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Slide notes

Welcome to Module number 2 I entitled Logic Models.

Before we begin, we'll watch a quick clip about three friends talking about planning a trip to New York,

kind of like a graduation trip to get us started about our conversation about logic models.
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Slide notes

So you've just finished watching our clip about three students graduating, planning their trip to New York,

and you may have heard that they had different ideas of what they wanted to do.

So one really wanted to not to plan anything, just wanted to sort of see what the locals had to say.

Another one had obviously done considerable amount of planning, and had a really clear sense of what different activities they wanted to do.

And then the other one was being quite mindful of, well it kind of depends on what the budget is. 

So how much money we've set aside for certain things and what would that enable us to do, and they've seem to come to some sort of conclusion, 

or maybe even like a compromise or an agreement at the end about what really would be the core activities that they would find really important for their trip to New York,

and that really reminds us of the different components of a logic model, so that's why I've shown that clip, to get you started into telling a little bit about what we'll learn today in terms of logic models.
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Slide notes

Our plan today to learn about logic models, we've got some objectives that really by the end of the module today you should have a good understanding of what logic models are, 

as well as understand what the uses and benefits, and also some of the limitations for logic models. 

We'll also look at the links between logic models and program theory, 

as well as look at how logic models are used for implementation of programs, as well as monitoring of programs.
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By the end of this module, you will be able to:

1. Define what logic models are.

2. Describe the potential uses, benefits and limitations of logic models.
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Slide notes

Let's begin by looking at what logic models are. 
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Slide notes

And so we start with a bit of a funny cartoon, and it says, it may be a model, captain, but it's highly illogical.

And what this is kind of getting at, is that logic models actually have a bit of a bad rap, they're seen to be often very inaccessible, hard to understand,

a lot of, you know, very small point font, and, you know, you need a magnifying glass to try to make sense of it, so they do get laughed about quite often. 

In this particular cartoon, you'll notice that there are boxes or shapes of different colors, and you also see some arrows, 

and so what you should take of it is being accurate information, would be that there are different components to logic models, and that there is an element of sequencing involved. 

Text Captions

[Cartoon strip]

Man and woman looking at an organizational logic model.

Man: What's this?

Woman: That's our organization's logic model.

Man: If that's what we are trying to do, we are collecting the wrong data.

Woman: That's why we put this up next to it .[Woman points to poster that says "Can we make this better?" with an arrow pointing at the logic model]
What is a Logic Model?
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Slide notes

So if we move now to a bit more of a textbook definition of logic models, a logic model is really about a picture, 

and it's about how a program, a service, or even an organization works. So it should really be explaining that to you. 

It should also give you a sense, on the sequence, so what events have to occur for certain results to actually take place? And hence why there are arrows there. 

It will also identify what resources are required to implement the program, so what do we actually have to use, invest, in order to achieve those outcomes?

And finally, as I hinted to before with the arrows, is that it does link up whatever activities are going on to whatever results are intended or anticipated.

We also like to add and remind ourselves that a logic model should really include something about a theory and the assumptions about the underlying program.

That isn't always included in the actual logic model diagram, but we really aspire to have it there.

Text Captions

1. A picture of how a program, service, or organization works.

2. Describes the sequence of events that bring about results.

3. Identifies the resources required to implement the program.

4. Explains the link between activities and results.

What is a Logic Model?

Includes the theory and assumptions underlying the program.
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Slide notes

A little more of a note when we talk about the links, we're really looking at those connections between outcomes, activities, and resources. 

And when we talk about outcomes, maybe you can think of that in terms of what you saw, what you heard, or what you observed. It could be what you've experienced.

So when you think of going to New York, someone's going to say that they had such a wonderful time, that it was a great experience, 

what are they going to be able to tell their friends about in terms of the outcome of their trip to New York?

When we talk about program activities, that's maybe a little bit easier for us. We can think of what did you actually do?

And you heard them talking about, well, are they going to go to a sports game? Are they going to go to an art gallery?

So those are the things that are actually taking place. And finally, resources.

So what did you actually need in order to undertake this trip, for instance, or to deliver this program, to develop this program?

Could be all financial, could be in terms of people who are involved, and we'll talk a little bit more later.
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Slide notes

Let's take a further look at the components of the logic model. We've talked about a couple of them already. So there are really five agreed upon components, 

and they're grouped into two categories, so let's start by looking at the planned work. And that stuff that you know ahead of time.

So the first thing you know ahead of time, ideally, is what kind of resources or inputs are needed to actually be able to deliver that program, that service, or that organization?

When we talk about inputs and resources, we think of things that are delivered by humans, for instance. So who are the staff that need to be involved? How many staff do you need?

What is their background and training that's required? We also talk about materials. 

Is there any equipment, are there any booklets or papers or, or books or anything of that nature that's needed to deliver the program? Then we also talk about some of the contextual factors.

And that could be things around financial support that's needed to basically run the program. It could also be about policies that are in place that allow programs to operate.

Then if we move onto the activities, that's probably the one that most people have a good understanding of, and that's really whatever actions or program components,

for instance, that are needed, what is the ordering of them or the sequencing of them? So if you think a little bit in terms of what are the staff doing?

That would really be about the activities. If we move to the right-hand side, we're looking at, under the broad umbrella around intended results,

and when we say intended results, we actually look at three particular types of results. 

The first being outputs, and outputs really represent a way to capture how much and to what extent the program was actually able to be delivered. It could be how many people attended the sessions?

It could be how many people followed the recommendations that were provided? So these are really, really things that I often say are countable.

So if it's something that you can easily count, chances are it's going to be an output. So that's a really helpful distinction for you.

When we move over to outcomes, outcomes are really about a change in a target behavior or in a target population, something that has actually brought about a change.

