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Slide notes

This module is entitled, Qualitative Tools and Program Evaluation. Let's start by looking at a video clip of a focus group. 

It's really a mock focus group to give you a sense of what qualitative data collection actually looks like on the ground. 
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Slide notes

So you've just had a chance to take a look at a mock focus group. You had three respondents or participants coming in to talk about their trip to a recent restaurant called, E is for Food. 

You also had a facilitator leading in the questions. That was actually me, in case you wanted to know what my voice sounds like in comparison to what I look like. 

So you got a sense that they started off with some opening questions. They each had a chance to go around, double check that they were comfortable with the plan,

and then we started off with some very general questions and moved on to kind of the big question that we ask at the end, what did you think of the restaurant? 

Most of the early work in focus groups was actually done on the context of marketing research, and that's why, for this video clip, 

I chose an example that hopefully is something we've all experienced, a recent trip to a restaurant. 

I gave you a chance to see what are the types of questions that might get asked if you ever went to a restaurant and got to be a food critic, for example. 
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Slide notes

As we work through the module, by the end of it, you should be able to identify and describe the different qualitative tools that are out there.

You'll also get a chance to have a better understanding of how we go about analyzing the qualitative data we collect from those tools. 

Finally, we'll talk a lot about are some of the budget considerations around the different approaches, 

as well as having a broader conversation of what some of the strengths and limitations are of the different qualitative tools.
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Slide notes

Let's start the module by taking a look at what are the different types of qualitative tools that you could use if you were collecting information in a program evaluation.
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Slide notes

If you think back to the opening video clip, you got to see what a mock focus group would look like. 

Now there are some key differences, we typically don't run focus groups with only three people, usually we try to aim for 8 to 12.

But in order to give you a sense, and make it manageable for the context of this module, we did scale it back to three. 

Take a moment now and think about what were some of the questions that were asked in that video clip about the focus group? Think a little bit about my role as the moderator and the facilitator, how did I handle the focus group?

Try to think back to what some of the responses were from the participants. If you were able to think back, you'd see that we started off with an opening question, almost like a check-in in terms of what the game plan was.

You also may have observed that during the focus group the facilitator, or myself, was asking the questions and organizing them in a meaningful way.

I also took the time to check in to be sure that I understood each of the participants as they spoke, almost like parroting back to them what I think I heard. And finally you did see that the participants were quite respectful of each other. 

They did take turns, each one speaking at a time, so that they weren't all speaking at once, which would have been a bit challenging for myself as the facilitator. 
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Slide notes

We'll use that introductory video clip of the focus group to launch us into the discussion of our very first qualitative tool, namely the focus group.

So as you may have gathered from the clip, this was a very carefully planned group discussion, and it was really designed to obtain some information on a specific topic.

In the example we saw, I was really focused on their trip to the restaurant, called E is for Food. One of the key things about a focus group is that it has to be comfortable for people to be willing to participate. 

And that's one of the big tasks that the facilitator has to be sure that people are feeling comfortable and feeling sufficiently engaged. Finally, as you may have noticed, the idea is to get a range of information.

You're trying to capture all of the experiences that are related to this one specific topic, namely having gone to the restaurant. Another thing to note about the focus group is that that counts as really what we'd call, one data point.

So although there were three participants in our example, and in the real world, there may have been 8 or 12, that's just one piece of information for us.

So all of that breadth from the different people who participate in the focus group, comes into one focus group, say transcript, or the information that comes from that. 

Although you may think, great, I'll do a focus group and I'll be able to include eight different people and think of myself as having eight different responses, in actual fact, we talk about that being one piece of information, 

that of the one focus group. 
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Slide notes

Focus groups are actually quite versatile. They can cover a number of different purposes in terms of program evaluation. As a starting point, they can help clarify what their program is really about,

in terms of either planning something or even checking back in terms of how a program was delivered. We thought that we were going to be able to reach a certain target population. 

We could use a focus group to check back to be sure that we were actually able to do that. 

Another use of a focus group is really for a better understanding the program, and better understanding who was able to access it and who was not able to access it, and that links back to our discussion around formative evaluation. 

It also gives us a chance to kind of explore what some of the barriers would be and start to get at what the experience really was like for those who participated in the group. 

Finally, we also talk about how a focus group can be useful for starting to get at some of the outcomes. It may not be the best tool for getting at outcomes, but it can give us almost like a roadmap, 

or a blueprint of what are the types of things that one should pay attention to if you're going to look at the outcomes. So it can provide time to explain how things change, get a sense of satisfaction and areas for improvement. 
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Slide notes
[image of a cartoon strip explained below]
Although consideration of who your participants are is vital and important for all the different qualitative techniques, there's probably no other qualitative technique where you have to think so carefully about who's going to be included,

and here we have in this cartoon, it says, I invited you all to join our focus group because you were the easiest to track down, and therefore should provide us the best feedback, 

a bit of a sarcastic joke to clarify the point that just because people are easy to be found doesn't mean that they make the best participants in your focus group.

When we talk about identifying a sample for a focus group, the keyword that we often fall back on is purposeful. 

We recognize that we're only going to be able to get a small sample of people, but we need to be very strategic of who we're trying to engage.

It's not enough to just find the people who are willing to come, we really want to be sure that we're representing the range of opinions, and that's why we talk about it being purposeful. 

