	of	dramatically	enhanced	
funding	and	support	for	thesis	students,	
but	defend	continuing	support	of	MRP	
students.	All	students	need	better	
funding	in	RA	and	GA	work,	for	example.	
Appreciate	recent	infusion	of	graduate	
scholarship	funding	from	the	Provost,	
School	of	Graduate	Studies,	and	Dean	of	
Arts	(full	program	response	on	page	5	of	
its	response	to	the	PRT	report).	

We	agree	with	the	program’s	
response	underscoring	the	need	to	
support	MRP	students.	We	remain	
committed	to	supporting	all	
graduate	students	when	financially	
feasible	to	do	so.	

Will	be	working	with	
YSGS	and	the	Faculty	of	
Arts	on	this		

GPD	 Winter	2020	 YSGS	supports	and	
commends	the	Program’s	
and	Faculty’s	efforts	to	
pursue	options	for	improved	
funding	packages	for	all	
students.	
	
YSGS	notes	that	the	
university	recently	invested	
substantial	funds	in	graduate	
scholarships	through	the	
creation	of	the	Ryerson	
Graduate	Scholarships	and	
the	distribution	of	YSGS	
carry-forward	funds	in	June	
2019.	YSGS	will	continue	to	
advocate	for	increased	
funding	for	graduate	
students.	



Recommendation	 MSA	Response	 Faculty	Arts	Response	 Action	Items	 Lead(s)	 Timeline	 YSGS	Response	

7. Renovation	of	the	MSA	grad
lab.

Agree	to	better	match	student	needs	
and	more	varied	uses.	Modest	solutions	
underway	(electric	outlet	placements;	
some	lockers),	but	also	reiterate	that	a	
more	significant	renovation	of	the	lab	
will	require	external	support	(full	
program	response	on	page	6	of	its	
response	to	the	PRT	report).	

We	are	pleased	to	read	that	there	
are	short-term,	modest	solutions	
being	implemented	and	agree	that	
a	longer-term	solution	will	require	
external	support.	We	welcome	
ideas	and	plans	but	are	limited	by	
financial	considerations	and	
restrictions	on	space.	

Modest	solutions	will	be	
implemented	in	Summer	
of	2020;	will	be	working	
with	YSGS	and	the	
Faculty	of	Arts	on	more	
significant	renovation	of	
the	lab.	

GPD	 Summer	2020	and	
Summer	2021	

YSGS	supports	the	Program	
and	Faculty	responses.	

8. Faculty	appointments.
Women	faculty	are	not
proportionately	represented
in	the	department	or	the
program.

Also	consider	hiring	faculty
from	complementary	areas
of	study	to	expand	rather
than	reinforce	program
offerings	and	emphases.

Agree	gender	diversity	in	the	
department’s	faculty	is	a	priority.	Will	
aim	to	recruit	staff	and	supporting	
instructors	more	widely	(full	program	
response	on	page	6	of	its	response	to	
the	PRT	report).	

The	Dean	of	Arts	is	committed	to	
supporting	the	hiring	of	women	and	
other	diverse	groups.	We	are	
supporting	the	program’s	efforts	to	
increase	diversity	by	approving	a	
new	Indigenous	tenure	stream	hire	
for	2019-2020.	

DHC	will	discuss	this	and	
identify	the	area	of	
specialization;	the	
department	chair	will	
work	with	Office	of	the	
Dean	of	Arts	to	secure	
hiring	positions		

GDP,	DHC	and	
department	chair	

Winter	2021	 The	hiring	of	new	RFA	faculty	
is	
outside	of	YSGS’s	purview.	
YSGS	
encourages	the	Program	to	
continue	
to	work	with	the	Faculty	of	
Arts	
on	issues	related	to	its	
faculty	
complement.	YSGS	supports	
the	Program	and	Faculty	
efforts	to	increase	diversity	
in	their	hires.	

A	report	on	the	progress	of	these	initiatives	will	be	provided	in	the	Follow-up	Report	which	will	be	due	in	one	year	from	the	date	of	Senate	approval.	
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FINAL	ASSESSMENT	REPORT	
In	accordance	with	the	University	Institutional	Quality	Assurance	Process	(IQAP),	this	final	assessment	

report	provides	a	synthesis	of	the	external	evaluation	and	the	internal	response	and	assessments	of	the	

graduate	program	in	Urban	Development	(MPI).	This	report	identifies	the	peer	review	identified	

strengths	of	the	program,	together	with	opportunities	for	program	improvement	and	enhancement,	and	

it	sets	out	and	prioritizes	the	recommendations	that	have	been	selected	for	implementation.	