So it's really a change part. So the outputs are countables, and outcomes are really about change in a status, change in a behavior,

and they're often categorized into immediate, so short-term outcomes, intermediate, and or medium-term outcomes, and ultimate, kind of long-term outcomes.

These are things, more on the long-term side of things, that are a little bit more challenging to measure, and we'll talk a little bit more about that.

And often times, impact is really meant to be this very significant, broader, societal change, so it's something very, very significant, very large, something like ending poverty.

We can also think of that in terms of a long-term benefit. So long-term outcomes as well as impact are often seen interchangeably, but they're always, always, always a bit tricky to measure.
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Slide notes

So if you recall when we talked about a definition of logic models, I also said that there was a linkage between different parts, and there's also a sequence to the logic model.

So if we take a look at this picture here, it's actually noting that there are certain resources and inputs that if they are in place, once able to deliver a certain set of activities,

and by delivering that set of activities, one can ensure that we've been able to reach our population and we've been able to see a certain number of clients.

By doing so, the clients, or the participants, have been able to benefit in a particular way, and then finally if we're able to reach those changes for those individuals,

we'll be able to change certain systems and really get at that broader impact. So that's another way to look at logic models in terms of that sequencing and that linkage across the different components.

Text Captions

Components of Logic Models

Your Planned Work
1. Resources/Inputs - Certain resources are needed to operate your program
2. Activities - If you have access to them, then you can use them to accomplish your planned activities
Your Intended Results
3. Outputs - If you accomplish your planned activities, then you will hopefully deliver the amount of product and/or service you intended
4. Outcomes - If you accomplish your planned activities to the extent you intended, then your participants will benefit in certain ways
5. Impact - If these benefits to participants are acheived, then certain changes in organizations, communities or systems might be expected to occur
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Slide notes

So if we take a look now at an example, to really get you thinking a little bit about really what would be a type of input and what would be an activity and what would be an outcome.

So we're trying to walk you through this so that you can think of some examples for those three categories located within the logic model.

So imagine that there's a program that exists out there that's about experiential learning. So this is kind of like learning by doing, and it provides opportunities to students.

There are folks who are being able to deliver that program to offer those experiential learning opportunities for students.

So in the right-hand side, you see an example of what might be some components listed under, so you've got community coaches, faculty mentors, and coworking space. 

So your task here is for those three groupings on the right-hand side, you've got to identify and match up, is it an input, is it an activity, or is it an outcome, okay? 

So match them up, and see what you get, and we can compare our answers. 

Text Captions

Test Your Knowledge

Identify which logic model component matches the following examples: Community Coaches, Faculty Mentors, and Co-Working Spaces.

A) Incomes

B) Outcomes

C) Activities

The correct answer is A – Incomes.
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Slide notes

In the next row, self-efficacy, knowledge about social entrepreneurship.

Text Captions

Test Your Knowledge

Identify which logic model component matches the following examples: Self-efficacy, and Knowledge about social entrepreneurship.

A) Incomes

B) Outcomes

C) Activities

The correct answer is B – Outcomes.
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Slide notes

And the next row has networking opportunities, courses, and workshops. 

Text Captions

Test Your Knowledge

Identify which logic model component matches the following examples: Networking opportunities, and Courses and workshops.

A) Incomes

B) Outcomes

C) Activities

The correct answer is C – Activities.
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Slide notes

So recall that we said inputs, or resources are really what needs to be in place in order for a program to be delivered. 

So in this particular program, community coaches and faculty mentors and coworking space is really the resources, human resources, 

and space and materials that are needed to be in place in order for the program to be delivered. Next if we think a little bit about what is this program offering? 

I was a bit of vague and said it was an experiential learning opportunity.

Really, we need to be thinking about what is being offered in terms of activities, and those activities here include networking opportunities, as well as courses and workshops.

So hopefully you got that one right as well.

And finally, I guess it's probably easy to get the last one, which has to do with self-efficacy and knowledge about social entrepreneurship. And those would be outcomes.

Those would be changes that we would hope to see amongst the students who participated in the program. 

Text Captions
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Outcomes - Self-efficacy, Knowledge about social entrepreneurship
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Incomes - Community Coaches, Faculty Mentors, Co-Working Space
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Slide notes

Now we've put together a fairly simple logic model in this previous example looking at the different components.

Logic models can be quite large, so recall that we started with our kind of funny cartoon that showed a bunch of boxes of different colors and someone saying it wasn't logical,

and that's one of the most challenging things, is that when one tries to actually cover all aspects of a program or an organization, for instance, there's a lot that goes into it,

and it sometimes doesn't end up being as easy to read or it becomes hard to read for people. So here's an example of a logic model created by the Canadian government,

and it's really meant to explain what goes into the field of healthcare. Clearly, a very high level topic that's going to have a lot of different components to it.

So the government of Canada calls it, The Healthcare Policy Contribution Program. A couple of things for you to keep in mind.

You may be saying, hey, this one looks totally different, and, in fact, it is. It's not different in terms of its components per say, but it goes from the top down to the bottom as opposed to left to right,

and sometimes people switch that up, so that's, in part, personal preference, in part what discipline they're in.

The other thing is sometimes when you get to have a logic model that's this big and this complex, often times the inputs or resources will be excluded, so they're not always included there.

Of course, when we have a topic like healthcare policy, you can see how covering things that are further down in terms of the outcomes,

like long-term outcomes and impact, are going to feature quite prominently there.

Text Captions

A Logic Model: Government of Canada

[image of complex logic model]
Diane E. Watson, et al. A Results-Based Logic Model for Primary Health Care (Vancouver: University of British Columbia, September 2004), 6.
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Slide notes

Alright, so we've heard a little bit about what logic models are, let's hear a bit about why one should even use one. So we'll hear about the purpose, the benefits, and some of the limitations of logic models? 

