	Critical Thinking - Lesson 1



Slide 1 - Welcome

[image: image1.jpg]TED ROGERS
M&%‘ESESFM% ‘ LEADERSHIP CENTRE

Jim Pattison Ethical Leadership Education and Research Program

Critical Thinking for

Business and Beyond

Lesson 1: “What is Critical Thinking
(and why does it matter?)”

Prof. Chris MacDonald, Ph.D.
Director, Ted Rogers Leadership Centre




Slide notes

Critical Thinking for Business and Beyond

Lesson 1: “What is Critical Thinking (and why does it matter?)”

Prof. Chris MacDonald, Ph.D.

Director, Ted Rogers Leadership Centre

[Slides 2 & 3 have been are omitted for this text-based alternative]

Slide 4 - Intro video

[image: image2.jpg]What is Critical Thinking and Why Does it

TED Critical Thinking for Business and Beyond:
sclssie HEAuto Y | csson 1: “What is Critical Thinking?”
Prof. Chris MacDonald, Ph.D.




Slide notes

[A short video of Chris MacDonald welcoming students to the course]

Slide 5 - Do you believe everything you read or hear?
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Do you believe everything you read or hear?

Surely not. After all, that would be disastrous.

Believing everything you read or hear could lead you to making all sorts of foolish or dangerous decisions.

So if you're not going to believe everything you read or hear, how do you decide what to believe? 

Slide 6 - Critical Thinking Definition
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The study of questions like this is known as critical thinking.

Critical thinking is the systematic evaluation or formulation of beliefs or statements by rational standards.

In other words, according to the reasons that can be given for those beliefs or statements. 

The study of questions like this is known as critical thinking.

Critical thinking is the systematic evaluation or formulation of beliefs or statements by rational standards.

In other words, according to the reasons that can be given for those beliefs or statements. 
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[image: image5.jpg]You need to think critically about
whether to believe...

| ...the salesman, when he
tells you “this is the best
TV for you!”

...the doctor, when she

| says, “no, that drug isn’t
appropriate for an iliness
like yours.”

...your co-worker, when
she says, “This is the
best way to do that”

ol Critical Thinking for Business and Beyond:
SOOI JELtoeRs Lesson 1: “What is Critical Thinking?”
Prof. Chris MacDonald, Ph.D.

MANAGEMENT LEADERSHIP CENTRE





Slide notes

So you need to think critically about things like whether to believe the salesman when he tells you, this is the best TV for you. 

The doctor, when she says, no, that drug isn't appropriate for an illness like yours.

Your co-worker when she says, this is the best way to do that.
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Watch the following video:

Critical Thinking: Module 1 - Vignette 1
Slide 9 - Think about what you just saw.
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Think about what you just saw.

How do you filter the information that gets reported to you?

How do you decide what to believe and what not to believe? 

Slide 10 - You need to think critically in order to make good decisions
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You need to think critically in order to make good decisions about a wide range of questions, including things like what to buy, what to eat, what courses to take and what to major in, and all sorts of health advice that you might read on the Internet.

Slide 11 - Bigger Decisions
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This need to think critically also applies to much bigger decisions.

Imagine yourself being involved in a major project at work requiring that you gather and filter 

hundreds of bits of information from perhaps dozens of co-workers and others, 

all of whom have widely varying experience and expertise.

Slide 12 - Critical Thinking Requires
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Critical thinking requires a critical mindset, a set of specialized methods, tools, and techniques, and practice, practice, practice.

Slide 13 - Self-test 1
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What one word best completes this definition of Critical Thinking?

Critical thinking is the systematic evaluation or formulation of beliefs or statements by _______ standards.

A) emotional

B) rational

C) negative

D) positive

What is your answer?

The correct answer is ‘rational’.  
Slide 14 - Critical Thinking - when do you need it?
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Critical thinking skills are something you need every day.

But they're especially important, perhaps,

Slide 15 - In the Workplace
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in the workplace. 

Consider that almost everyone works with other people.

Workplaces, in other words, are fundamentally collaborative,

So you need to think critically about things like whether to believe the salesman when he tells you, this is the best TV for you. 