The	report	also	includes	an	Implementation	Plan	that	identifies	who	will	be	responsible	for	approving	

the	recommendations	set	out	in	the	final	assessment	report;	who	will	be	responsible	for	providing	any	

resources	entailed	by	those	recommendations;	any	changes	in	organization,	policy	or	governance	that	

will	be	necessary	to	meet	the	recommendations	and	who	will	be	responsible	for	acting	on	those	

recommendations;	and	timelines	for	acting	on	and	monitoring	the	implementation	of	those	

recommendations.	



EXECUTIVE	SUMMARY	

The	School	of	Urban	and	Regional	Planning	(SURP)	offers	a	full-time	professional	graduate	program	in	

a	one-year	accelerated	stream	and	a	two-year	stream,	with	a	Master	of	Planning	-	Urban	Development	

(M.Pl.)	degree	awarded	on	program	completion.	The	graduate	program	centres	on	the	advanced	study	

of	planning	practice	and	design	approaches	for	contemporary	urban	centres,	which	includes	

development,	design,	and	policy	for	managing	growth	and	urbanization.		

The	Master	of	Planning	-	Urban	Development	program	(M.Pl.)	was	launched	in	2008,	and	accredited	by	

the	Professional	Standards	Board	for	the	Planning	Profession	in	Canada	(PSB)	for	the	first	class	of	

graduates	in	2010.	This	program	was	re-accredited	with	all	other	SURP	programs	in	June	2015.	The	

program	has	been	preparing	graduates	for	leadership	in	professional	careers	in	urban	planning	across	

public,	private,	and	non-profit	sectors	since	its	inaugural	class	in	2008.	Enrolment	in	the	program	

doubled	between	its	first	year	and	second	year,	and	has	held	steady	at	an	average	of	35	students	

admitted	annually	for	the	past	5	years.	The	program	has	been	steadily	increasing	in	competitiveness	

(with	fewer	offers	made	to	reach	admissions	targets)	every	year	since	2009,	and	is	now	among	the	

most	competitive	graduate	programs	for	admission	at	Ryerson	University,	and	one	of	most	recognized	

planning	programs	in	the	country	by	reputation.	Student	satisfaction	overall	is	very	high.	

The	Master	in	Planning	-	Urban	Development	program	has	a	number	of	core	strengths	and	

differentiating	qualities	as	identified	in	the	student,	alumni,	employer	and	comparator	program	

surveys.		Two	dimensions	unique	to	the	M.Pl.	Urban	Development	program	include	its	focus	on	

accommodating	growth	in	urban	core	and	urban	periphery	areas;	and	the	integration	of	culture	and	

nature	into	an	inclusive,	multi-cultural	and	ecological	framework	facilitating	sustainable	urban	

development.	

Core	requirements	for	both	program	streams	are	the	successful	completion	of	the	Major	Research	

Paper/Project	(MRP)	and	two	experiential	learning	studio	courses,	along	with	an	internship	for	the	2-

year	program,	which	together	differentiate	the	Urban	Development	program	from	other	graduate	

programs	in	Planning	in	Canada.	The	studio	courses	are	the	heart	of	the	teaching	model	at	SURP	and	

one	of	the	most	valued	learning	experiences	noted	by	students	and	alumni.	Maintaining	and	

enhancing	the	studio	experience	remains	a	top	priority.	



 

In	tandem	with	these	strengths,	the	program	identifies	3	core	challenges	going	forward:	increasing	

student	choices	and	flexibility	in	learning,	maintaining	and	enhancing	experiential	learning	and	

curriculum	evolution.	These	challenges	may	be	met	by	providing	more	options	for	the	capstone	MRP,	

more	flexible	and	supported	internship	delivery,	and	growth	in	electives.		

The	proposed	development	plan	offers	a	starting	point	for	program	improvements	and	continued	

excellence	in	an	enhanced	program	and	quality	learning	experience	for	faculty	and	students.		The	

Urban	Development	program	is	well	positioned	for	continued	success	in	the	coming	years	as	a	

desirable	and	competitive	option	for	a	graduate	education	in	urban	planning.	

	

PERIODIC	PROGRAM	REVIEW	AND	PEER	REVIEW	TEAM	

Urban	Development	(MPI)	

The	graduate	program	in	Urban	Development	(MPI),	Faculty	of	Community	Services	(FCS),	submitted	a	

Self-Study	Report	to	the	Yeates	School	of	Graduate	Studies	that	outlined	program	descriptions	and	

learning	outcomes,	an	analytical	assessment	of	the	program,	program	data	including	data	from	student	

surveys	and	the	standard	data	packages.	Course	outlines	and	CVs	for	full-time	faculty	members	were	

also	appended.		

The	appraisal	committee	spent	two	days	at	Ryerson.	The	visit	included	interviews	with	the	University	

and	Faculty	Administration	including	the	Provost	and	Vice-President	Academic,	Faculty	Dean	and	

Associate	Dean,	Vice-Provost	and	Dean	Yeates	School	of	Graduate	Studies	(YSGS);	Associate	Dean	YSGS,	

Graduate	Program	Director	of	the	Graduate	Program,	and	meetings	with	Faculty,	a	group	of	current	

students,	and	support	staff.	