Text Captions
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Slide notes

So when we look at what logic models can be used for, people generally agree that there are four main purposes to logic models.

The first one may be a purpose you haven't even thought of, and that could be a case where people are working together, that there's a need for a program, and the programs being developed,

while the logic model is being developed, and so there can be a good understanding or a good connection between what is being included in a particular program, what the purpose of that program is,

and also tying that back to the logic model. It can help figure out what is the purpose of the program, what kind of activities should be included, what resources do we have to help run that program.

So another purpose for a logic model would be to help guide the implementation of a program. So the program may already be developed, but it actually hasn't been ruled out as we often say.

And this can be really helpful because it can give a roadmap for people. It can let people know what are we going to need to ensure that we have access to, in terms of resources,

what are we going to need to keep track of in terms of our activities.

It then can be mindful in terms of how do we select staff who may be need to be able to deliver certain activities, and it also keeps in mind, in terms of how things are going versus what has been planned,

so being able to look back and forth is very helpful. We've spent most of our time talking about logic models in the context of program evaluations.

So clearly one of the main purposes of a logic model is to guide an evaluation. So often times when I'm asked to do an evaluation, I start by sitting down and constructing a logic model,

and when I work with different community organizations, they're surprised in some ways, because they haven't actually taken the time to sit down and craft out that logic model,

and even that creation of the logic model in and of itself can be really, really helpful for them.

It's important for me, because it reminds me and gives me focus in terms of what should I be trying to assess, and what should I be trying to evaluate in terms of those outcomes?

So that's one of the key purposes that we, we often think of for logic models.

So the final purpose of a logic model that may not seem intuitive to you is to think back to what we started with, is that the logic model's really a roadmap, and that's a great way to share information.

So the final purpose of a logic model is really about communicating.

So being able to tie everything together in terms of what is included in a program and what the outcomes are and what kind of impact we're going for, and what our resources are, it really is that picture,

so you could kind of say that a picture's worth a thousand words in some ways, and we often talk about a logic model being a picture, 

and that's a great way to communicate everything about the particular evaluation, and everything about the program. 

So often times if you're doing a thesis or any sort of larger study, you'll have the logic model included in your write-up, 

so it's that really important critical element that's really used to explain all of the study or all the evaluation study.
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Slide notes

Some of the most basic benefits of using a logic model is, one, it forces you to describe what the program is. One has to take the time to list the different activities that are included,

so if we think a little bit to our video clip at the beginning, you had this discussion amongst the students in terms of what did they want to include in terms of their trip to New York,

so if you think of their trip to New York as being a program, there is a discussion of, well, what kind of restaurant should we go to, do we go to an art gallery, did we go to a sporting event?

So figuring out what should be included in terms of that program? The next big thing that a logic model can offer is that it can actually clarify who's responsible for what?

So once we have that list of activities, and that program is fully described, we can get a sense of who's in charge of what, and although it's not exactly intuitive from the video clip we saw,

there was a bit of discussion of who was going to attend what? So some folks said, well I don't really want to attend that, but, yes, I will go to the art gallery with you, so a discussion of who's going to attend what?

And in a logic model for a program, who would be delivering each of those components?

One of the more intuitive benefits of a logic model is that it actually puts on paper those resources that are really needed to run that program. And if you recall from the video clip that we looked at,

really you had one of the students saying, you know, that's great that you guys want to do those activities, but let's have a conversation about what the budget is,

and that always is going to be factored in in terms of dictating how many activities and what quality of activities, and how in-depth those activities are that can actually be included in a program.

So taking the time in a logic model to list out those resources is a really important benefit of actually using a logic model.

Text Captions

Basic Benefits of Logic Models

1. Description of the program. - What activities will be included? Art gallery, sports game?
2. Promotes understanding of the program components to be delivered and the role and responsibilities of program staff. - What the cost will be? What is the budget?

3. Specifies the resources needed to run the program. - Who will attend what- dividing up or all together?
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Slide notes

Other benefits of using models are really about better capturing of the outcomes. 

So the first thing to keep in mind that can occur when you take the time to fill out a logic model is it really helps you figure out what should be monitored, and what outcomes should be assessed, as well as clueing you into what measures are going to be needed to collect that data. So not only does it give you a clue in terms of what outcomes to be assessed, it also reminds you when to be assessing those outcomes, and that has to do with a change that's occurring, remember we talked about outcomes as being a change in behaviors, it also can remind you of paying attention to that trajectory.

So over time, how that change could occur. And also it's quite helpful in interpreting any of the results you obtain. 

The final advance benefit of a logic model actually relates back to that definition that we talked about at the beginning. Now that has to do with the linkages. 

So one of the biggest advantages of the logic model is that it allows you to look at that linkage between your resources, between your activities, and between your outcome.

And also, more importantly, it gives you a sense of what kind of context is needed for that program to be delivered.

So understanding under what conditions a particular program is successful, is also one of the advantages of using a logic model.

Text Captions
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Slide notes

Now I do have to present a double-sided argument here when we talk about logic models, 

and I already gave you a flavor of that to behind with our sort of funny cartoon looking at the highly-logical logic model. And that there are some limitations to logic models.

They do often get a bad rap, so that's, you know, completely honesty, and if we take a look here at this cartoon, it says, at the logic model repair shop, 

and someone has come in almost like one would come in to get their repaired, and presumably the technician says, so I'm guessing this is for comprehensive program level intervention, right? 

Because you can see a lot of boxes and a lot of connections, and although it has those boxes and those connections, it's clearly not something that's easy to read.

