QWAL HOHUDVIRQDCS GYIVRU. &RP P IWHH
5RXQGVDE®' LVFXWIRQ 5 HSRUN

1 RYHP EHU

+RZ $GCXAV &DQ/ DMMQ
(QIDJH: MK <RXQJ 3HRSO®




. KDWYV VKH ,&&53 DQG,$ &
6SHDNHUY// MW
$& 5RXQGVDE®' LVFXWWRQ

OWRGXPIRQ -XDQ $QIHO HORDWITR 9 DU DV
DQG $ QD 9 HUJ DLD GHO6RMU

5RXQGVDE®' LVEXWWRQ 4 XHWIRQV
&KL <RXVK SDQHAW. Z DNKDQ\ D. DP DK 6RXVK $1UFD
$ GXO\SDOHAMMW' DQLH@ 6VUFNDQG 0 H] LFR

&KL <RXVK SDQHAMMWS$ UGHQ &RQQRU 6FRVIDQG

$ GXAO\SDQH@MAV: LA@DP 0 \ HU/ 8 6%

&KL <RXVIK SDQH@MW-RKQ / HH 3@DWHY 6RXVIK $1UFD

" WVFXWIRQ 4 DQG$ 6XP P DU

5 RXQGVIDE®A &BRMQJ E\ 0 DWAXV ( GXDUGR / LD GR
1 DVHP HQVRR DQG 9 LFVRU

DNHDZ D\ V




7KH , QMLODWRQDODQG &DQDGIDQ &KIMS 5L KW 3 DUPHUKIS

&&53 1V DQ IOMUODWRODAHVHDURK QHVE RUIN WDWRFXVHV RQ
AKIECGUHOV WIKW W IRDAV R | XUMHUWH [P SGP HOMMRQRI

FKICGUHOV UJKW 1Q UHVHDURK. SRIE\  DQG SWDPWFH 7KH 8853

KDV UHDMRQWKISY EHVE HHQ SHRS®! Rl GLLI HIHOW HOHLDWRQV
Z KR @/H 1Q DQG RXWIGH RI &DQDGD

7KH , QML HOHDWRQDGE GYIVRU &RP P WWH ,$& WKDUHV
NOQRZ GIGIH DGYIHH DQG UHHRP P HOQGDWRQV W J XIGHWH ,&&5 3

RQKRZ Z HFDQ VXSSRUANQWLI HOHIDWRQDCS DUHUKISY DQG \WH
[P SOP HQWMRQO Rl FKICHHQV UKW

2 OHRI IWNH DPAYIMAV IV VR FRQYHOH YIUXXDOLRXQGVEGN Z KIFK
| RVMULQWMLODWRQDQ) GREDOGIDERI XHV RQ GLLI HHQWRSIEV R

| XUMHURKIGLHQV W KW XQGHUAMEOGIQ) DQG [P SGP HOMMWRQ

7KH ,$& IOFXGHV DGXAVDQG  \RXQJ SHRS®! Z KR DIHERW
&DQDGIDQ DOG , QMUDDAWRQDOILRP ,&&53 FDVHWYG. UHVHDURK

DQG SDUPHURW DQL DARQV 7KH ,$& [V VXSSRUMGE\ ' U 7DD

&RADV ,&&853 3LIRWPW IWHPVRU 6DFKLEKXNXO,&&53 &KIME DOG
<RXW 3 DUAASDOWERRUGIODWRU 9 DOHWD =XI HOADQG
* IEVRQ 3URWPND DODIJHY/ DQG P DQ\
5 HVHDUK $\MMARQW




0 RGHWDVRYY * U 7DD &RAOV DQG 6DFKLOKXNXO

/R Z DWK WH 5 RXQGWE®GH' MAXWRQUHRWGQ]) &/ & + (8

—



7KLV Z DVWH , QMU HOHIDWRODGB GYVRUY. &RP P MWHMHYV ,$&  IUMHYHULRXQGVREG
GVEXWRQ [OMOGHG VR EUQ) VRIHWHURKIEBUHO DOG DEXOVILRP GlLIHIHOASDUN R
WH Z RUT VR H SGBUH KRZ VR VWHQIWHQ FKIGUHQ DGXGDMWKIS 7KHHZ HHP RWH

EKICHOV' D R
GDUWIWRP \ RXW

IOWLODWRQDCRU

KT \ RXW VSHDNHLY WDQ DGXOV VR HP SKDM] HWH [P SRUBQFH RI DP S@\ QY

KL DQG \ RXW YRIEHV 7KHUH Z DV DOR D @I HUWHSUHVHOMRQ RI * GREDGBRXW
SDOH@M WDQ WH * GREDQL RUM SDOH@AV 7KHVWHWIRQ Z DV KHG YIWWXD® DQG
Z DVRSHQWR FKI@ \ RXW ILRP DQ\ SDUARI WH Z RUTS \WRRNSOFHRQ: RUG
P P HP RUDWM WH VSHADCRAFMRQ 7KH JRDCZ DV | RUDGX@V R

DGYRFDWV KRZ WH FDQ EHWHMUQAMQ DQG HQIDIH Z I FKIAGUHQ

DOG\ RXQJ SHRS®!