The	Peer	Review	Team	(PRT)	for	the	Periodic	Program	Review	(PPR)	of	the	graduate	program	in	Urban	

Development	(MPI)	consisted	of	Dr.	Betsy	Donald	(Queen’s),	Dr.	Richard	Milgrom	(Manitoba),	and	Dr.	

Fiona	Yeudall	(Ryerson).	

The	PRT	site	visit	was	conducted	on	April	9,	2019.	The	PRT	report	was	communicated	to	the	Associate	

Dean,	YSGS	on	June	25,	2019,	and	the	response	to	the	report	from	the	graduate	program	and	Faculty	

was	communicated	on	December	17,	2019.		

	



 

PROGRAM	STRENGTHS,	WEAKNESSES,	AND	OPPORTUNITIES	

The	Peer	Review	Team	identified	program	strengths,	weaknesses	and	opportunities	for	program	

improvement	and	enhancement,	outlined	below.			

Strengths	

The	Program	did	an	excellent	job	of	highlighting	its	strengths	and	weaknesses	in	its	self-study	report.	

The	Program	Review	Team	was	impressed	with	how	often	and	how	well	the	comments	it	heard	from	

faculty	members,	support	staff,	students	and	other	University	stakeholders	had	already	been	were	

clearly	articulated	on	the	report.	The	program	review	team	feels	that	it	is	important	to	highlight	the	

following	strengths:	

Competitive	Program:	Within	the	range	of	Canadian	graduate	professional	planning	programs,	the	

Ryerson	Urban	Development	program	is	very	competitive.	Perhaps	more	importantly,	it	is	maintaining	a	

strong	applicant	pool	in	a	very	competitive	provincial	market,	with	graduate	planning	programs	offered	

at	University	of	Toronto	and	York	University	within	the	Toronto	Region,	and	University	of	Waterloo	and	

Queens	University	within	southern	Ontario.	This	is	evident	from	size	of	the	applicant	pool	and	

conversion	rate.	Peak	application	levels	were	in	2012-13	(276).	The	reduction	in	application	number	

corresponds	to	a	period	in	which	a	number	of	new	planning	programs	were	initiated	in	Canada	

(University	of	Alberta	BA/BSc	2012;	MSc	2018;	Vancouver	Island	University	MCP	2018)	or	regained	

accreditation	(University	of	Calgary	MPlan,	2011)	in	western	Canada.	Following	a	short	decline	in	

applications,	though,	number	have	grown	again.	Total	applications	have	hovered	around	200	per	year	in	

the	last	few	years,	and	about	25%	have	been	offered	positions.	Of	those,	35-40	students	have	typically	

accepted	places	in	the	program	(2018-19	applicants	214;	offers	to	55;	accepted	offers	35).	

Experiential	learning:	The	studio	base	of	the	program	is	unusual.	Although	it	is	not	unique	in	Canada,	it	is	

the	only	studio-based	program	in	Ontario,	and	is	attractive	to	students	who	want	to	develop	“job-ready”	

skills.	The	small	group	projects,	and	their	client	focus,	that	studio	classes	are	structured	around	were	

praised	by	students,	and	many	felt	that	they	would	like	opportunities	for	more	studios.	The	low	faculty	

to	student	ratio	that	the	program	maintains	ensures	that	all	students	feel	engaged.		

A	required	internship,	the	other	aspect	of	experiential	learning,	was	also	cited	by	many	students	as	one	

of	the	reasons	they	chose	the	Ryerson	program.	Historically,	it	has	helped	students	find	good	positions	



 

to	gain	some	experience	in	planning	practice,	and	both	students	and	faculty	felt	strongly	that	the	

internship	should	continue.	Some	current	challenges	with	the	internship	are	discussed	below.	

Excellent	national	reputation	for	job	ready	candidates:	The	program	maintains	an	excellent	reputation	

for	graduating	students	who	are	“job	ready.”	This	reputation	is	based	on	the	hands-on	experience	

provided,	particularly	in	the	studio	courses	and	internships.	The	programs	survey	of	students	and	alumni	

found	high	levels	of	satisfaction	with	this	approach	to	experiential	learning	that	provides	practical	

preparation	for	a	professional	career.	The	survey	findings	also	noted	that	experiential	learning,	in	

particular	the	studios,	had	a	positive	influence	on	the	perceptions	of	employers	that	have	taken	on	

graduates	of	the	program.	In	meeting	with	the	current	students	of	the	program,	it	was	clear	that	the	

experiential	elements	of	the	program	were	also	a	major	factor	in	their	decisions	to	apply	to	the	

program,	and	to	accept	offers.	The	combination	of	the	undergraduate	accredited	planning	degree	and	

the	Master	of	Development	program	make	the	School	of	Urban	and	Regional	Planning	a	flagship		

program	for	Ryerson	University,	and	its	location	in	the	city	and	connection	with	communities	provide	

opportunities	for	an	even	higher	profile	and	greater	public	benefit.	