The doctor, when she says, no, that drug isn't appropriate for an illness like yours.

Your co-worker when she says, this is the best way to do that.

Slide 16 - Collaboration Requires...
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And collaboration requires things like evaluating other peoples’ ideas.

Are the things other people say to you reliable? 

Where did those people get their facts?

Are they reasoning logically? 

Or are they jumping to conclusions? 

Slide 17 - Collaboration also requires...
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Are the things other people say to you reliable? 

Where did those people get their facts?

Are they reasoning logically? 

Or are they jumping to conclusions? 

Slide 18 - Consider the need to…
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Consider, in particular, the need to present a plan to the team you work with.

Slide 19 - Video Vignette2
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Watch the following video:

Critical Thinking: Module 1 - Vignette 2

Slide 20 - Think about what you just saw.
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Okay, now think about what you just saw.

How might literally sketching your argument, drawing a picture of it, help you convey your ideas to your team? 

Slide 21 - Or consider the need to…
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Consider, in particular, the need to present a plan to the team you work with.

Or consider the need to convince your boss that your idea, and idea you are passionate about, is a great one.

Slide 22 - Video Vignette 3
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Watch the following video:


Critical Thinking: Module 1 - Vignette 3
 

Slide 23 - Think about what you just saw.
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Okay, now think about what you just saw.

How might literally sketching your argument, drawing a picture of it, help you convey your ideas to your team? 

Think about what you just saw.

Why would your boss want to know the reasons behind your proposal, rather than just knowing what your proposal itself is?

Slide 24 - Critical Thinking & Leadership
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Consider, in particular, the need to present a plan to the team you work with.

Or consider the need to convince your boss that your idea, and idea you are passionate about, is a great one.

Well, think of the role of critical thinking in leadership.

What would it look like to try to motivate your team the way a real leader does?

By giving them reasons they care about.

Slide 25 - Video Vignette 4
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Watch the following video:

Critical Thinking: Module 1 - Vignette 4
Slide 26 - Think about what you just saw.
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Okay, now think about what you just saw.

How might literally sketching your argument, drawing a picture of it, help you convey your ideas to your team? 

Think about what you just saw.

Why would your boss want to know the reasons behind your proposal, rather than just knowing what your proposal itself is?

Think about what you just saw.

Why would your boss want to explain his or her reasoning, rather than just telling you what to do?

Slide 27 - What should you believe?
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What should you believe? 

Just as you don't automatically believe everything you hear or read, other people won't automatically believe you tell them.

Slide 28 - Persuasion

[image: image26.jpg]Persuasion

There are lots of ways to persuade people.

Beg Threaten Fool
PefsiiEng them them them

Best:
convince RO \lgleRislin]
them

Good

reasons

T — Eritical Ihlmn(ghé B‘_usilr%?_s ‘?ndﬁeyond:
esson 1: at Is Critical INKINg'?
Sl Prof. Chris MacDonald, Ph.D.





Slide notes

What should you believe? 

Just as you don't automatically believe everything you hear or read, other people won't automatically believe you tell them.

So this is a matter of persuasion, and there are lots of ways to persuade people, of course. 

You can ask them nicely to do something. You can beg them.

You can threaten them. You can fool them.

The best way, though, is to try to convince them by giving them good reasons. 

Slide 29 - Claims & Evidence
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What should you believe? 

Just as you don't automatically believe everything you hear or read, other people won't automatically believe you tell them.

This leads to the need to be able to defend claims and evidence. 

The most basic skill of critical thinking is the ability to evaluate claims. 

So for any claim that is made, ask yourself, just what is being claimed here?

What is the source of this information? How reliable is it?

How certain am I that it's true? What assumptions am I making?

Slide 30 - Video Vignette 5
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Watch the following video:

Critical Thinking: Module 1 - Vignette 5
Slide 31 - Think about what you just saw.
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Think about what you just saw.

 What kinds of sources of evidence are you willing to accept when someone tells you something unusual or far-fetched?

Slide 32 - In more complex cases…
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In more complex cases, one person or the other will need to provide an argument.

Slide 33 - What is an Argument?
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So what is an argument?