-XDQ $ QI HOSLRYLGHG DQ LOWRGXPIRQ VR VKH , &85 3 DOG,$ &
7KH , OQWMLODARQDCDAQG &DQDGIDQ &KIAS 51IKW 3DWPHUKIS ,&&853 1V DO

DO DARQ Z M GLLIHIHQADXWRWY DQG P HP EHW/ILRP  GLLIHUIHQW

SDUWVRI WH Z RU

 Z KR

DUH VSHALLIFD@ |RFEXVHG RQ SURP RWQJ \WH

P SGP HOMMRO

Rl FKIC

HUHQ V DQG DGREMAHOW UWJ KW 1Q YDURXYV VRHDO/SKHUHV

QIRWP DWRQ DERXVWMH
GLLI HIHQWHI IRQV

FXGEQJ WH SROAMDADQG VRHDOSKHRY 7 KHUREMPWYH LIV W J DWHU

ROVWAWRODALIKW Rl FKIEBUHQ DOG DGRBMAHOW 1O

7KH , QWAL HOHDWRQDGE GYWVRY &RP P WWH ,$& FROMMWWVRI  \ RXQJ SHRSOGH
DQG FKIGHQ I LRP YDURXVSDUWRI WHZ RUG DRRQU ZIW  DGXAV 7KLV JLRXS LV

VSHALIFD® UHVSROME®! | RUMKDUQJ IGHDV DQG NORZ BIGIH DQG SWRYIGIQ) DGYIFH
R UIIVHDUFKHWYY IQYROHG 1O ,&&5 3

$ OD VKDUHG LOVLJ KW LOVR KRZ  ViKH LRXQGVIDE® VIRSLE Z DV FKRVHQ DQG Z K\
0 RW\P HP EHWRI WH,$8& ERW DGX®VDQG\ RXQJ SHRS®! YRWG VR SURUW

GVAXWIRQVRQ KRZ DGX®V FDQ H I HARYHO QAMQ VR DQG HQIDIH Z IW FKLEBUHQ DQG

\ RXQJ SHRS®I 7KLV VRSIE [V I XQGDP HOWA RUWH FRP P IWH DV Z HKLIK® YDOXH
OWLI HOHUIDWRQDOHDMRQVKLSY DQG DUH NHHO RQ HOVXUQD WH VXFRHW R

HYHY ROH IQYROHG  7KH LRXQGWRE®! VHUYHV DV DQ RSSRUMQIW 1RU,&&53

P P XQMHV HQIDIHG 1Q RXUZ RINVR FRP H VR HWHUDQG
H SRUH WLV [P SRUBQVWRSLE

P HP EHU/ DQG WH




4 XHWIRQV | RUFKL@S \ RXVK SDOHMMWV
e : KDWNQGRI UHVXGVKDYH\ RXQ) SHRSGIVHHOILRP \WH
IO RUP DWRQ RUDGYIEHWH. KDYHUHHYHG ILRP  DGXAV

e : KDVWKDVZRUINHGIRU\ RX Z KHQW 1QJ R JHADGXOV\R
QAMY' +RZ FDQ AKIEHY XVHWHUYRIEHY DQG Z KDWY/
FROUGHHG WHEHWZ D\ R EHKHDUG'

4 XHWIRQV | RUDGX S DOHAMMV
e : KDAWNOGR UHXOVKDYHDGXWW\VHQILRP \WH
IO RUP DWRQ RUDGYIFHWH. KDYH JLYHD RUUHFHYHG | LRP
\ RXQJ SHRS®!

e +RZ FADQ\ RX HOARXDIHDQG P RWYDW RIWHUDGXOV \R
H [ HAAYHD QAMO R\ RXQJ SHRSBIVR WDWKH FDQ

[P SDRAGHAMRQ P DNIQJ"




. ZDNKDQ DIVILRP 6RXW $1UFD 6KH VSRNH DERXVEUHDNQJ MBIQH
WIRXIK WFKQR®J\ +HHDWHDIHZ NH VBNHDZ D\ VIWRP Z KDVWKH
VKDUHG

(IHTHFWLYH &RPPXQLFDWLRQ WKURXJK
e (IITHFWLYH FRPPXQLFDWLRQ LV WKH
LGHDV WKRXJKWYVY RSLQLRQV NQRZ [
e " HVSLWH SK\VLFDO GLVWDQFHYVY WHFKQRORJ
VKDUH WKRXJKWY DQG LGHDV ZLWK DGXOWYV
e /HFKQRORJLHY DOVR DOORZ FKLOG |
DQG VKDUH LGHDV DFURVYVY WKH ER