We're also quite mindful that we're only going to be able to speak with a small group of people, and we need to aim to extrapolate from that to the broader context. 

Not so much a case around generalized ability, but rather around extrapolation, because we're recognizing that we're getting a purposeful group of people who are going to be cover the most important aspects of what we're looking at, 

they may have had different levels of involvement with a particular program, and we're trying to gain their satisfaction, but we're being very strategic on who we're going to engage. 

Not just simply who can show up on a Tuesday at 4 p.m. 
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Slide notes

Now that you have a sense of who you should include in the focus group, let me just move on to talk about actually conducting it. 

One final thought for you to consider as you're trying to create this small purposeful sample is to think of having a homogenous group of strangers, 

and what I mean by that is that there should be a group of people who have some common characteristic, or something that brings them together. 

Typically, that is because they share the same experience in a program, meaning they both participated in that program. We also talk about a group of strangers. So ideally people who don't know each other in advance, 

if they know each other in advance, it may create a situation where this is just used as a social gathering or a chance for them to talk, 

and it makes it a little bit harder for the facilitator to start to direct them through this set of questions they'll be asking.

A couple of thoughts in terms of preparing, nametags are really helpful, because remember that they won't know each other, having a flipchart where you can write down the points that are shared, recording is ideal, 

and finally, sometimes it's helpful to provide notepads to the participants so they can take notes on things that they want to say in case they might be missing it as others are speaking.

Lastly, focus groups rely heavily on the success of the moderator or the facilitator. They're also required to stimulate interaction and discussion amongst the participants. 

One of the biggest challenges that a facilitator often faces is making sure their discussion keeps on track so anyone who might want to monopolize the conversation, 

it's important that others be provided a chance to speak up and try to balance it all in a really careful way. 
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Slide notes

Unlike other data collection techniques that have one person at a time sharing their thoughts, a focus group has a number of key important ethical considerations. 

The most important part is that everyone who is in the room will hear each other's responses, so the evaluator can't actually promise any anonymity of responses between their participants.

So there's almost like a moral code that exists between the members who participate in a focus group. 

So the catchphrase that we often use is that what's shared in the room stays in the room, and that's highly encouraged by the facilitator, but there's no specific code that they're bound to.

One final thought is in terms of the consent forms, these need to clearly state the limits of confidentiality. In particular, that group members are actually going to hear what they say to each other. 
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Slide notes

As you move on to designing the questions you're going to ask, there are some best practices that exist out there. 

Remember that the focus group is really about a guided discussion, so having any questions that are yes or no are really not going to be effective in supporting a discussion.

Finally, we say that any why questions can kind of make people feel a little defensive. Why did you decide to participate in this program? Why did you decide to go to this restaurant? 

So strategies involve using open-ended questions, being focused and specific, 

having a follow-up question that might be used as a probe to follow up on anything that may be unclear or comments that would be really important to hear about. 

Finally, it might be important to establish a context or provide definitions for a particular question. You also might want to think of using anchors from which point people will answer the questions, 

so over the past 12 months or since participating in this program. 

Finally, most importantly, where people often run into challenges is that you're really going to only aim for about 5 to 8 questions. 

Otherwise, your focus group is going to be very long and you're not going to be able to get to that breadth of information. 
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Slide notes

Let's read about those suggestions into practice. Here's an activity where there's some sample questions that have already been developed. But your challenge now is to try to have a better question developed from it. 

So you've got three listed here. Can you define mental health? Who referred you to the program? Anything else you wanted to add? Any thoughts on how to improve those questions?

Remember what we talked about in our previous slide where we were saying it's useful to use open-ended questions, to have something that's focused and specific, and to try to use anchors or think back questions. 

Give it a shot now and see what you can come up with and we'll compare our answers. 
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Slide notes

For the first question, I came up with what does mental health mean to you? For the second one, I have tell us about how you first heard of the program and became involved with it? 

Finally, for the third I had, is there anything else we haven't talked about that would be important for me to know about the program?
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Slide notes

You've got a sense of some of the questions to ask, now we have to talk about that order of questions, the sequencing. We like to arrange them in a logical sequence.

We like to move from general to specific, and we also like to include those followup questions or those probes. 

Finally, as you got a sense from our previous example, it's really useful to have a final question that's either a reflection or a summary, or really to check in to be sure that we haven't missed anything. 

The challenge for you will be to organize them so that there's a good flow so that it does have a discussion going from very general to a bit more specific.
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Slide notes

Here's another activity for you to do. I've got four questions that are already written out for you, they've been lettered, but that's not the order that they should really be posed in in terms of a focus group. 

So take a moment now to think about some of the guidelines we talked about before, going from general to specific, trying to be focused as well, 

and try to reorganize these questions so that they would be posed in a more logical sequence. So give it a shot, figure out what order you'd put them in, and we'll compare answers.
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Slide notes

So my first question from that list would actually be, B., to what extent is underage drinking a problem in your community?

This is more of an opening question, we're going to move towards programs in a little bit, but really we want to understand what is the problem and how would they describe it? 

The second question I would ask would be, C., what causes underage drinking?

This is giving you a chance to explore some of the underlying causes, so delving in a little bit deeper following from the first question. 