Contributions	of	recent	hires:	Several	long-term	faculty	members	have	retired	in	recent	years	or	are	

approaching	retirement.	As	a	result,	the	program	is	experiencing	some	renewal	opportunities	and	has	

successfully	hired	a	number	of	new,	young,	research-active	colleagues	to	its	faculty	complement.	Those	

hired	to	these	positions	have	been	“research-active”	and	have	helped	the	Department	increase	its	

funded	research	activities	significantly.	

Connection	between	research	and	teaching:	The	program	curriculum	is	well-	structured	around	themes	

of	culture	and	nature,	and	this	provides	a	clear	identity	for	the	program.	The	general	match	between	

faculty	research	and	these	themes,	contributes	to	keeping	the	course	material	current.	The	emergence	

of	centres	within	the	School	also	provides	the	potential	for	classroom	and	studio	activities	to	play	a	role	

in	research,	and	opportunities	for	students	to	gain	experience	as	research	assistants.	

Student	and	alumni	organizations:	The	RPGSA	provides	a	strong	voice	representing	students	interests	to	

the	School,	as	well	as	with	the	Ontario	Professional	Planning	Institute.	The	Ryerson	Planning	Alumni	

Association	provides	excellent	connections	for	the	School	and	its	students	to	practitioners,	hosting	

events	and	co-sponsoring	a	lecture	series.	Alumni	also	participate	in	teaching	activities,	contributing	

guest	lectures	and	feedback	on	student	work	during	studio	reviews.	



 

Weaknesses	

As	with	the	strengths,	the	authors	of	the	self-study	report	provide	a	good	summary	of	issues	that	should	

be	addressed.	In	most	cases,	these	are	not	so	much	weaknesses	and	issues	that	the	program	would	like	

to	improve.	The	Program	Review	Team	would	like	to	highlight	the	following:	

Space	and	physical	plant:	The	spaces	available	for	classes	and	studios	are	well	below	the	quality	found	in	

most	planning	programs	in	Canada.	Most	instructional	spaces	lacked	natural	light,	and	some	that	could	

be	subdivided	with	movable	partitions,	were	far	from	ideal	acoustic	environments.	Studio	spaces	are	

largely	shared;	while	“hot	desks”	are	not	unusual	when	space	is	limited,	they	did	not	provide	

opportunities	for	the	storage	of	supplies	and	equipment	(e.g.	lockable	totes)	between	studio	meeting	

times).	Most	spaces	and	much	of	the	studio	furnishing	also	provide	accessibility	challenges,	and	

universal	design	should	be	addressed	in	any	improvements.	Given	the	high	profile	of	the	program	in	the	

city	and	in	planning	circles,	and	the	potential	for	community	interaction,	the	program’s	location	is	more	

or	less	invisible.	It	would	benefit	from	more	visibility.	

Computing	infrastructure:	Given	the	importance	of	computer	programs	in	planning	processes	(e.g.,	GIS,	

3-D	visualization),	the	program	relies	on	the	Faculty	of	Community	Services	to	manage	computers	and	

tier	software.	Students	and	faculty	have	both	identified	a	lag	in	the	speed	of	computers,	and	updating	of	

software	that	planning	students	require.	The	program	has	relied	heavily	on	resources	from	the	Libraries	

to	provide	support,	particularly	for	GIS	applications	and	tutorials.	While	the	PRT	heard	praise	for	the	

library’s	facilities	and	services,	a	better	integration	of	computer	resources	and	instruction	would	benefit	

the	program	and	research	activities	within	the	School.	

Internship:	Although	the	required	internship	was	praised	as	an	important	element	to	attract	application,	

and	as	part	of	the	experiential	learning	process,	students	and	faculty	both	recognized	some	challenges.	

Some	positions	are	unpaid,	and	this	was	a	deterrent	to	some	students	who	need	an	income	to	support	

themselves	while	in	the	program.	Some	students	felt	that	more	support	could	be	given	to	students	

seeking	positions	for	themselves,	rather	than	applying	for	positions	offered	by	the	roster	provided	by	

the	program.	And	some	students	noted	that	the	short	duration	of	internships	(a	minimum	duration	of	

only	6	week),	meant	that	they	never	really	experienced	a	sense	of	fully	participating	in	the	life	of	their	

workplace.	

	

	



 

Opportunities	

In	terms	of	opportunities,	the	program	is	very	fortunate	to	be	located	in	the	heart	of	one	of	Canada’s	

most	dynamic	cities	and	in	proximity	to	many	urban	challenges	and	success	stories.	The	program,	in	

alignment	with	the	University’s	mission	on	city	building,	could	do	even	more	to	profile	this	fantastic	

position.	The	building	itself,	could	be	better	connected	to	the	urban	streetscape	and	more	inviting	to	

“let	the	city”	in	to	the	exciting	work	happening	in	the	program.		