'LJLWDO (PSRZHUPHQW

e 7THFKQRORJLHY DOORZ DGXOWV WR JXLGH D
LQ D GLILWDOO\ FRQQHFWHG ZRUOG

e 7TKURXJK YORJV EORJV DQG GLJLWDO VWRU
DUWLFXODWH WKHLU FRQFHUQV FUHDWLYHO
DERXW LVVXHV WKDW LPSDFW WKHP

e 200LQH SODWIRUPV IDFLOLWDWH HOQ

SHRSOH DOORZLQJ WKHP WR JDWKH

VIVWHPLF LVVXHYV




6RPH H[DPSOHV RI KRZ FKLOGUHQ \RXWK KDY
VRFLDO LQHTXDOLWLHYV LQFOXGH
B <RXWKIVED \RXWK OHG UHVHDUFK RUJDQL]
OXWULWLRQ LOFOXVLRQ DQG SROLF\ PDNI
e IXWULWLRQDO HGXFDWLRQ DSSV SURYLGH
SODQQOLQJ JXLGHOLQHY DQG UHFLSHV IRU
B ZXUERYRRNY IRXQGHGE\ . Z DNKDQ D DIP VR GUIW H HGXFDURQ
10 6RXW $IUFD E\ RIITHUQI HGXFDWRQDAHVRXUAHV ILRP  JUDGHV
W IOFOGQ) W VERRNV SDWSDSHY DQG WWRUQJ SLRIUDP V

-7HFKQRORJ\ IDFLOLWDWHV WKH
VXSSRUWLYH RQOLQH FRPPXQLW
FKLOGUHQ IHHO KHDUG X

IRVWHU D VHQVH Rl EHORQJ

GHUYV
D ¢




2 QH9IMRQ 2 QH) RFXV

&KITHHO EHQJ SDUARI GHAMRQ P DNIQJ SUIRFHW FUHDWAV D VKDUHG
YIMRQ | RUWH JRD® Z H Z DOWR DFKLHYH 1Q RXUFRP P XQMHV DQG
KRZ ZHFDQLP SGP HOASRIEHY WDWEHQH MHYHY RQH HVSHAD®D
AKLEBUHO WHP VHOHV VKDV HODE®IG FKIGUHQ VR EHFRP HDZ DLHR)

WHUUWI KW DQG XQGHUMQG WH 1P SRUAMOHH Rl WHU YRIHHV

S$GXOWYVY WHQG WR SD\SBHIW WHQWL RIQSEKIMO QFHYV DI
H[SODLQ L\BHWUWRQDO H[SHULHQFHY KHOS FRQWHI[W
DGXOWVY WR XQGHUVWDQG \RXU SRLQW RI YLHZ

WERT W SH DOND X S- RQOV
LVVXHV LV HVVHQWLDO 'LITHUHQW H[SHULHQFHV R

SHUVSHFWLYHV WR EH WDNHQ LOWR FRQVLGHUDWL

'KHQ FRPPXQLFDWLQJ RU DGYRFDWLQJ |IRUSB LFDX

SGWRFEDWLQJ IRU D VSHFLILF VROXWLRGQ
PDNH GHFLVLRQV DQG LPSOHPHQW HIIHFWLYH VRO
WKDW VROXWLRQV DUH LOQQRYDWHG DQG D



. KDWKDV Z RINHG | RU\ RX Z KHQW LQJ VR JHADGXAOV VIR QWHQ'
+ RZ FDQ FKL@EUHQ XVH VKHU YRIFHV DQG Z KDWY FRMGHUHG VKH EHVAZ D\ VIR EH KHDUG!

. Z DNKDQ\ D VSRNH W WH JIRXS DERXWWMH YDAXH Rl WKDUQJ SHIWRQDCH SHUHQRHV Z KHQ

P P XQEOW Z IW DGXAV 7KLY DSSURDHK KHSV DGXOV OMQ P RUH DIMAQWYHOD DQG

HOFRX DI HY FRADERUDWRQ DP RQJ FKIEGUHQ DQG\ RXQJ SHRS®I Z I VP LMUH SHUHQRHV
HOUEKIQ) WH FRQYHU/DWRQ Z IW GLYHUH SHY/SHPWYHY . Z DNKDQ\ D DOR HP SKDM] HG \WDW