The third question I would have asked would be, A., what are your suggestions for addressing underage drinking?

So now we're getting a little bit more specific in the sense that we're honing in on suggestions, but we're talking about suggestions very generally and very broadly. 

As you may have guessed, the fourth question I would have asked would be, D., what role do you think this organization should play in addressing the issue of underage drinking?

Here we're getting very specifically at solutions and with respective solutions, the current organization and what role they should play. Final check for your answer should be B., C., A., and D. 
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Slide notes

We'll leave focus groups for now and move over to [inaudible] interviews or expert interviews. In interviews, in contrast to focus groups, we really are allowed to explore things in more depth,

 so it gives us a chance to use a much more directive approach, to really hone in on specific topics. For example, we can explore and orient ourselves to a new field, a new treatment, a new technique. 

It allows for us to collect any extra information that would be helpful in terms of us understanding what impact a program has, as well, interviews are very helpful for developing a theory, 

we talk about a program theory, how does the program actually work? 
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Slide notes

Some of the challenges that are unique to interview, in contrast to focus groups for example, 

is that sometimes it can be a little bit more challenging to recruit people to participate in a one-on-one interview because that context may not be comfortable for them. 

Another thing that we'll come back to and explore in more detail is that interviews can be quite labor intensive. 

There's a lot of time that's put into scheduling, planning, and conducting that one interview for a single data point.
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Slide notes

The third data collection tool that can be used from a qualitative perspective is really about open-ended questionnaires. And this is the case where you would take in your typical questionnaire that would have rating skills in it, 

you would build in some open-ended questions for the participants to fill out, so giving them an empty box for them to fill in their thoughts. 

It certainly allows you to connect with many more people and it also allows you to have standardized questions that you might not have if you used a different technique. The only challenge is when people write it on paper,

you don't have a chance to go back to them and clarify what they've written down. In an interview format or in a focus group format, if something's unclear, you can ask them on the spot to clarify that. 

You've lost that ability when you moved to an open-ended questionnaire. 
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Slide notes

Some of the challenges with using these open-ended responses is, first and foremost, its extra time for respondents to actually fill things out. 

So you'll know that those open-ended questions typically appear at the very end of questionnaires and are often the ones that get left blank. 

We also know that once you get the responses, even though you may have fewer than you had hoped,

the analysis and the interpretation will take a lot of time. The other thing is you tend to get responses that are either quite extremes. So either quite favorable or quite negative about a program. 

So someone who feels that the program's doing a decent job and wants to take the time to clarify that may not actually take the time to write, because their view isn't terribly extreme. 
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Slide notes

One of the key features and benefits of having open-ended questions is that it can be used to clarify some of your survey questions. 

So if we take a look at this example here, we'll see that I've got three questions that are actually a rating scale question. 

Your challenge now is how might you word that into an open-ended question where someone would have to write in their response as opposed to rating it on a rating scale. So the three questions we have here is, 

as a rating scale, smoking has negatively affected my health. Please assess the general quality of relationship you have with the coaches, and my ability to handle negative feedback. 

So you've got some rating scales that range somewhat differently, but your challenge now is if you really wanted to have a better handle and a better understanding of participant's experiences in relation to, say smoking, 

in relation to the quality of their relationship with their coach, and their ability to handle negative feedback, what types of open-ended questions might you put together? 

If you're stuck on a recipe, try to think back to our discussion around focus groups, and just some general guidelines on writing questions that should ideally be personal, 

that it should be clear, concise, and focused very specifically on the type of information you're looking for. Give it a shot, and we can compare our answers.
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Slide notes

The first question's probably the easiest one to kind of convert from a rating scale over to an open-ended question, so I have, how has smoking affected your health? 

You could also say, in what ways has smoking affected your health?

Gives people a chance to fill that in. The second question is a little tricky. So, remembering that the rating scale ranges from not very satisfied to very satisfied, the type of open-ended question I've come up with is, 

please describe the general quality of relationship you have had with the coaches. You could say, please describe how satisfied you are, but people might just end up saying, satisfied or not satisfied, and provide a very short response. 

So you'd be missing the opportunity to explore all of their feelings regarding the coaching, not just simply their satisfaction, and that's really why I chose, please describe the general quality, 

so I'm trying to get at some broader concepts there. Finally, if you've made it to the third question, you've made it to what is really a trick question in some ways. 

This question was worded from a community partner that I'm working with who really wanted the opportunity to capture how people's abilities had changed since joining a particular program.

So his suggested wording was, from significantly worse to significantly better, so he was really trying to better understand the change, and that's why their rating scale is measured that way. 

So that's a big clue for you in terms of how I wrote the open-ended question that says, how has your ability to handle negative feedback changed since joining this program? 

It might be a little bit different than what you would have written, which could have been something like, describe your ability to handle negative feedback,

 but the clue for us in trying to understand the change part is from the rating scale that was written out there.

So if you've created a different question that didn't keep in mind that rating scale, no worries, you still get full points. 

If you were able to clue into the rating scale and use that to provide a more focused and specific open-ended question, then you can consider yourself for getting bonus points.
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Slide notes

Finally, I'll talk just really briefly about some other approaches to collecting qualitative data. The first is in terms of observation. So this would be an opportunity for you to go and observe how an organization functions, 

how staff are working together, as you can imagine, it can be quite time consuming, and you may say to yourself, what exactly would I observe, and that's a really worthwhile question to ask. 