Text Captions

Limitations of Logic Models

[Cartoon of someone fixing a messy logic model.]
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Slide notes

If we look at some of the more common limitations for logic models.

The first one actually has to do with relationships, and we know for a lot of the work that's done in healthcare and human services delivery, that relationships are really key for making those programs work, and you'll note from our logic model, relationships aren't actually included, but they're key. So one of the tensions that we find is that logic models are seen as quite static.

They don't change often, and they're also not three-dimensional. So they're not going to capture those relationships that are quite key. We also know measuring relationships is kind of hard to do.

So that's a bit of a challenge, they're also quite unique. So in terms of the limitation for a logic model, relationships aren't counted in a logic model, and yet they're really, really key.

Finally, although I said that the underlying assumptions and philosophies should be included in a logic model, it's not always there,

and so we often talk about how a logic model doesn't always capture the full vision of a program or an organization, and we do aim to have the underlying philosophy and value included in a logic model.

But it's not always included in a meaningful way, and sometimes it's because people who are looking to develop logic models don't take the time to understand that,

or sometimes it's understood so well that maybe it's excluded. It's not sort of seen as necessary to include, because everybody understands that about the organization.

So any type of visionary thinking that's going on beyond the logic model might be a bit broad, so you don't, one doesn't necessarily have to include that high level thinking,

but it could be part of organizational planning for the particular organization that you're working with, 

but certainly capturing that underlying philosophy and values, in a very basic sense, should definitely be included in a logic model. 

Text Captions

Limitations of Logic Models

Some of what is detailed in a LM involves relationships

- Yet relationships are not listed necessarily in the LM.

- Relationships are not “measureable” in a traditional sense because each is unique.

LM do not always capture the full vision of a program or organization

- Underlying philosophy and values should also be included.

- Visionary thinking goes beyond the scope of the logic model, and should be part of organizational planning. 
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Slide notes

As we wrap up this section, let's have some summary test questions to see if you've been able to get all the knowledge that we're aiming for. So the first question, what are the four purposes of a logic model?

Text Captions

Test Your Knowledge

What are the four purposes of a logic model?

A) Challenge, engage, evaluate, impact

B) Plan, implement, evaluate, communicate

C) Describe, process, assess impact, disseminate

The correct answer is B – Plan, implement, evaluate, communicate.
Question 4 of 17    
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The second question, true or false, one basic benefit of a logic model is to help with budget planning? 

Text Captions

Test Your Knowledge

One basic benefit of a LM is to help with budget planning.

A) True

B) False

The correct answer is A – True.
Question 5 of 17    
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The third question, what are the three advanced benefits of a logic model?

Text Captions

Test Your Knowledge

What are the 3 advanced benefits of a LM?

A) Deciding what to monitor; time to collect data; establishing linkages between LM components 

B) Clarifies relationships; captures the vision of the organization; establishes linkages between LM components

C) Captures the vision of the organization; establishes linkages between LM components; clarifies data collection timing.

The correct answer is A – Deciding what to monitor; time to collect data; establishing linkages between LM components
Question 6 of 17    
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And number four, true or false, relationships are a limitation of logic models?

Text Captions

Test Your Knowledge

Relationships are a limitation of LM?

A) True

B) False

The correct answer is A – true.
Question 7 of 17    
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Slide notes

As we wrap up this section, recall that we talked about the four main uses of a logic model in terms of planning for a program, implementing a program, evaluating a program,

and communicating either a program or its impact. We also talked about some of the benefits of logic models. For instance, it's able to clarify the linkages between components,

and also give a sense of what outcomes and how often outcomes should be measured. So some of the limitations that we looked at with respect to logic models, are that relationships and organizational thinking,

envisioning, are often not clearly addressed within logic models, but are important components to examine, and as we talked about for organizational thinking, envisioning,

that would really be meaningful to understanding the underlying philosophy of an organization, and that latter part should certainly be included.

Text Captions

  4 main uses of LM: plan, implement, evaluate, communicate

  Many benefits of LM, including: clarifying linkages between components; what and how often to examine outcomes

  Some limitations of LM include: relationships and organizational thinking and visioning are not clearly addressed within a LM yet are important considerations

Summary
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Let's continue here, and we're going to move on to talk about program theory, and how program theory relates to logic models, so it'll give you a good chance to review logic models again.

Text Captions

LOGIC MODELS AND PROGRAM THEORY

The theory in a logic model
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When we talk about a program theory, we're talking about a set of assumptions or beliefs about three components of the logic model, in essence. One is what is the problem that's needing to be resolved,

so really what's the point of doing the particular program, or delivering the program? The second is a set of assumptions or beliefs around the program activities or components,

and finally there's a set of assumptions, or beliefs, about particular outcomes.

Text Captions

What is a Program Theory?

A set of assumptions or beliefs about:

1. Problem in need of resolution

2. Program components and activities

3. Outcomes
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Slide notes

So let's take a look at an example of a sample program theory. This program theory has to do with obesity and what programs might be relevant to address the issue.

So some of the assumptions that go into this theory are, first, that a sedentary life style is associated with diabetes and other health problems, as well as obesity.

A program that would address this would consist of education, perhaps sessions, information, brochures in support for engaging in physical activity. 

Based on this, it's expected that some of the outcomes would be, the participants would have greater knowledge on the benefits of physical activity, 

they would have already had a chance to perform the physical activity, and therefore would be feeling more confident in their ability to perform physical activity, or to engage in physical activity.

So you can see how the assumption, at the very outset around a sedentary lifestyle being associated with obesity, 

forms the basis of what kind of programs are delivered, as well as what kind of outcomes might be expected. 