SURSRVQJ VROWRQV DQG LQORYDWYH LGHDV GXUQI GIVEXWWMRQV RQ FKDABIQI HV FDQ HOKDOFH
DPAYH QAMQIQI) VNL@Y DP RQJ DGXOV

. Z DNKDQ\ DV SUHVHOMRQ | RFXVHG RQ WHUSIRWFW %4 HDNIQJ WH 6LBIOFH  Z KIEK GIYHUDI HV

WHKOQRGJI\ VR DP SA\ DQGHP SRZ HUWH YRIFEHV RI HKI(

. HE([ |DAOW HIHPRYH FRP P XQIFDWRQ QRWRQ® EHVE HHQ FKIS

HLHQ DQG\

RXQJ SHRS®I 3OWRWP VONH

SUHO DOG DGXAV EXWDRLRW

YDUHG JWRXSV EUGIIQI SK\ MFDCDQG @QIXDIH EDULHY 7KHVH GLI MIORRE HODE®! UHDOWP H
H FKDQIHVRI IGHDV |RWMUQI FRAERUDARQ DQG P HORUKLS RSSRUMOQIMHY

. KDWNIQG Rl LHVXAOV KDYH\ RX VHHQ TURP \ RXQJ SHRS®HV SDUMHASDVRQ LQ SLRAHWHY DQG

GHAMRQ P DNLQY'

. Z DNKDQ\ DVKDUHG RXWRP HVILIRP WHUUWHAHMH I RW KLJKQIKWQJI WH [P SRUBOAH RI

VHWMQJ MRIQWIMRQ JRDY Z IWIQ WH FRP P XQW 7KH HP SKDV] HG KRZ HQIDJLQJ LQ DRAYH
GVEXWIRQV DERXWSRAE\ 1P SGP HQMMWRQ DQG W EHQH LW I RMMLY D FREDERWDWYH DSSURDAK

/KL SIRAAW KDV GG WR D KHJ KWOQHG DZ DUHOHW DP RQJ FKIG

SUHO DOG \ RXQJ SHRS® 1O 6RXWK

$ | UED DERXW (REDOGHAMRQV DQG SRIFHV WDWDI I HAWMHUYDOXHV 7KLY LOPUHDVHG DZ DUHOHW
KDV IQVSILHG \ RXQJ SHRS®! VR XVH WHUYRIEHV DQG VIINH P HDQLQJ | XCDPWRQ VR HI | HPAFKDQIH

k,&&53 1RYHPEH



3 RYLGH XQGLYLGHG DWHQWRQ DQG H H FROVDFW WLV [P SRUBQVWR
SD\ DAMAQWRQ VR WH SHURQ \RX DIH IQMIDPAM) Z W 7KLY LV EDVE

VRADOHWI XHWHA 7KLY GHP ROVMDWAY WH Z 1@ OHW VR KHDUWH \ RXQJ
SHRS®I DOG P DNHVWH\ RXQJ |HHCKHDUG

$WN VKRXIKVIXOTXHWIRQV <RXQJ SHRSGIV IGHDV DIH D WP RWH
FRP SG{ WDQ Z HRUJLQD® SHAHYHWHP WREH : IW P RUH TXHARQ
ZH WQG VR XQGHUMBQG HDAK RWHU EHWMU DQG HWEEQK

FRQHARQV




EUHDWBSSRIUMVKRXQISHRSOSHXOWLYB®BWLR
W K UR MIUKD/AMERQILGH®@PHP SR UWDRPMW KQGH UV \
\RXQSHRSOMXVLFDVKLRQWHUHHWBKRZLQOWH U B
\RXQSHRSOSD VYV LIRDE QW H UHVOWRZS/X OMRVQ G H U V \
WKHLU OLYHG H[SHULHQFHYV DW D GHHSHU O}

$YRLEDWHUQDDWWW IMWXGE&WR ZHG\QDP L MK DW |
FRPPRQQDGXOW FHEWE WHGHIL H CDAEHY L VWD L G
DVVHUWROUQODAFHWXQJIJHMQGLYLGWDDODRSR UWDR
WUHIRWQBHRS@HWHKHYSHFEM W HQ RDKWHY RLF B Q C
DFNQRZOHGJLQJ WKHLU DXWRQRP\

SHFRJQLUIBGIUDLYRXQJIJIHRSOHARQWULE XDLLR
VLQFH WRMLWILHIH IRUF HWHPGW U WD) WH® KR X Q.
SHRSOH PRWLYDWHG DQG DOORZ WKHP WR IH

% H. QRY D W DYQHE U H DRVEG'X OWAK\R X & L R XIW V R GAHK |
ERIDGFRPKSZLWWWBJMWRRPELQWUHQBWRZOH
DQGGHDVWRXQLUQGEXDWRYHUFPRPHDUULHUWWLH (
VSRNIERXVQH[DPSA@KHUBIGX @MUBHDUQURRRXW
DERXMROHIQFEHR UFENW K FHOLLLY HG H [ S H UKHH@ WP M/ F
VKD UMXHMWRUDBVYBGIDLGH W KR X RKW VWEBIR [W F
V KD WH MW R UDLGI® G HBRLQVWR IZE L W MKW R /& H
VW R UIRDHOR X\ K FBU HZL FW XW KNF\D P BX SZL WWKD SW K H
WRRN SKRWRJUDS