Observation would work quite well if you actually have some existing tools that are already deemed to be reliable and valid. If that's not the case, it's probably not the best approach for you to use.

Another approach is looking at the different texts. So looking at the different documents that are put out there. 

It could be the case in terms of how the organization describes itself, how it presents itself to the public in terms of its external documents. 

It also gives you a sense of how the organization used itself and the role it plays. As you can imagine, text is very long and so it can be quite time consuming to review all of this.

We also know that the text may not always be reliable, because there's often a gap between what is written down and what actually happens in practice. One other approach is called photovoice.

And this really allows people to start to record pictures and create a story that goes with their picture. This is often used in participatory approaches or any projects that would involve social change. 
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Slide notes

There's also another set of tools that we often call participatory tools, and these are tools where the participants themselves actually become researches, or in this case, become evaluators. 

So they're involved in collecting the data themselves. 

Photovoice is a really good example of a participatory tool. So some of the benefits of using these participatory tools is that it can be quite cost effective. If participants are going out and collecting the data themselves, 

then the interviewers or other trained facilitators don't need to be involved in that. However, there are some challenges that do exist when it comes to interpretation and the reliability of the data collection, 

because it's not always the case that those who are collecting the data will have enough training or background in the research or evaluation process to best be able to handle that. 

Of course, some of that can be mitigated by having sufficient training for the evaluators and for the participants, but that's something to be mindful of.
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Slide notes

As we wrap up our section on the different qualitative tools, let's try to test your knowledge on what approach you would recommend for the following situations. So there are three situations listed here. 

A new program was just delivered, and the staff want to know what changes to make. The second, an organization wants to clarify how their programs operate and how they support their clients. 

The third is staff seek to develop a new program to address gaps and services. 

If that was the challenge that was posed to you by a community organization, or another group that you were involved in program evaluation with, what kind of strategy, i.e., what qualitative tool would you recommend for them to use?
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Slide notes

 Let's take a look at your answers to see how they compare to mine. So in the first example, I would probably recommend an open-ended survey. 

This would be a survey that could be added on to the very end of that particular program that could simply ask, do you have any suggestions for the staff, are their program elements that should be changed? 

Which ones should be retained? In the second one, I would certainly recommend interviews. 

You could also do a focus group, but interviews would be really helpful as they clarify how their program is operating. They're really looking at the specific experience of those participants. 

Instead of, say, the breadth. Finally, that's a clue for you, for the last one, if we're starting to develop a new program and really clarify what the gaps are, having a broad perspective would be highly beneficial. 

And that's why I'd recommend using a focus group in that situation.
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Slide notes

In summary, we've taken some time to look at focus groups, talked about how there are carefully planned discussion, and really clarify that there are a variety of uses and those a lot of skill involved in the facilitators role.

We've also talked about interviews as being a more in-depth discussion, being quite directive, but also being fairly labor intensive to undertake. We've then moved on to talk about open-ended survey questions, 

and that they're a great standardized way, they're pretty quick to administer. One of the drawbacks is that it doesn't provide an opportunity to clarify any responses. 

And finally we looked and talked about some other approaches in terms of observation, text, photovoice, as well as the broader umbrella of participatory approaches. 
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Slide notes

Okay, so let's imagine that you've used some of those qualitative techniques and now you have a bunch of qualitative data, and now you've got to make sense of those words.

Text Captions

ANALYZING QUALITATIVE DATA

Making sense of the words

Slide 30 - Conducting the Analysis

[image: image30.jpg]Conducting the Analysis

Researcher driven analysis

- Whose perspectives influence the analysis

- Literature review is critical

Participatory analysis

- Training and collaboration are key

Thematic analysis
- Emergent vs. content analysis





Slide notes

A couple of thoughts for you to consider as you're conducting your analysis of your qualitative data. We often make a distinction in terms of who's actually needing the analysis.

Who's trying to make sense of all of the words that were collected in terms of a focus group, an interview, or the open-ended questionnaire. 

Often times in evaluation, we adopt an approach that would be used in research, and we talk about a researcher-driven analysis, which really means that as you're trying to make sense of that qualitative information, 

you're going to draw heavily from the literature to see what has already been said, what has already been found, but you also have to be mindful of who's perspective is kind of leading the way.

One of the ways to think of this perspective part is to imagine that you put glasses on so if you're a researcher you have a particular set of glasses on that are going to shape the types of things that you see.

While we recognize in qualitative research that everyone has glasses on, we're certainly not suggesting that we should aim to be able to see the data for what it is, 

we're actually quite mindful that we need to talk about what perspective we're using, and then include that information as we're making sense of the data and the analysis. 

An alternative to the evaluator being the one who makes sense and analyzes and interprets the qualitative data, is one called a participatory approach.

And in the participatory approach, much like the data collection that we talked about being a participatory approach, those people who may actually be involved and affected by the issue, 

and may have even collected would be asked to join, to work together, as a team, to understand and make sense of those words that were collected through the focus groups, 

through the open-ended questionnaires, or through the interviews. This approach might be quite commonly done if you're doing any participatory action work or any community-engaged evaluations.