As	stated	in	the	Self-Study	report,	the	program	could	be	offering	more	student	choices	and	flexibility	in	

the	MRP	program	and	the	program	outlines	their	ideas	on	page	75	of	their	document.	The	PRT	support	

this	plan,	specifically	by	the	additional	of	an	optional	thesis	stream	and	second,	by	the	addition	of	a	

course-based	option.	

PRT	RECOMMENDATIONS	

The	PRT	made	a	total	of	3	Administrative	and	Financial	Recommendations.		

Administrative	and	Financial	Recommendations	

1.	 Given	the	central	nature	of	the	internship	to	the	program,	consider	full	time	staffing	to	develop	and	

co-ordinate	internship	opportunities	and	engage	with	university	level	experiential	learning	

initiatives.	

2.	 The	University	alumni	office	could	work	with	the	program	to	find	ways	to	encourage	SURP	alumni	

working	in	private	planning	offices	to	find	paid	internships	for	SURP	students	as	this	is	a	key	

component	of	their	graduate	student	experience.	

3.	 The	University	should	work	with	the	program	to	find	ways	to	plan	for	further	space	and	computer	

infrastructure	needs	given	the	growth	of	the	program	and	the	changing	nature	of	practice	in	

planning.	



	

Summary	of	PRT	Recommendations	with	Graduate	Program,	Faculty	Dean,	and	YSGS	Responses	+	Implementation	Plan	
ADMINISTRATIVE	AND	FINANCIAL	RECOMMENDATIONS	
Recommendation	 MPl	Response	 Action	Item,	

Timeline,	and	Lead	
Faculty	Response	 YSGS	Response	

1. Given	the	central	nature	of	
the	internship	to	the	
program,	consider	full	time	
staffing	to	develop	and	co-
ordinate	internship	
opportunities	and	engage	
with	university	level	
experiential	learning	
initiatives.	

The	program	agrees	with	the	
PRT’s	recommendation	that	
the	protection	
and	enhancement	of	the	
mandatory	internship	is	
essential.	The	internship	course	
is	appropriately	taught	by	a	
sessional	instructor	currently.	
However,	it	is	under-resourced	
as	it	also	needs	a	staff	person	
to	develop	and	coordinate	
internship	opportunities.	As	
such,	the	internship	course	
requires	both	continued	
support	and	resourcing;	it	is	a	
critical	differentiating	element	
of	the	program,	and	yet	is	
under	threat.	The	MPl	program	
is	committed	to	improving	and	
enhancing	the	internship	
course.	It	is	important	to	note	
that	the	Undergraduate	
program	PPR	also	identifies	the	
need	to	support	undergraduate	
student	placement	and	
experiential	learning	
opportunities.	The	School	sees	
the	opportunity	to	harness	
these	needs	together	in	the	
form	of	requesting	support	
from	the	FCS	Dean’s	office	for	a	
new	Student	Affairs	position	
that	would	take	leadership	on	

Submit	a	budget	
request	to	FCS	Dean	
for	a	student	affairs	
position.	

GPD	to	submit	the	
budget	request	by	
March	2020	

The	Dean’s	Office	supports	the	
program	response.	
	
The	Dean’s	Office	understands	
the	School’s	needs	regarding	
additional	staffing	to	develop	
and	co-ordinate	internships.	
We	would	like	to	work	with	the	
School’s	Director	and	Graduate	
Program	Director	to	discuss	the	
potential	provision	of	
additional	staff	resources	to	
support	students.	The	Dean’s	
Office	acknowledges	the	need	
to	secure	internships	and	
maintain	strong	sustained	
relationships	with	
community/industry	partners.	
As	such,	the	Dean’s	Office	
provides	support	for	
experiential	learning	
opportunities	and	suggests	
that	the	School	contact	Nadia	
Bello,	Manager,	Experiential	
Learning	Strategy	to	support	
the	School’s	efforts.	

YSGS	supports	the	Program	
and	Faculty	responses.	
	
YSGS	notes	that	it	is	currently	
developing	an	online	hub	for	
experiential	learning	for	
graduate	studies.		This	should	
be	released	in	the	Winter	
2020	term.	



Recommendation	 MPl	Response	 Action	Item,	
Timeline,	and	Lead	

Faculty	Response	 YSGS	Response	

placements,	internships	and	
other	experiential	learning	for	
both	graduate	and	
undergraduate	programs.	We	
will	also	begin	to	build	new	and	
strengthen	relationships	
with	the	newly	hired	Director	
of	Experiential	Learning	and	
the	University’s	Career	and	
Co-op	Centre	to	explore	
experiential	learning	support	
and	resources.	