. KDWNLQG Rl UHVX@V KDYH\ RX VHHQ I LRP \ RXQJ SHRS®HV
SDUAALSDVIRQ LQ SUIRFHWHV DQG GHAMRQ P DNLQJ”

" DOHEBI KL K@ KWIG WH ORWRQ WDWEKIGUHQ DOG \ RXQJ SHRS®! FDQ
DRADV WDFKHWY 1O WHURZ Q UJKW5 H GPWQ) RQ KHUH SHUHORH

Z RUINQJ Z IW \ HOYH DGROMAHOW Z W @P WG UHDGIQ) DOG Z UMQJ
DELOAHN VKH QRWIG WDWGHVSIW WHUSHUPHLYHG DFDGHP |E
VKRUNFRP 1QIV WHUQYHG H SHUHOFHV SURYIGHG YDOXDE®! LOMIKW
7KHVH\ RXQJ SHRS®! Z HIH DEGI VR FRP P XQUEDW H | HAAYHD Z IW
DGXAV VKDUQJ [P SRUBOASHWSHPWYHY RQ FRP P XQIW FKDGBIQIHV

7KHUFRQMEXWRQV Z HH H SUHWHG WILRXJK YHIEDOWRW WA DQG
GLDZ IQIV IDWHUWDQ WDGIMWRQDCZ UMQJ P DNIQJ D WL QULFDQW

[P SDRARQ ERW WH FRP P XQIW DQG WH VXSSRUMI DGX®V ' DOIH
HP SKDM] HG WDVWKHVH DOMUDWYH P HWRGVRI FRP P XQIFDWRQ
SURYHG KLIK® H I HPWH 1O FROYH\ 1Q) WHUP HAWDIHV

) RUP RUH GHVLYY DERXWKLY Z RN DQIH@ SURYIGHG D GN W WHU

FROMEXWRQV 5RP SHP XLRV1 R _




$GYRFDR IRUDQ ( TXWVDEG: RUG

o &KITHQDOG\ RXQJ SHRS®! Z KHQ HP SRZ HIHG VR @AMOQ VR HDRK RW(HUDQG | HHO

KHDUG FDQ P DNH LI QULEDQUWAMGHV VRZ DUG FUHDWQJ D P RUH HT XIVBE®! DQG MWW
Z RUG $LEHQ KLIKQIKWG H DP SGNV LOOMADWQ) FKICGUHQV DGYRFDR |RU

Di

OLY

e /KHP RIHHKK

o ) RUIQWEORH 6FRDQG LV FXUHOWD 1O WH SLRFHW RI LOFRUSRUDWQ] WH 8 QMG
1 DWRQV &ROYHOMRO RO WH 5 LIKW Rl WH&KIW 81 &5& IQR@Z DIP 1QJ \R
SIRWPWKIGUHQ DOG HOVXUH WHUZ HOEHQJ

o $ORWHUH DP S®! LV WH | UHH EXVWDYHO RUERW FKLEHUHQ DQG \ RXQJ SHRS®!
DRLRW S QWG . IQJGRP SLRP RWQJ DFFHWELDN DQG P REIOW

o 7KLV | DAQMMY DMAQGIQ) VFKRROVRADT LQJ Z IW 1UHQGY HQIDILQJ 1O

H WDRXUIEX@UDPWYIWHY DAFROQMEXWQJ VR | RAMUQI QRWRVADQ HGXFDWIG
VRAHW EXV\DOR DQ HP RWRQD@M KHDOK\ RQH

3RZ HURI 1 XP EHW/IQ $P S@\ 1QJ &KLAUHQ V9 RIFHV
@UHQ VSHDN WH ELI JHUWH FKDQIH Z LOEH

)

o 1XP ERHYX(

o $UGHQVSRN-
OFHUV 7KH HQIDIHG Z W WH 8 1 DQGXWHGWHS . JRYHUOP HOWR QAMO R
WHUQ/HG H SHUHORHV UHIDUEIQ) FKIGUHOV WKW 7KH SUHWXUH GIG WH
JRYHUOP HOWR FUHDW D VR GR QMR VXSSRUNFKIABUHO | LRP - GLYHWH EDANI LRXQGV
DQG H SHUHQRHV
' QFOCLYH $ GYRFDR\  6\VUDVIAT LHV
o $UGHQDOR HP SKDM] HG WH P SRUBQRH Rl KDYIQJ IHSUHVHOMRQ [LRP GLYHUH
EDANJ LRXQGV 1Q H | HAWYH DGYRFDR
e 7R P DNHVXUH DGXOV QAMQ WY KHSI XOR VHD FBDUDIHQGD Z I LOMQWRQV
FUHDW D VXSSRUAYH HQYLLROP HOWOQWMDG RI IRUP DOHWQIY DQGDIP IRU
LOWADPWYH DSSURDFKHY @\H DUV DQG FLDIW VR H THRWYH® HQIDIH \ RXQI HURKLEHHO
e 1 RRQHWKRX@EHH FXGHG ILRP FROYHWDWRQV GHVSIW WHUDIH 1 R P DMAUKRZ