And finally, after you've worked out if it's more of the evaluator or the researcher versus the participants who are leading the analysis, 

you have to think quite carefully about what type of approach you're going to use for the analysis. Although there are many different approaches for qualitative research, I'm going to talk about two approaches specifically. 
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Slide notes

The first one is called an emergent analysis. Often times, we talk about this immersion and crystallization approach. And this is really an approach where you may not actually know the types of responses that would be expected. 

You might be exploring a relatively new field, you might be exploring response to a new program. And you've got two steps involved here. One is you actually have to immerse yourself in the data. 

So it's kind of no joke that it's called immersion crystallization. So actually getting to read all the transcripts, getting to read all of the open-ended responses, 

maybe organizing them into a word document so that you can read them all at once, the next step is actually taking that reflective part, and that's really the key to qualitative work. 

Reflecting on what you've read and how you've made sense of it. Coming together with someone else to discuss how your organizing similar responses. 

So here the idea is that you're going to generate some sort of interpretation. That that's really key. You're going to make some meaning out of these words that are put down on paper. 

We're going to make some sense out of how the responses have gone in the focus groups or the interviews.
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Slide notes

Here's a really simple example of a bunch of open-ended responses that were pit together on an instructor feedback survey that I used in my course. 

So what I teach, I often use the start, stop, continue that a number of other instructors use too. 

A start, stop, continue exercise is a set of three open-ended responses. The first question is what should I start, what should I stop, and what should I continue with respect to the instruction.

So I've got a sampling of some of the things that students reported I should continue in my course. This is an example of what I used typically around the fourth week or so in the lectures that I give, 

in a traditional lecture format. So here are the responses that they've put together. I've taken some time to kind of group some of the similar ones, and that's why they're denoted with a slash. 

As you read through them, the question to ask yourself is, number one, immerse yourself in it, read through all of them, try to make sense of how they might be connected.

Then take a step back and ask yourself, are there any connections that I see, and if there are connections, how might I organize or name that sort of connection? 

Take a moment now, immerse yourself in the responses, and then take a moment to see how you might group or organize them, and then we can compare our groupings.
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Slide notes

After I get this information as an instructor, I put it into an Excel file and I try to organize things as I go along. I try to ask myself, are there any similarities I'm noticing in any of the responses? The first one's kind of easy one in blue.

Explaining concepts in depth. Explaining theories. That, for me, has to do with the instruction. What I'm actually doing in class to instruct, inform, and teach, and educate the students.

Then I'll also take some time to read through what else might stick together. Another one that sticks together that might be a little easy has to do with the ones that are all in green, that really have to do with the style that I used when I teach, 

being amusing, funny, sarcastic, easygoing, being enthusiastic, interesting, compassionate, nice, respectful, all of those. I would probably group those together and call it about the style that I'm using as I'm instructing. 

Finally, the third grouping would be everything that's left. And those would be the ones in red, and those have to do with the atmosphere that I create in the classroom. 

Facilitating an open discussion, creating ground rules, so rules that guide our weekly lecture times together, start time, stop times, the number of breaks and so on.

Having a casual feeling that actually promotes participation and sharing, creating a safe space and enjoyable atmosphere. So you'll see if some of your groupings are the same. 

You may have grouped them similar to me, but you may have named them with different titles. 

And if we were actually coding this together, we would then have a conversation about how we're naming and how we're making sense of those. And that would be really about how coding actually takes place.
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Slide notes

Remember is that there were two approaches to coding that I would review because those were most pertinent to evaluation? We talked about the immersion approach, or the emergent approach, now we'll talk about content analysis. 

Content analysis is really helpful and often used when we're looking at any textual material, as well as anything that may come from media products, as well as interview data. 

We often talk about it in terms of a very careful and detailed systematic examination of all of that material. The goal here is really about reducing the data. 

Because as you can imagine, if we have an interview transcript that may last 15 or 20 pages, we may also have information from the web or from blogs, for instance, our goal is really about reducing that data. 

We could have kind of three different foci for our content analysis. One could be simply around summarizing, so clustering things together. 

Another one may be about explicative, so looking for the explanations that underlie all of the conversations and all of the written documents that we've looked at. 

And finally, we may be looking to organize, or structure, trying to make sense of the different themes and how they're related to each other. 
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Slide notes

Regardless of what approach you use to analyze your data, it's really vital and important that there's a discussion about the trustworthiness of the data. We sometimes talk about this in terms of the validity of the data. 

One of the strategies that often gets used is around member checking. 

And what we mean by member checking is providing ourselves an opportunity as the evaluator to go back and double check with the people that we spoke with, that we heard their story right.

If you recall from the video around the focus group, I had an opportunity to sort of paraphrase back what I thought I heard, and that gives me a great opportunity on the spot to make sure I'm hearing what we hear.

Sometimes we'll do that after some time has passed, but that might be a bit challenging when we're doing evaluations. So one other approach for ensuring that your data is trustworthy is to use multiple methods.

When we talk about multiple methods, we're referring to the notion of triangulation, meaning that we're able to confirm from one perspective, and another perspective, that we have an accurate, honest appraisal of the situation.

People often do that using mixed methods, so they may use a survey and an interview and ensure that this same similar themes or perspectives are being brought up. That would ensure that our data is trustworthy. 