Text Captions

Sample Program Theory

A sedentary lifestyle is associated with obesity and other health problem.

A program designed to address this would consist of: education and support for engaging in physical activity.

Outcomes for the program would be:

- Knowledge on the benefits of physical activity

- Self-efficacy in performing the physical activity
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As you're working on creating a program theory, one of the challenges is how do you go about that? Some of the more traditional ways are to look at any formal documents.

So, for example, that could be articles that are published, it could be a proposal, and they would describe what kinds of activities are thought to achieve what sorts of outcomes, and what those goals might be.

Another way to look at it is a little bit more hands-on. 

Where you could speak with people who have delivered the program before, or developed the program, and speak to them and say, hey, how do you think that this actually works. 

And finally, the other group of people you could speak with are people who've actually been through the program, 

to get a sense from them what actually worked about the program and how they feel that the program worked to achieve its goals. 

So often times when I work with community organizations, I ask for some case examples from frontline staff, and I say, now you've seen a lot of cases,

I want you to think of the one that really was a great example of how this program really impacted that child, 

and they'll be able to really recreate for you how the person came into the program acting in a certain way, but when they left the program, they can really describe for you all of those changes that took place.

And then provide an explanation of how that process actually occurred. And that's really a great example to have them share those stories, they often have many great exciting stories to tell,

and it helps you really, really focus in on your specific program and start to begin articulating that program theory.

Text Captions

Developing or Articulating a Program Theory

Formal documents describing the program and its goal

Discussion with persons who develop and implement the program

Interview with end-users / clients who receive the program
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Slide notes

So it may seem that parts of the program theory and the logic model overlap. So if we try to look at how they line up together, the first part of a program theory is really to talk about the problem,

and when we look at a logic model, we want to focus in on who we're going to be serving with the particular program. As well, we see some good overlap between what the program components are, the activities are,

and then also having a conversation of who is going to engage in those activities, how are we going to get the resources to be able to fulfill them? 

So the final part that's included in both the theory and the logic model has to do with the outcomes. In the theory, we're asked to really clearly state what those outcomes are, and, of course, in the logic model, 

we're asked the same thing, not only just the short-term outcomes, but also impact, often called the long-term outcome. 

Text Captions

Mapping Theory onto Logic Model

Understanding of problem → delineating the client population

Description of program components, activities, and strategies → identifying resources; how, where, when and in what format the program is to be implemented; and outputs

Specification of outcomes → clarifying outcomes and impact
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So let's try to look at a case example now that has to do with online learning, something that we're all engaging in right now.

Text Captions

Case Example

Online Learning
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Slide notes

So as we look to develop a program theory, and we're working on our logic model, there are really five steps that we would go through.

The first step would really be to identify what the problem is and what program we're looking to address that. We then need to think about how we're going to deliver that program.

We have to think about the resources needed to deliver that program, as well as figure out how the program will even be delivered, who should be delivering it,where should we deliver it, when should we deliver it?

Then if we think a little bit about what the components and activities are within that program, finally we need to keep track of change or our outcomes. 

And the last point is really looking at that trajectory that we had mentioned before. So looking at the series of changes that really need to be happening in order for the desired outcome to occur.

So kind of like we talk about the ultimate outcome, or the impact.

Text Captions

Trying Out a Program Theory

1. Identify a problem and a program

2. Program delivery:

a) Identify the resources needed to deliver the program

b) Determine how the program will be delivered, by whom, where and when

3. Delineate the components and activities of the program

4. Document the change

5. Explain the series of changes that should occur to achieve the desired, ultimate outcome
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Slide notes

So as the first step, let's take some time to clarify what the problem and target population are. 

So as I started to develop these online modules, I had noticed that there was limited access to program evaluation courses, 

and I had also noted that there is a big demand for people to have program evaluation experience.

So I felt that there was a bit of a disconnect. On the one hand, there seemed to be this great need, but on the other hand, we had few resources available.

I had spoken to some graduate students who had explained to me what their knowledge was in program evaluation. I had also found that it was both undergraduate and graduate students reporting on that.

So that helped clarify for me what the problem was in the training and background in program evaluation, and I had also had a chance to figure out who should these programs be targeted towards? 

Text Captions

1. Problem and Target Population

What is the problem? - Limited access to program evaluation courses, few career options for work in program evaluation without training

How is it manifested and identified? - Few students graduate with program evaluation knowledge, identified through conversations

Who experiences the problem? - Undergraduate and graduate students
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Slide notes

So I've given you the first one. Let's try to look at the second step here. So clarifying what the important resources should be. 

Remember we talked about resources being human resources who would be needed to deliver the program. Are there any qualifications for them? That is important to keep in mind.

What kind of materials and equipment and supplies are needed? So another consideration under input and resources has to do with the contextual setting, or characteristics of the setting.

And we won't focus on that so much in this module, but just note that that is really, really featured prominently in realist evaluation. Sort of like a subbranch of evaluation. 

Text Captions

2. Input and Resources

Human resources needed: who, description and how many?

Material equipment and supplies needed?

*Contextual (characteristics of setting) [right arrow] Realist/Evaluation
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Slide notes

When we look at who is needed and what is needed to deliver these modules,we have an instructor, we have a developer, there are collaborators, there's a project manager.

There are actors involved, what are the qualifications for those people? One of the members is a credentialed evaluator. Someone also has experience in program evaluation, 

but also in evaluation of policies. There's an effort to include a faculty from a variety of different disciplines. In terms of all the equipment that was needed, we had a camera, we had audio equipment,

we had a recording booth, we had staff associated with that. All of those people are needed to actually make these online modules.