D FUWEDOLR®! 1Q DP S@\ LQJ FKIGUHQV YRIFHV
DERXWKRZ FKIGUHQ ILRP DORYHUWH 8 . JDWHUHG VR YRIFH WHU

\ RXQJ D KK«

b

V UJKWUXSSRUADQG WP HHDQ P DNH D GLITHHOAH

- <RXQJHUFKLAEUHQ DUH RIVIHQ B WRXWRI VIKH SIEWKUH  VIKH
KDYH D YRIFHVRR DQGVKH\ DUH YHU FDSDE® GHVSIWW
SRSXMUEHIH Rl YRIFLQJ VKHIURSIQIRQ <RX MWMOQHHG

VIKH UJ KVWXSSRUADQG VP H -



. KDWKDVZ RINHG | RU\ RX Z KHQW LQJ VR JHADGXAOV VR WHQ' + RZ  FDQ FKL@EUHQ XVH VIKHLU
YRIFHV DQG Z KDWY FROMGHHG VKH ERMAZ D\ VIR EH KHDUG!

$ LGHO GIVPXWHG WH SRMWYH [P SDPARI HODE@DJ FKIAGBUHO DQG\ RXQJ SHRS®! ILRP GLYHUH
EDANI LIRXQGV VR VKDUH WHIUSHWSHPARYHY Z KIFK FROMEXWWV VIR FUHDWQJ VDI HU EHWHU DQG
KHDOMIHUHQYILRQP HOW IRUWHP  $ UGHQ KLI K@ KWWG VHYHLDOWDW LHV VR HOKDOFH WHVH
LOMUDPARQV LOFOXGIQI KDYIQJ SUHIP LODY P HHWQIVVR FOUL\ JRDY DQG LOMOWRQY ( QIDILQY
Z W VXSSRUAYH DQG | DP I[IDUDGX®V EH RUHKDOG ERRVW WH FRQIIGHOFH Rl FKIEBUHO DOG \ RXQJ
SHRSG

$ LGHO DOR DGGUHWHG WH FKDBIQIHVRI KLIK SUHWXUH RUIOWP 1GDWR) LIOMUDPWRQY 7R HDWH
WHVH VWVYXDWRQV $LGHO UHARP P HOGHG KDYIQJ D VWXPXIUHG SO@Q | RUGVRXAMRQV DOG
SURYIGIQJ YDURXV P DIMUDY  VIXFK DV DUN DQG FLDIW GLDZ IQJV DQG SUDPWFEDOFAHODURY  \R

FOWUWR GLIHHQADIH JURXSYV DQG GDLQIQ] WBNV

$GEMRODD $UEHQ QRWIG 6FRWDQG YV SIROHHUQI HIIRUNV 1O IOMIUDAO] WH 8 1 &ROYHOWRQ RQ
WHS5LKWRI WH &KL 81 &5& QR W QDWRQDADZ XQGHUW/FRUQI WH FRXQWL VFRP P VP HQW

R DGYDQAQJ FKICHHQV WKW

- KDWNLQG Rl UHVX@V KDYH\ RX VHHO I LRP \ RXQJ SHRS®!V SDUMASDVMRQ LQ SIRFHWHY DQG
GHAMRQ P DNLQY"

$ LEHQ KL K@ KWAG WH W QULIEDQWP SDPARI WH &KITBUHQV 3DUIDP HOW LOWLODWRQDOSHDNIQJ
RSSRUMQMEY RQ RFDAMXHV 2 QH QRVIE®! FKDQIH KDV EHHO WH IQARGXPARQRI [UHH EXV
WDQVSRUBMRQ DRLRW 6 FRUBQG Z KIEK KDV.J UHDWD EHOHI WG FKLABUHQ DOG \ RXQJ SHRS®I E\

| DAQAWQ) WHUDFFHW VR VEKRRCDQG H WDRXUIEX@UDPWYIMHY WDWSURP RW P HOBRADQG

VRADY. HOEHQJ

$LGHQ HP SKDM HG WDWIKH JURZ 1QJ LQYROHP HOWRI FKLEUHQ DQG\ RXQJ SHRS®I KDV ®IG VR D
OHZ IRXQG EHIH 1O WHUDEIDN VR H I HAWAKDQIH FKD@IQILQI SUHYIRXY DWXP SWRQV DERXW