Finally, as another point when we talk about qualitative methods, we also talk about thematic saturation, that means that as we do our interviews or our focus group, 

when we start to see that the same perspectives and the same themes are coming up again and again, with little variability between what we've heard and the new data that's coming in,

we talk about our themes having been saturated, or we talk about having reached thematic saturation. What that means in the terms of the trustworthiness is that after we've done a sufficient number of interviews,

that we're not actually getting any new information, we're able to say that our data must be trustworthy because we've exhausted all kind of different avenues, or possibilities and experiences within that larger group. 
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Slide notes

In summary, the section looked at how do we analyze and make sense of our qualitative data. We began by talking about some of the differences in using either a researcher or an evaluator driven process, 

and one that might be more participatory. The participatory approach would most often be used in any evaluation projects related to social change for instance. We then contrasted two approaches to actually analyzing the data. 

So if one's going to use more of an emergent approach, where the themes and the perspectives are going to be grouped based on the content that's there, 

as well as more of a content analysis approach, where things are much more specific and detailed. Finally we ended with a conversation around the trustworthiness of data, 

being mindful that there are a number of approaches that should be taken to ensure that we have a good sense of our data and that we can be sure that we have a good sense of the perspective we're looking to measure.
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Slide notes

 So our final section looks to bring together all of the qualitative tools and have a bit of a comparison, as well as a very important discussion around the budget implications.
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 Let's start by you reflecting on what might the difference be between a focus group, as well as an interview. Think of the number of different ways that they differ.

Text Captions

How are they different?

Slide 40 - Dimensions of Comparison

[image: image39.jpg]Dimensions of Comparison

Breadth vs. depth

Size of sample

Method (in person, online, etc)

Time requirements for evaluators
Time for analysis
Participant burden

Evaluator expertise





Slide notes

So hopefully as a starting point, you were able to keep in mind that a focus group is going to have many more people present compared to an interview. 

You also hopefully would have remembered that a focus group is very effective if we're looking for the breadth of experiences, whereas an interview is going to be very specific and focused on the depth of that person's experiences. 

So you've already got two points of comparison for these different approaches. Another one that should be really kept in mind has to do with the method, 

and what I mean by that is whether or not this data collection tool can be done in person, or say online.  As is happening more and more, people are looking for technology to help them with their online learning. No, I'm just kidding.

We're also looking for how technology can help us with our data collection for qualitative tools. So ideally, we'd like to be able to run a focus group online. 

We're not quite there yet, there are some ways to do it, but it certainly hasn't become mainstream. But in terms of doing an interview on the phone, that's something that can very easily be done. 

Another dimension for you to consider how they differ is the amount of time that would be required for the evaluator or an assistant to collect that data.

So in one focus group, the evaluator might spend an hour, to an hour and a half, and that would be one focus group with eight participants say. 

But in an interview, if you want to do 15 interviews, that would be 15 hours that the evaluator or the assistant would have to be there collecting data. If you also think a little bit about some of the differences around the time to analyze, 

we had spoken before about some of the challenges that exist around recruiting for individual interviews. And I had suggested that at times, individuals may not feel comfortable in a one-on-one format.

The flipside actually can be that individuals may not feel comfortable in a group format, so the burden on the participants of a group format, or an individual format, will vary, 

and certainly if you're looking at open-ended questions on a survey, the burden might actually be quite minimal in comparison to say a focus group or an interview.

Finally, another dimension in which to compare is the level of expertise needed for the evaluator to actually go and conduct and collect that data. 

We've spoken a lot about how a focus group needs to be conducted by a trained facilitator and they have to be very mindful for the discussion and the dynamic.

In an interview format, the approach is much more directive and the questions are much more well laid out, so it's possible, and some might argue, 

that that skill set required for focus group might be a bit higher than that required for an interview, because the interview is a little bit more specific. And, of course, if we were to compare that back to the skill required,

 in terms of the open-ended questions, all of the work that needs to be done is done ahead of time, there isn't any work needed to be done on the spot for those open-ended questions. 
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Slide notes

Last, but not least, a very important consideration for the differences between the qualitative techniques is the impact on a budget. 

Sometimes what ends up happening is that the budget may dictate or drive the type of qualitative tools that get used.

It is unfortunate, but it's also part of reality here. Let's take a look now at our three main groupings of qualitative tools that we've discussed so far.

We've talked about focus groups, we've talked about the interviews, and we're also talked about open-ended questions on a survey. 

A couple of thoughts to keep in mind. Depending on how many participants we have, that will also affect our cost.

We also know that we'll need to provide an honoraria, typically we talk about 15 to 20 dollars per hour. Most focus groups are about an hour to an hour and a half, 

interviews can vary, but it would still be in about the same hourly rate. Focus groups are notorious for always having refreshments and food. So that's something that would need to be budgeted in. 

Finally, if you think about the staff time required for data collection, you'll definitely need two staff to run the focus groups.

For interviews you need one person, and as I was mentioning before, the open-ended surveys, the actual collection of that data doesn't require anyone to do that, because that is already tied to the survey that's being conducted.

If we take a look at the budget breakdown, we see for running three focus groups, about a cost of $660 dollars. For running about 15 interviews, we see a cost of about $600 dollars.