Now, in critical thinking terms, an argument does not mean a debate. 

An argument is just an attempt to persuade by giving reasons.

More technically, an argument is a set of statements 

such that one or more of those statements is given as reason to believe another of those statements,

which is the argument's main point or conclusion.

Slide 34 - Argument Structure
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 Now, let's talk a little bit about argument structure.

Arguments are not just jumbles of ideas. 

Instead, arguments have structure. Consider the following simple argument.

Dogs are great company. Dogs are cute. A dog is a loyal friend. 

All of these lead me to the conclusion that you should get a dog. There's clearly a structure here.

Three reasons given for the same conclusion.

Slide 35 - Arguments...
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 Now, let's talk a little bit about argument structure. Arguments are not just jumbles of ideas. 

Instead, arguments have structure. Consider the following simple argument. Dogs are great company. Dogs are cute. A dog is a loyal friend. All of these lead me to the conclusion that you should get a dog. There's clearly a structure here. Three reasons given for the same conclusion. Now, arguments can take many forms. You can have a simple argument with one starting point and one main conclusion.

Sales are down. We should reduce -- so we should reduce how many sweaters we knit each week. Or an argument might have two reasons given for the same conclusion. Ling [phonetic] has the right education and the right experience, so she's right for the job. Or an argument might proceed in a couple of stages. Joe was the only one home, so Joe was the only one who had the opportunity to eat the last piece of pie. So Joe probably ate the last piece of pie.

Slide 36 - And Arguments...
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This man is bleeding = We need to get home to the hospital. This man committed murder = He deserves to go to jail. This man returned your wallet = He deserves your thanks! This car is innovative and well designed = It’s the best car on the market. Your invention is amazing = You’ll sell millions of them!
And notice, also, that arguments can be on many topics. Here's one about an emergency situation. Here's one about a legal issue. Here's one about a question of justice.  Here's one about innovation in manufacturing. And here's one about a new invention.  All of these are simple arguments useful in a wide range of circumstances. 
Slide 37 - If the issue is important...
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So if the issue is important, then it's worth looking for the best argument.

Slide 38 - Video Vignette 6
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Watch the following video:

Critical Thinking: Module 1 - Vignette 6
Slide 39 - Think about what you just saw.

[image: image37.jpg]Think about what you just saw.

If you were investing a lot of
money in someone’s new
company, how many questions
would you want to ask before
handing the money over?

T — Eriﬁcal ;I'hlmn'gfoé B‘!‘s‘f‘.ﬁf.s Endﬁeyond:
esson 1: at Is Critical INKINg'?
Sl Prof. Chris MacDonald, Ph.D.





Slide notes

Think about what you just saw.

If you were investing a lot of money in someone's new company, how many questions would you want to ask before handing the money over?

Slide 40 - Self-test 2
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What is an argument?

A) A set of statements, such that one or more of those statements is given as reason to believe another of those statements.

B) An emotional plea from one person to another, asking agreement on some matter of importance.

C) A debate between two or more people, attempting to determine who is right and who is wrong.

What is your answer?

The correct answer is ‘A set of statements, such that one or more of those statements is given as reason to believe another of those statements”.

[Slide 41 has been omitted.]

Slide 42 - That’s it!
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Well, that's it. So remember, don't believe everything you read or hear.

Ask questions. Ask what the evidence is. 

Critical thinking is the foundation of good decision making, and thinking clearly leads to better decisions. So what you really need are a critical mindset, a set of specialized methods, tools, and techniques that you can learn through these modules, and practice, practice, practice.

Slide 43 - Food for thought…
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Finally, some food for thought.

Pause for a minute and ask yourself these questions.

In what areas of your own life do you spend the most time thinking critically about the things people tell you? 

Think about a close friend of yours.

In what area of his or her life do you think some critical thinking skills would be especially useful?

Slide 44 - Conclusion
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[A short video of Chris MacDonald concluding the lesson]
Slide 45 - Online resources
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Text Captions

For more on these topics, check out these online resources:

Critical Thinking for Business (blog)
The Power of Critical Thinking, Canadian Edition, by Lewis Vaughn and Chris MacDonald.
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