2. The	University	alumni	office
could	work	with	the	program
to	find	ways	to	encourage
SURP	alumni	working	in
private	planning	offices	to
find	paid	internships	for
SURP	students	as	this	is	a	key
component	of	their	graduate
student	experience.

The	program	agrees	with	the	
PRT’s	recommendation.	Alumni	
and	students	respond	
favourably	to	the	internship	
experience	and	emphatically	
would	not	want	it	eliminated	or	
replaced	with	an	elective.	They	
also	appreciate	both	the	option	
for	self	arranged	placements	as	
well	as	the	range	and	diversity	
of	SURP-arranged	placements.	
However,	there	is	widespread	
dissatisfaction	with	those	
placements	that	are	unpaid.	
Furthermore,	it	is	likely	that	
there	will	soon	be	legislative	
changes	that	will	prohibit	
unpaid	internships	and	this	will	
significantly	affect	SURP’s	
ability	to	arrange	placements.	
The	MPl	program	has	
continued	to	communicate	
with	and	directly	engage	the	

Consult	with	both	
the	
University	alumni	
office	
and	the	Ryerson	
Planning	Alumni	
Association	to	lay	
out	
an	action	plan;	
continue	to	lobby	to	
the	
OPPI.	

GPD	to	implement	
the	
action	items	by	May	
2020.	School	
Director	
will	lobby	OPPI.	

The	Dean’s	Office	supports	the	
program	response.		

The	PRT	recommended	that	
the	School	engage	the	
University	alumni	office	and	
SURP	alumni	to	help	find	paid	
internships.	The	School,	in	its	
response,	indicated	that	the	
Graduate	Program	Director	will	
consult	with	both	the	
University	alumni	office	and	
the	Ryerson	Planning	Alumni	
Association	by	May	2020	to	lay	
out	an	action	plan.	
Furthermore,	the	School	
Director	will	lobby	the	OPPI.	
The	Dean’s	Office	reminds	the	
School	that	we	now	also	have	
staff	support	in	the	Dean’s	
office	(Claudia	Hughes)	to	
increase	alumni	engagement.	
We	encourage	the	School	to	

YSGS	supports	the	Program	
and	Faculty	responses.	
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Peer	Review	Team:	 Dr.	Radu	Zmeureanu	(Concordia	University)	
Dr.	Panagiota	Karava	(Purdue	University)	
Dr.	Medhat	Shehata	(Ryerson	University)	

Site	Visit:	 December	4	and	5,	2017	

PRT	Report:		 January	9,	2018	

Program	Response:	 February	8,	2018	

YSGS	Response:			 April	5,	2018	

PPR	Approved	by	Senate:	 May	2,	2018	
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As	mandated	by	Ryerson	Senate	Policy	126:		Periodic	Program	Review	of	Graduate	and	
Undergraduate	Programs1,	within	one	year	of	Senate	approval	of	the	PPR,	a	1	Year	Follow-Up	
Report	is	to	be	submitted	to	the	Faculty	Dean	or	Dean	of	Record	and	the	Vice-Provost	and	
Dean,	YSGS,	on	the	progress	of	the	implementation	plan	and	any	further	recommendations.	This	
follow-up	report	will	be	also	be	reviewed	by	Programs	and	Planning	Committee,	YSGS	Council,	
and	finally	Senate.		The	PPR	Report	to	Senate	may	also	include	a	date(s)	for	subsequent	Follow-up	
Reports.			

What	follows	are	the	PRT	recommendations,	the	program	responses,	YSGS	responses,	and	the	
implementation	plan,	including	the	1	year	follow-up	status	reports	by	the	program.		

The	recommendations	are	divided	into	two	broad	categories:	academic	and	
administrative/financial	and	for	simplicity,	all	of	this	information	is	presented	in	the	form	of	
tables	

1	https://www.ryerson.ca/content/dam/senate/policies/pol126.pdf	
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Academic	Recommendations	
PRT	Recommendation	 Proposed	Action	 Responsibility	to	Lead	

Follow	Up	
Timeline	for	Addressing	
Recommendation	

1	Year	Follow-up	December	2019	

Establish	a	PhD	in	Building	
Science.	

Currently	in	the	process	of	
developing	a	proposal	for	a	
PhD	in	Building	Science.	

Associate	Chair,	
Graduate	Studies,	
Building	Science	

Program	launch	expected	
Fall	2019	upon	approval	

A	Ph.D.	in	Building	Science	was	approved	
by	the	Quality	Council	in	December	2018	
and	admitted	4	domestic	PhD	students	in	
September	2019,	thus	exceeding	the	
targets	by	100%.	

Conduct	an	analysis	of	changing	the	
MBSc	in	Building	Science	degree	
from	3	to	4	terms.	This	will	include	
an	examination	of	the	role	of	the	
MRP.	
	

Strike	a	committee	of	the	
GPC	to	initiate	analysis.	

Prepare	a	recommendation	
to	GPC	for	voting.	