For the open-ended survey, often times there's a draw that's offered, say for a gift card for $100 dollars to a store, so the actual cost for conducting and collecting open-ended survey questions wouldn't be specific to that qualitative tool, 

but may actually just be related to the broader approach used for the data collection. So the cost may be quite flexible, but also quite minimal. It would simply be dictated by the amount of time to analyze that data.

Text Captions

Budget Differences

	
	Focus Group
	Interview
	Open-Ended Survey

	Number of participants
	3 groups (8 per group)
	10-15 interviews
	Tied to survey sample size

	Honoraria
	$15-25 per hour
	$15-25 per hour
	Offer a draw for $100

	Refreshments
	$2.50 per person
	N/A
	N/A

	Staff time for data collection
	2 staff, 3 hours

\*$20/hour
	15 hours \* $20/hour
	Minimal; tied to survey sample size

	Total Costs
	24 x $2.50/hour = 60

24 x 20 = $480

3 x $20 x 2 = 120

TOTAL: $660
	15 x  $20 = 300

15 x  $20/hour= 300

TOTAL: $600
	Flexible




Slide 42 - A Comparison

[image: image41.jpg]Comparison

Focus Group

Sample size

Multiple groups of
8-10

Method In person

Scheduling Challenging

Data collection
time

1-1.5 hours per
focus group

Analysis time and Can be
resources time-consuming
Burden on Moderate
participant

Skills of
moderator

Specialized skills

Interview

Until saturation

In person, by phone
Flexible

Flexible

Can be
time-consuming

Moderate - High

Skills

Open-Ended Survey

Flexible

Flexible
No issues

None

Takes time

Minimal

N/A (only for planning)




Slide notes

Here, if we tie everything together and look at a comparison between the focus group, the interview, and the open-ended survey, we have a couple of different points or dimensions in which to compare. 

In terms of you making sense of the similarities and differences that exist between focus groups, interviews, and open-ended survey questions, 

I've put together this table here that goes through a lot of the dimensions that we've spoken about before. I'll give you a moment to take a look at it, 

and then we'll look at some test scenario situations where you would have to think strategically based on what your community partner or other organization would want you to keep in mind 

as they're going through the decision about what qualitative technique to keep in mind. So take a look at it, study it, so to speak, and then you can apply that knowledge in just a moment.
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	Interview
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	Sample Size
	Multiple groups of 8-10
	Until saturation
	Flexible

	Method
	In person
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Slide notes

You've had a chance to take a look at the master table that compares the focus groups, the interviews, as well as the open-ended questionnaires, 

and now is the chance to really test your knowledge about what some of the differences are and how those might play out in terms of decisions that might be made. 

So imagine that you're in a situation where you've graduated from your program evaluation courses, in particular, the module on qualitative approaches to program evaluation, 

and someone approaches and says, I have a great evaluation project,  but here are the conditions that exist for my evaluation project. Can you tell me which qualitative technique I should use?

So in the first example, someone comes to you and says, I have a really small budget, I have really focused questions and very focused information I need, but here's the challenge, my participants are located across the country.

What qualitative technique should I use? In the second example, someone says, well, you've got a flexible budget, like we can work with it, and I really need specific recommendations about a particular program.

And also, my participants are located across the country. In the third situation, a community organization comes to you with what sounds to be like the windfall, we have a flexible budget, 

we're getting to make a brand new program so we need to plan it, and we have a local group here in Toronto, that needs to be involved. What qualitative technique might you use. 

So your task is, with those three examples, think back to the table and make a recommendation of what might be the most suitable qualitative tool to use? And then we can compare our answers.

Text Captions

Test Your Knowledge

What approach might you recommend?

1. Small budget, focused questions, participants across the country

2. Flexible budget, seeking recommendations, participants across the country

3. Flexible budget, program planning, local group
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Let's take a look at how your answers compare to mine. 

So in the first example, or the first situation that might be brought to you for a recommendation on a qualitative tool, I'd probably recommend a telephone or online survey that included open-ended questions.

Because the budget is quite small, and the questions are quite focused, and we have to reach a wide range of people, it'd be ideal to be able to capture that in the most efficient way possible.

In the second situation, I'd probably be recommending some individual interviews that would be conducted by phone. Because the recommendations are quite specific, it's possible that those interviews would end up being quite short, 

so that might work well as you're trying to get a wide range of people, but also get something quite specific. Finally in the third situation, which might be considered the dream situation for an evaluator, 

I would certainly be recommending the use of a focus group. A focus group would ensure you'd get a broad representation, you'd be able to do it locally with everyone in the same location making it quite feasible.

Text Captions

Answers

What approach might you commend?

1. Small budget, focused questions, participants across the country

2. Flexible budget, seeking recommendations, participants across the country

3. Flexible budget, program planning, local group

1. Telephone survey and open-ended questions

2. Individual interviews by phone

3. Focus group
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In summary, we've taken some time to compare some of the techniques. One of the important things to look at is the different dimensions and figure out which ones are most key in determining your design. 

And as you go to make a decision about which technique would be useful, keeping in mind all of those dimensions will ensure that the best decision can be reached.

Text Captions

Summary

  Clarify which dimensions are most key in determining your design

  Consult your stakeholders, examine budget and timeline, and expertise
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As we end our module on qualitative approaches to program evaluation, let's take a look at what some of the key takeaway messages are.