WHULQI XHQPH DQG FOSDELDAHY

k,&&53 1RYHPEH



- I@DP U@ XVHV FIP DW FKDQIH DVDQH DP S® Z KHUH LOMU HOHUDWRQDO

SDUHUKLS 1V FXADO&KITHHO DUH [P SDRMG E\ FIP DWI FKDQIH P RUHWDQ
DO\ ROH $QH DP S®IRI DGYRFADWOQJ |RUFTP DWW FKDQIH LV') UGD\ VIRUWH ) X\WWUH
EDANLO Z KIFK Z DVDEL] P RYHP HOAMHVSRQME®! | RUEUQILQ] RXWP LARQV
Rl SHRS®I DLRXQG WH Z RUT VR SLRWADI DIQWFTP DW FKDQIH Z KHUH WH YDW
P DNRUW Z HUH FKIGELHO DQG \ RXW

<RXVK $ GXO\D@ \KLS LQ B DOVSDFH

%A@V WS RQKRZ VR P DNH\ RXW YRIFHV KHDUG DQG P RUH H I HPWYH 1V | RURKIEBUHO
VR SDUHUXS Z IW WDIOHG SUDPWARQHWY VR DFFHW B DOVSDFHV VR | LI KWRUWHU
SDWIRQ %A@VSHDNV DERXWWMDWAI L] LQJ FKIGUHQV DGYRFDR HIIRUN DQG
SDUHUQ] XS Z IW WDIOHG DGXOV VR HQVXUH WHUYRIEHV DUH KHDUG 0 DQ\
GHAMRQ DQG SRR\ P DNHLY DUH QRADAMQIQ] VR FKIGLHQ HVSHAD@ NORZ 1Q)

Z KHHWH WEQG &KITHHO DOG\ RXW DUH VIINIQJ DGXEOV VR FRXUN

- HKDYH D QHZ NILQG RI SDU/QHUKLS HP HUILQJ EHVEZ HHO
\ RXQJ SHRS® Z KR KDYH ViKH FRXUDJH VR VSHDN XS DQG ViKH
DGX@V Z KR KDYH VIKH WL@Y DQG FHUM LEDVRQ VR JLYH VKHP
DFFHWAVR VKDV

QA@XVHG DQH DP SBIVR H SDIQKRZ MWW GROHIQ SIDPWFH ,QWHS86$ NGV
VRRN D WIDW VR FRXUNDQG DVNHG WH FRXUAVR @/H E\ WHUFRQWAXWRODO
SIRYIMRQ &KLMHQ KDYH HOYILRQP HQWOWI KW DQG WH. H HIAMHG WHUWIKW

E\ DWQJ IRUMWHH 7KH Z RQWH FDWH &KIGIHQ Z IGKDYH W VSHDN XS |RU
WHP VHOHV Z KIBI DGXWV 1Q D VSHALLIFD@ RUDQL HG Z D VXSSRUWNKHP R
DQG JLYHWHP  DHRHW VR URVRXUHAV DQG VSDHHV




+

LOMLDWRQDCH

RZ FDQ\ RX HOFRXUDJH DQG P RWYDVIA RAKHUDGXAOV VR H | HAAYHD @AAQ VIR \ RXQJ
SHRS®! VR VKDWIKH. FDQ LP SDPAGHAMRQ P DNLQJ”

UMEVEXWHG WH @ MMRQVRI P HHO LOYIMQ) AKIAUHQ DQG \ RXQJ SHRS®I R

RQIHUHORHV DQG SUHW P HMQIV QRWOI WDVW/XAK LOYIVIARQV DUH RIWQ

XVHG | RUSXETAW WDWHUWDQ P HDQIQI I XCHQIDIHP HOW' HVSIWA WKLY %4@HP SKDM] HG
WDW RXQJ SHRS®I FDQ WIP DNH WHUYRIFHV KHDUG 1Q WHVH VHWMQIV

) RUDGX®V Z KR | LQG MEKDIBIQILQJ WR I X@® HQIDIH Z I WH SHWVSHPRYHV Rl FKIEGUHQ DOG
\ RXQJ SHRS®! Y@ HRP P HOGHG WDWKH. DABDWAHGXFDW WHP VHOHV DERXVWKH

SRVMRQV DQG YIHZ SRIQW Rl WH \ RXQJ HUJ HOHIDWRQ RQ YDURXV MWXHY 8 QGHUMIQGLQ]

WHVH SHU/SHRAWYHY KHE

WH

VDGXWVIRWP P RUHIQIRWP HG RSIQIRQV DQG DYRIG GIMUHI DUGEIQ]
RQWEXWRQVRI \ RXQJ SHRS®

. KDWNLQG Rl UHVX@OV KDYH\ RX VHO I LRP \ RXQJ SHRS®!V SDUARLSDVIRQ LO SUIRFHWHY
DQG GHAMRQ P DNIQJ”