Associate	Chair,	
Graduate	Studies,	
Building	Science	

May	2019	 A	committee	was	struck	and	met	in	
October	2018.		A	preliminary	
recommendation	was	agreed	upon	
throughout	the	committee.		A	final	
recommendation	will	be	made	before	
May	2020.	

Develop	an	industrial	research	
chair.	

Strike	a	committee	of	the	
Associate	Chair	to	work	
with	RIO	to	develop	IRC	
proposal.	

Associate	Chair,	
Graduate	Studies,	
Building	Science	

September	2019	 As	a	result	of	efforts	by	the	FEAS	
Associate	Dean,	Graduate	Studies,	
supported	by	the	FEAS	Dean	and	the	DAS	
Chair,	the	program	was	granted	
successfully	an	NSERC	Tier	2	CRC	in	
Building	Science	in	Spring	2019.		The	
department	is	currently	conducting	a	
search	for	this	CRC	and	expects	the	
candidate	to	start	in	January	2021.	
	
The	program	believes	this	is	an	important	
first	step	to	acquiring	an	IRC.		We	
anticipate	the	CRC	will	facilitate	a	
proposal	for	an	IRC.		The	program	will	
work	with	the	CRC	to	identify	potential	
companies	to	support	an	IRC.		The	
program	will	continue	to	strategize	in	
2021	with	the	goal	of	an	IRC	in	the	
short/medium	term.	
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Administrative	and	Financial	Recommendations	
PRT	Recommendation	 Proposed	Action	 Responsibility	to	Lead	

Follow	Up	
Timeline	for	Addressing	
Recommendation	

1	Year	Follow-up	December	2019	

Further	develop	the	Building	
Science	laboratory.	

A	committee	chaired	by	
the	Associate	Chair	has	
already	been	struck	and	
meets	regularly	to	address	
this	recommendation.	

Associate	Chair,	
Graduate	Studies,	
Building	Science	

Currently	ongoing	 The	Building	Science	Laboratory	has	been	
experiencing	continued	growth	and	
development	since	the	PPR	final	report.		
Some	notable	highlights	include:	

• An	extension	to	the	original	2-year	
contract	for	the	Building	Science	
Laboratory	Technician	(Mr.	Greg	Labbé).	
It	remains	essential	that	this	position	is	
transferred	into	base	budget	as	soon	as	
possible.	The	program	is	working	with	
the	Dean	of	FEAS	to	make	this	happen.	

• Immediate	and	continued	growth	of	lab	
based	research	at	the	Master’s	and	Ph.D.	
level	since	the	PPR	visit	(150-200%	since	
two	years	ago.)	

• Immediate	and	continued	growth	of	
faculty	conducting	research	and	teaching	
based	activities	in	the	lab	since	the	PPR	
visit	(200-250%	since	two	years	ago.)	

• Growth	of	field-based	building	testing,	
providing	experiential	learning	
opportunities	to	graduate	students	in	
the	program,	led	by	the	Building	Science	
Laboratory	Technician	(3	sites	in	past	
year	growth	from	0	in	previous.)	

• Continued	acquisition	of	new	equipment	
to	expand	lab	capabilities.	

• Ongoing	strategizing	to	continue	growth	
of	the	lab.	
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Further	develop	outreach	and	
recruitment	strategies.	
	

Associate	Chair	and	
Graduate	Program	
Administrator	to	work	with	
Associate	Dean,	Graduate	
Studies	(FEAS)	to	further	
develop	ongoing	
recruitment.	

Associate	Chair,	
Graduate	Studies,	
Building	Science	

	Currently	ongoing	
Additional	
recommendation	by	
September	2018	for	
2018/2019	recruitment	
cycle.	

Outreach	and	recruitment	strategies	have	
been	expanding	and	are	being	refined.		
Some	notable	items	include:	

• Targeted	university	visits	have	expanded	
with	the	inclusion	of	specific	institutions	
that	provide	fundamental	
undergraduate	education	related	to	
building	science.	

• Creation	of	a	Linked-In	account	for	the	
graduate	program	providing	more	
effective	communication	to	our	program	
alumnae.	

• The	Program	will	explore	other	advanced	
means	of	marketing	and	recruitment	in	
collaboration	with	FEAS	Graduate	
Studies	Office,	YSGS	and	Ryerson	
University	Advancement.	