Text Captions

KEY TAKEAWAY 

MESSAGES
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We've taken a look at some of the different tools and recognized that they can be useful for program development, program refinement, as well as outcome clarification. 

We've also had a conversation around the analysis of qualitative data, recognizing that it can involve both evaluators and/or their participants themselves. And finally, that there are multiple approaches to use when quoting the data,

in the two that we reviewed particularly for program evaluation, had to do with more emergent approaches, as well as content analysis. Finally, we took some time to tie all of these different approaches together, 

and look at how they differ along key dimensions, including budget constraints, to help you keep that in mind as you make decisions around which qualitative techniques to use.

Text Captions

Main Summary

  Tools useful for program development, refinement, and outcome clarification

  Analysis of qualitative data can involve evaluators and/or participants

  Multiple approaches can be used for coding data

  Focus groups, interviews, and open-ended questions vary on key dimensions
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And here's some final quiz questions to really assess your learning.

Text Captions

Final Quiz

Focus groups cannot be used to evaluate program outcomes.

A) True

B) False

Question 1 of 6    

The correct answer is B. Focus groups helps us to get a sense of progress toward outcomes. 
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Text Captions

Final Quiz

What order worked best for the focus group questions? 

A) General problem, solution, specific solution

B) Specific solution, general solution, problem

C) General solution, specific solution, problem

Question 2 of 6    

The correct answer is B. Specific solution, general solution, problem.
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Text Captions

Final Quiz

Which is an ethical consideration when conducting focus groups?

A) No consent forms are used

B) No anonymity between participants

C) Time requirement is quite a burden for participants

Question 3 of 6    

The correct answer is B.
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Text Captions

Final Quiz

Open-ended questionnaires are just as effective as surveys and require little extra time.

A) True

B) False

Question 4 of 6    

The correct answer is B. Coding and organizing of responses can take some time.
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Text Captions

Final Quiz

Interviews are the most costly qualitative data collection tool.

A) True

B) False

Question 5 of 6    

The correct answer is B. Focus groups are the most expensive; interviews don’t require 2 individuals or refreshments but take longer to transcribe and code. 
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Text Captions

Final Quiz

Which qualitative tool would you recommend for an organization that has little time, specific questions, and a small budget?

A) Focus group

B) Photovoice

C) Open-ended questionnaire

Question 6 of 6    

The correct answer is C. Open-ended questionnaire.
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As the final thought in terms of our module on qualitative approaches to program evaluation, here's some reflective questions that are helpful for you to engage in as you go about doing any program evaluation work. 

What differences might emerge if participants are directly involved in the analysis of the qualitative data? What challenges might arise from interviews that are conducted by phone? 

Finally, what might be some drawbacks to only using open-ended questions?

Text Captions

Reflective Questions

  What difference might emerge if participants are directly involved in the analysis of the data?

  What challenges might arise from interviews that are conducted by phone?

  What might be some drawbacks to only using open-ended questions?
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Text Captions

You have now completed Program Evaluation Module 3: Qualitative Tools. You may now print a certificate of completion you should keep for your records.

Please enter your name into the space below so we can personalize your certificate.

Congratulations!

Your name:
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Text Captions

Certificate of Completion
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Text Captions

Credits

Funding for this project was provided by the Ministry of Training, Colleges and Universities (MTCU) 2014-2015 Shared Online Course Fund.

Slide 59 - Credits

[image: image57.jpg]Author: Kelly McShane, PhD, CPsych, CE

Faculty Collaborators: Kosha Bramesfeld, PhD; Patrice Dutil, PhD; Souraya Sidani, PhD;
Kathryn Underwood, PhD.

Instructional Designers: Marybeth Burriss and Vince Cifani, Digital Educational Strategies, G.
Raymond Chang School of Continuing Education, Ryerson University

Audio/Video Production: John Hajdu, Multimedia Author/Production Consultant, Digital Media
Projects Office, Ryerson University, and Meera Balendran, Student, and Alex Basso, Student,

New Media, Image Arts, Ryerson University
Educational Consultant: Kyle Mackie

elLearning Support: Nancy Walton, Director, and Carly Basian, Research Assistant, Office of
e-learning, Ryerson University

Funding for this project was provided by the Ministry of Training Colleges and Universities
(MTCU) 2014-2015 Shared Online Course Fund





Slide notes

Text Captions

Credits

Author: Kelly McShane, PhD, CPsych, CE

Faculty Collaborators:  Kosha Bramesfeld, PhD; Patrice Dutil, PhD; Souraya Sidani, PhD; Kathryn Underwood, PhD.

Instructional Designers: Marybeth Burriss and Vince Cifani, Digital Educational Strategies, G. Raymond Chang School of Continuing Education, Ryerson University

Audio/Video Production: John Hajdu, Multimedia Author/Production Consultant, Digital Media Projects Office, Ryerson University, and Meera Balendran, Student, and Alex Basso, Student, New Media, Image Arts, Ryerson University

Educational Consultant: Kyle Mackie

eLearning Support: Nancy Walton, Director, and Carly Basian, Research Assistant, Office of e-learning, Ryerson University 

Funding for this project was provided by the Ministry of Training Colleges and Universities (MTCU) 2014-2015 Shared Online Course Fund

Page 106 of 106