Text Captions

2. Input and Resources

Human resources needed: who, description and how many - Instructor, developer, collaborators, project manager, actors, etc
Material equipment and supplies are needed? - Credentialed evaluator, faculty with evaluation experience in programs and policy, multidisciplinary

Contextual (characteristics of setting) - Camera, audio equipment, recording booth
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Slide notes

The big challenge for you is to think a little bit about what went into these online modules. So you're maybe about halfway through your first module, or perhaps you've seen and heard some of the other modules,

so you might have a bit of an easier task here. But if we look at what the activities and program components are, we start to ask ourselves some questions. So what activities should the staff carry out?

What format should they be delivered in? What sequence, what should come first, what should come later? Are some topics more introductory? Are some more advanced? What should clients participate in?

What should students participate in? As well as are there any instructions for people to follow, or if you're in the healthcare setting, are there any treatment recommendations that should be followed? 

So take a moment now and try to think about what are some of those components that have gone into this program evaluation module? Try to go through the questions.

Try to jot down some ideas of the format, of the delivery, of the activities that you're being asked to participate in, and then we can compare answers.

Text Captions

3. Activities or Program Components

  What activities should program staff carry out? 

  In what format?

  In what sequence?

  What activities should clients participate in?

  What instructions or treatment recommendations should they follow?
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Slide notes

So if we take a look at some of the activities or program components, we see that what the staff, and by staff, that would be myself, some of the things that we're doing are providing instruction on logic model content. 

In a previous module, we also spoke about process and outcome evaluation, the format that we're delivering it in is called online asynchronous delivery, which means that it is online for you to access,

but it can be accessed at any point. So it doesn't depend on everyone accessing it at the same time, hence why it's asynchronous. We're also talking about having more introductory modules,

sort of introduction to program evaluation, and then we have more advanced topics. The activities that are included as you, the enduser, include some text, narrated content, formative assessments,

videos, reflective exercises, some of the instructions that you're given, if you haven't heard them yet, are to actually engage in some of these reflective exercise.

So if you've done that, then you've actually followed the instructions, but those are the examples of instructions that we're providing to support you in your learning.

So hopefully you've got some of that content and some of those correct answers.

Text Captions

3. Activities or Program Components

· What activities should program staff carry out? -  Instruction on LM content, process vs. outcome evaluation
· In what format? - Online asynchronous delivery
· In what sequence? - Intro, more advanced
· What activities should clients participate in? - Text, narrated content, formative assessments, videos, reflective exercises
· What instructions or treatment recommendations should they follow? - Complete exercises and engage in reflection
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Slide notes

The fourth part of us understanding how program theory and logic models map on together has to do with outcomes, and that's probably one part that is a really clear overlap between the two.

If you'll recall, when we talked about logic models at the very beginning, I said that there are also outputs, and I said that outputs were things that were really countable.

They're not technically an outcome, but they are things that we count in terms of after the program is delivered.

When we talk about what percentage of the target population should be reached and enrolled in the program,

what we're really talking about is how many people were we hoping to have take the program evaluation modules versus how many people actually were able to take them.

So if we had intended that all students enrolled in particular courses we're taking them, were they actually able to access those?

We could also look at what percentage of the activities did staff perform with fidelity? One of the interesting things in doing online learning is that when we talk about program fidelity,

everybody's getting the same version. So there's really no opportunity for me to vary in the way I deliver the content.

However, that's not to say that a lot of work hasn't gone in behind the scenes to ensure that the content that is being delivered is accurate. So it's kind of like a backend part that's involved for the fidelity,

and you're just receiving the same version for everyone. We just need to be sure that you're receiving the great version to begin with.

One of the other things to look at is how much of the activities do students actually engage in? Or how many of the activities are participants actually engaging in? 

And that's another thing that can be counted as we're looking at those outputs.

Text Captions

4. Changes in Outcomes

Countable: Outputs

What percentage of the target population should be reached and enrolled in the program?

What percentage of program activities should the staff perform with fidelity? 

What percentage of program activities should participants engage in?
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Slide notes

So we'll leave the outputs for now and really focus in on those outcomes. And remember, we were looking for a change, some change in someone's behavior, some change in their knowledge.

Some of the questions to ask yourself, as you're trying to articulate or clarify them, are what changes are participants expected to experience that would lead to this resolution of the problem?

Recall that I said the problem was that students weren't having enough training around program evaluation. How are these changes supposed to occur?

When are they supposed to occur? And how might we assess them? So I'll give you a moment now to think a little bit about that. I'll give you a hint that I try to clarify what changes I expect by discussing, 

right from the outset, what the objectives are. So that would give you a sense of what you can expect to gain knowledge in, for instance, or skills in. 

So those are some really big hints for you to clarify these three questions when we talk about changes in outcomes. So take a moment now, jot some answers down, and we'll compare them again.

Text Captions

4. Changes in Outcomes

  What changes are participants expected to experience that would lead to the resolution of the problem? 

  When are these changes to occur? 

  How are they to be assessed, using what measures?
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Slide notes

So let's see how your answers compare them again. So let's see how your answers compared to what I've put together. 

So when we look at some of the changes that are expected within the participants, we're hoping that you've gained some knowledge on the different components of logic models,

that you're able to articulate a program theory. So those are all the objectives that we have, and the activities that we do are all centered around those. So we talk about when the changes are meant to occur.

Some immediate changes we might expect would be that people would leave with knowledge of logic models. Some of the later, more intermediate changes,

in terms of a timeline would be around self-efficacy and making a logic model, or confidence in making a logic model. That's maybe something that might occur after some practice beyond,

say, just these modules. And finally, one of the other things to keep in mind is how are we going to asses this knowledge, and what measures we're going to use. 

So if you'll notice, as we're going through the modules, we have questions that occur at the end of segments, what we call formative assessment. We also have questions that occur at the very end.