• Under	the	sponsorship	of	the	FEAS	
Graduate	Studies	Office,	the	program	is	
being	presented	to	the	broader	
community	of	undergraduate	
participation	in	various	regional	and	
national	student	conferences/	
congresses:		

o Conference	in	Sustainability	in	
Engineering	(2019,	University	of	
Northern	British	Columbia	–	
Building	Science	Graduate	
Program’s	newly	designed	brochure	
was	placed	in	all	delegates	packages	
and	had	¼	page	ad	in	the	
conference	program);		

o Conference	in	Sustainability	in	
Engineering	2020	(U	of	Waterloo,	
Feb	2020)	career	fair;		

o Conference	in	Diversity	in	
Engineering	2018	career	fair,	
November	2018;		

o WISE	(Women	in	Science	and	
Engineering),	January	2020	career	
fair;		

• Canadian	Congress	of	Engineering	
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(cont’d)	 (cont’d)	 (cont’d)	 	(cont’d)	 o Conference	in	Diversity	in	
Engineering	2018	career	fair,	
November	2018;		

o WISE	(Women	in	Science	and	
Engineering),	January	2020	career	
fair;		

o Canadian	Congress	of	Engineering	
Students,	University	of	Alberta,	
January	2020	career	fair,	to	name	
only	some.	
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Summary	Statement/Conclusion:		In	conclusion,	we	thank	the	external	reviewers	and	colleagues	in	the	Graduate	Program	in	Building	
Science	(GPBS)for	a	very	thorough	assessment	of	the	strengths	and	challenges	of	the	GPBS	program.		The	PRT	recommendations	and	
GPBS’s	responses	raise	important	points	regarding	the	program,	and	the	discussion	of	these	will	only	have	a	positive	development	in	the	
evolution	of	the	program.		



	

Recommendation	 MPl	Response	 Action	Item,	
Timeline,	and	Lead	

Faculty	Response	 YSGS	Response	

University	alumni	office,	the	
SURP	alumni	network	and	our	
professional	organization,	
OPPI,	in	developing	more	paid	
internship	opportunities.	
	

follow	up	with	Claudia	as	well.	

3. The	University	should	work	
with	the	program	to	find	
ways	to	plan	for	further	
space	and	computer	
infrastructure	needs	given	
the	growth	of	the	program	
and	the	changing	nature	of	
practice	in	planning.	

The	program	agrees	with	the	
PRT’s	recommendation.	Both	
the	PRT	and	the	MPl	program	
have	identified	the	shortage	of	
physical	space	(for	studios	and	
research	labs)	and	the	long-
term	lack	of	investment	in	
physical	and	computing	
infrastructure	as	the	major	
weaknesses,	which	are	“well	
below	the	quality	found	in	
most	planning	programs	in	
Canada”	and	“failing	to	meet	
program	needs.”	The	PRT	has	
addressed	these	issues	in	their	
meeting	with	Provost	and	VP	
Academic	Benarroch.	
Following	the	discussion,	the	
program	is	prioritizing	a	
funding	request	to	the	FCS	
Dean	for	a	building	renovation	
focusing	on	studio	and	
computer	lab	spaces.	The	
program	is	currently	exploring	
options	to	share	spaces	
throughout	the	university.	
There	exists	strong	
collaborative	potential	and	
cross-platform	sharing	for	
hands-on	“making	and	

Submit	a	budget	
request	to	FCS	Dean	
for	studio	and	
computer	
renovation;	
Explore	shared	lab	
spaces	across	
campus.	

GPD	to	submit	the	
budget	request	by	
Fall	
2020	after	
consultations	with	
SURP	community.	

The	Dean’s	Office	supports	the	
program	response.	
	
The	PRT	raised	the	issue	of	the	
need	for	space	and	computer	
infrastructure	improvement.	
The	Dean’s	Office	understands	
this	need	as	it	is	applicable	to	
multiple	FCS	Schools.	We	
propose	a	meeting	with	the	
School’s	leadership	to	discuss	
this	further	to	see	what	we	can	
do	in	the	short	and	in	the	long	
term.	

YSGS	supports	the	Program	
and	Faculty	response.		
	
Although	space	allocation	is	
not	within	its	purview,	YSGS	
supports	and	will	continue	to	
advocate	for	additional	space	
for	graduate	programs.	
	
	
	



Recommendation	 MPl	Response	 Action	Item,	
Timeline,	and	Lead	

Faculty	Response	 YSGS	Response	

building”	opportunities	across	
campus;	these	may	be	realized	
more	effectively	and	
efficiently	through	
infrastructure	integration	and	
program	collaboration,	e.g.,	if	
SURP	could	move	and/or	share	
space	with	Architecture	or	
FCAD	(e.g.	Fabrication	Lab	in	
FCAD,	modelling	lab	in	
architecture,	Digital	Media	
Experience	Lab,	GIS	labs,	etc).	
The	program	recognizes	that	
space	allocation	is	a	multi-level	
issue	including	the	school,	
faculty	and	university.	The	
program	will	continue	to	lobby	
space	expansion	and	sharing	
and	investment	in	computing	
infrastructure	in	line	with	the	
expected	growth	and	success	
of	the	MPl	program.	

A	report	on	the	progress	of	these	initiatives	will	be	provided	in	the	Follow-up	Report	which	will	be	due	in	one	year	from	the	date	of	Senate	approval.	