So kind of like the take-home test or the quiz that you might have at the end of a particular unit, and [inaudible] great way for us to understand, are those changes occurring, is knowledge being gained? 

Text Captions

4. Changes in Outcomes

· What changes are participants expected to experience that would lead to the resolution of the problem? - Knowledge on LM components, ability to articulate program theory, etc.
· When are these changes to occur? - Immediate- knowledge of LM; self-efficacy in making a LM- later, with practice

How are they to be assessed, using what measures? - Assessed through formative evaluation, cumulative evaluation
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And the final part, as we look at the links between program theory and logic model is really about explaining that change. So this is a chance to really tie those together.

So if you remember our example around the theory, and we said that a program theory is really about articulating those assumptions and those beliefs,

we talked about a sedentary lifestyle being associated with obesity, we talked about some program activities dealing with education and support for engagement in physical activity.

And we had some outcomes that we had expected around knowledge and self-efficacy related to physical activity.

So this particular program is really designed to provide education and practice in some of the core components related to program evaluation. For this module, we're talking about logic modules.

Other modules we'll talk about qualitative techniques, so those would be some of the core components.

Some of the outcomes that we're hoping and expecting would be enhanced knowledge, self-efficacy, and even interests in program evaluation as a field of employment.

Text Captions

5. Explaining Change

Links back to theory and ties the logic model components together

Recall our example theory:

A sedentary lifestyle is associated with obesity

Program activities: education and support for engaging in physical activity.

Outcomes: knowledge and self-efficacy related to physical activity

A lack of knowledge on program evaluation concepts is associated with limited prospects for program evaluation employment.

A program designed to provide education and practice of core components of program evaluation

Outcomes: knowledge, self-efficacy, interest in program evaluation as a field.
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Slide notes

In summary, we talked about the program theory really being about the assumptions and beliefs about the particular problem at-hand, the program activities, and some of the outcomes.

We then spent some time talking about how does one identify a program theory? We can look at formal documents, for instance, looking at articles that have been published, or program manuals.

We can also discuss with people who actually develop and implement the program, and we can interview those people who have actually been in the program,

and ask them a bit about how they think the program worked for them. One of the final activities that we did was really to spend time looking at how program theory, as well as logic models, 

really work together, and we had gone through the example that we share in common, even though we've never met, which has to do with these online modules on program evaluation.

It gave you a sense of how I came to develop these modules, as well as giving you a sense of what the rational would be, what are the activities that are included, 

and what might be some of the expected outcomes. A great way to have you look at program theory, as well as logic models in combination. 

Text Captions

Summary

Program Theory

- Assumptions or beliefs about problem, program activities, and outcomes

Identifying Program Theory

- Formal documents, discussion with persons who develop and implement the program, interview with end-users / clients who receive the program
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Slide notes

So let's move on to talk about how logic models can be used for implementation and for monitoring purposes. And you'll recall that one of the purposes of a logic model is to plan for implementation.

Text Captions

LOGIC MODELS FOR IMPLEMENTATION AND MONITORING
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So let's first begin by clarifying what implementation is. When we talk about a program, we talk about it being delivered, and you can think of implementation as kind of like program delivery.

They sort of mean the same thing. Part of it is really setting up some logistical things. Do we have the right rooms setup? Do we have the right staff involved? Do people know about it?

Are they getting support as they deliver the program? The other big thing, remember we mentioned about relationships being really key, 

and that has to do with cooperation and collaboration amongst the staff who are going to deliver the program. Those are all involved in the program delivery, or the implementation.

And the reason why we talk about logic models as being really helpful around implementation is that it really does clarify who should be involved, when they should be involved,

what sort of training is involved, who's going to be able to let clients know or would-be participants know that they should join the program? 

So all of that is detailed in a logic model and is really key around the implementation or the delivery of the program. 

Text Captions

What is Implementation?

Preparing setting for the proper implementation of the program

  Having physical setting ready

  Informing management and staff about the program, and gaining their support

  Enlisting cooperation and collaboration among staff responsible for providing program 

LM can clarify who should be involved and when.
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As I mentioned, when we're planning for the implantation or the delivery of the program, we need to ensure that the correct staff have been identified, that they've been adequately trained.

We also have to develop a protocol, and a protocol is really like a detailed list of all of the activities that the staff will deliver to the participants or to the clients, or to the patients,

and that protocol is really, really clearly delineating each part of the activity. So if a program is lasting over a couple of weeks, what topics will be covered in week one?

What information should be provided? Are there videos that need to be included? Are there patient materials that need to be included? Is there a discussion time? All of those parts are included in a protocol.

The other part that needs to be clarified is how do we recruit clients and participants? Are there particular characteristics of people that would fit best for this program?

Or for whom this program is being targeted? Are there particular groups of people that are eligible and others who are not eligible? 

So when we talk about a logic model, it's really clarifying what those activities are that are very important, that are going to be detailed in that protocol? 

It's also really helpful to clarify who the target population is. And we had mentioned that when we discussed program theory. So who's the population for it, as well as the logic model. 

Text Captions

Planning the Implementation

  Ensuring selection and training of staff

  Developing a protocol: list of activities

  Recruiting clients / participants

  Screening potential clients / participants for eligibility 

  Protocol ensures fidelity- activities delivered in manner listed on LM

  Clarifies the target population listed on the LM
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After a program is up and running, so it's being implemented, we move on to the monitoring phase. 

And the monitoring phase is really about ensuring that all of the right practices that were supposed to be put in place to ensure that the program gets delivered in the way its intended to be delivered are being followed through,

so we talk about a checklist of activities that need to be performed by the staff and by the evaluator to ensure that whatever's on the agenda for our weekly session are the ones that are being covered off.

We also can do this by basically going to observe the program. We can also have regular meetings with the staff. And the logic model, again, will provide that blueprint of the types of things that need to be followed. 

So if we're expected to have questionnaires that are completed right after the program, is there a checklist to ensure that the staff are providing the questionnaires to the clients.

We would also be reminded of that when we're looking at the logic model, because it'll tell us that we're looking at short-term, medium-term, and long-term outcomes.

We also want to keep in mind how often the questionnaires need to be delivered. That would be indicated in the logic model, and the staff would be able to follow through on that.

So that's all about monitoring. So monitoring when things are up and running, and we're using the logic model to ensure that anything we've promised to do in some ways is actually taking place. 

Text Captions

What is Monitoring?

1. Developing a checklist of program activities to be performed and having the staff and evaluator complete it. 

2. Managing ongoing implementation of the program through: 

- Regular meetings with the staff to discuss issues or problems encountered and possible solutions

- Observation of program operations

LM as a blueprint for the monitoring of the project
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So as we wrap up this section, here are some questions for you to test your knowledge. So the first question, what does implementation mean?

Text Captions

Test Your Knowledge

What does implementation mean?

A) Setting up to delivery program (both physical and personal)

B) Delivering the program

C) Administering the questionnaires

The correct answer is A – Setting up to delivery program (both physical and personal).
Question 8 of 17    
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The second, what is a protocol? 

Text Captions

Test Your Knowledge

A protocol is used to ensures fidelity:  activities delivered in manner listed on LM.

A) True

B) False

The correct answer is A – True.
Question 9 of 17    
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The third, what should be included in a checklist for monitoring purposes?

Text Captions

Test Your Knowledge

What should be included in a checklist for monitoring purposes?

A) Activities involved in the delivery of the program

B) Outcomes to measured

C) Staff to be trained

The correct answer is A – Activities involved in the delivery of the program.
Question 10 of 17    
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As we wrap up this module, let's look at some of the key takeaway messages.

Text Captions

Key Takeaway Messages
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We spend some time talking about logic models and how they can provide information to facilitate proper implementation of a program, monitoring of a program, designing and conducting an evaluation study,

as well as we've discussed how program theory is best articulated when you have a logic model. And finally, we talked about some of the limitations related to logic models.

Relationships are really key to the delivery and success of programs, but are often not included in logic models. 

As well, we also talked about how underlying program philosophy sometimes doesn't quite make it into a logic model, 

but are really, really key in terms of understanding how programs are actually going to unfold, and so some work really needs to be done to ensure that they're there.

Text Captions

Main Summary

Logic models provide information to facilitate:

- Proper implementation of the program 

- Monitoring of the program implementation

- Design and conduct of the evaluation study

- Program theory best articulated with a logic model

Some limitations to logic models, but those can be overcome with awareness and planning

Slide 53 - Test Your Understanding

[image: image53.jpg]Test Your Understanding




Slide notes

So here's some final questions to test your knowledge of the entire module. 

Text Captions

Test Your Understanding
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What are the five components of a logic model? 

Text Captions

Summative Evaluation

What are the five components of a logic model?

A) Inputs, activities, outputs, outcomes, change

B) Resources, activities, inputs, outcomes, impact

C) Resources, activities, outputs, outcomes, impact

The correct answer is C – Resources, activities, outputs, outcomes, impact
Question 11 of 17    
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What are two purposes of the logic model?

Text Captions

Summative Evaluation

What are two purposes of the logic model?

A) Plan and implement

B) Challenge and engage

C) Assess impact and disseminate

The correct answer is A – Plan and implement. 
Question 12 of 17    
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True or false, the fact that relationships feature prominently in logic models is a benefit?

Text Captions

Summative Evaluation

The fact that relationships feature prominently in logic models is a benefit.

A) True

B) False

Relationships are key and do not appear in the logic model - that is a limitation.

Question 13 of 17    
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What are three assumptions that are clarified with program theory?

Text Captions

Summative Evaluation

What are 3 assumptions that are clarified with program theory?

A) Problem in need of resolution, program components and activities, outcomes

B) Outcomes, outputs, participants

C) Evaluators approach, problem, and activities

The correct answer is A – Problem in need of resolution, program components and activities, outcomes.
Question 14 of 17    
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True or false, funding is a resource?

Text Captions

Summative Evaluation

Funding is a resource.

A) True

B) False

The correct answer is A – True.
Question 15 of 17    
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True or false, monitoring can be accomplished with a checklist?

Text Captions

Summative Evaluation

Monitoring can be accomplished with a checklist. 

A) True

B) False

The correct answer is A – True.
Question 16 of 17    
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Finally, true or false, implementation is about data collection?

Text Captions

Summative Evaluation

Implementation is about data collection.

A) True

B) False

The correct answer is B. Implementation is about getting ready and prepared to deliver the program.

Question 17 of 17    
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Here are some final reflective questions that you can ponder as you're working through any other course-related material on program evaluation, or any projects. What was easy about making a logic model?

What was challenging? What components of the logic model are most confusing or hard to distinguish? Are there any other benefits to logic models that we did not review?

Are there any other drawbacks to logic models that we did not cover?

Text Captions

Reflections

What was easy about making a LM? What was challenging?

What components of the logic model are most confusing or hard to distinguish?

Are there any other benefits to LM we did not cover?

Are there any other drawbacks to LM we did not cover?
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Text Captions

You have now completed Program Evaluation Module 2: Logic Models. You may now print a certificate of completion you should keep for your records.

Please enter your name into the space below so we can personalize your certificate.

Congratulations!

Your name:
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Text Captions
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Text Captions
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Text Captions
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