A

VKDUHG DQ IOMIXIQ) R

= VHUYDMRQ WDWHKILG

SUHQ DG\ RXQJ SHRS®! DUH LOFUHDMQI®

LHVRUAQ) VR B DODPWRQ DI DIQWADGX®V DQG RUI DL DWRQV VR HQVXUH WHUSHYWSHRWYHY
DUIHKHDLG :  KI®I WY DSSURDAK FDQ EH HITHPWYH IO VRP H FDVHV MY QRWDE D\ VWH
P RWAIGHDOVROMRQ

+

WX

10 WHU® DCEDWBI VR DGYDOR-
$ ORWHUQRVEE®! FDVH [QYROHG M 3RUMJIX
WH KXP DQ WKW

H KLJ KQJ KWIG D UIHFHHQWH DP SG1TUIRP WH 8 QWG 6VMWY ZKHH  \ RXQJ SHRSO®H

HOYLLRQP HOWROLI KW | RUWHUJ HOHUDWRO
HVH\ RXAWVVBNQD  ( XURSHDQ FRXQMHV R
XWVZ KHUH WHUFDVH Z DV KHDLG GHVSIW W QLLIFDOARS SRVMRQ

MAMDOR QRWG WH UVH Rl QHZ SDURHUKISY EHVE HHQ DGXOV DQG\ RXQJ SHRS®I Z KHH

@ERWWYH HIIRUWV DLH EHQJ P DGH W VXSSRUADQG UHD@ H WH J RDY DQG YIMRQVRI

WH\ RXQIHUJ HOHUDWRQ

k,&&53 1RYHPEH



e &KLOGUHQ KDYH WR VSHDN XS IRU WKHPVHOYH
e &KLOGUHQ DUH RIWHQ LQYLWHG WR HYHQWV W
DQG DGXOWYV DUH XVXDOO\ LPSUHVVHG E\ KRZ
“KLOGUHQ DUH (YHQ WKRXJK LW WRRN D ORQJ
RSSRUWXQLW\ WKLV LV QRW HQRXJK 7KHUH O
e $GXOWV XQGHUPLQH XV 7KH\ GRQ W ZDQW WR
LQYLWHG WR VSHDN LQ DGXOW GRPLQDWHG VS
VHHQ RU KHDUG LQ WKRVH VSDFHYV
e 7TKHUH LV DQ LQFUHDVHG SDUWLFLSDWLRQ RI F
SHUSHWUDWRUV RI DEXVH WKURXJK OHJDO V\V
VSHDNV DERXW H[DPSOHV ZKHUH FKLOGUHQ ZH
RXW RI RIILFH E\ UDLVLQJ WKHLU YRLFHV DQG

IHOW ORUH FKLOGUHQ DQG \RXWK DUH JHWWLC
Z/HOO DV GHWHUPLQHG WR VSHDN LQ SDUOLDPF

B ooy 1Q SOFHV Z KHU—I\RXIHI—ICII]\IH\RXU—I
QRV\Z HERP HG LV Z KHUH\ RX UH QHHGHG VKH P i

T ..




e SFTXLULGRWKBIH WR VOHERMWXIWVXHYV LV WKH
VWHS WRZDUGY DFKLHYH. QHIBFKIXKQD:GUHQ OLNH
RWKHUV VSHDNLQJ LQ SDUOLDPHQW DURXQG P
KDYHQ W VHHQ EHIRUH :H KDYH FKLOGUHQ ZR
DFURVY WKH ZRUOG WKDW DORQH LV VKRZLQJ

EHWZHHQ FKLOGUHQ DQG DGXOWYV
e - RKQ /HH VWURQJO\ HOQFRXUDJHYV FKLOGUHQ D¢
WKH PDWWHUVY WKDW DIIHFW WKH FKLOGUHQ D
e 7KH PRUH FKLOGUHQ VSHDNLQJ RXW WKH ELJJ
e 6GRFLDO PHGLD VKRZLQJ OLYHG H[SHULHQFHV
DZDUHQHVV DERXW LVVXHV ZH DUH SDVVLRQD)

B s \H\ RXUYRIFH VIR VSHDN RXWDERXVWKH @FN R
VXSSRUAI LYHQ VR FKL@BUHQ E\ VIKH JRYHUOP HOW6SHDN
RXWDERXVWKH YLIRBIQFH DI DLOWFKLAGBUHQ 1 HYHUEH
DI LDIG VIR EUQJ \ RXUYRLFH VR VIKH | RUHILROWS QG |
NORZ VDWW HDVMIHUVDLG VKDQ GRQH EHFDXVH | RUVRP H
SHRS® VIKDVW DRV D@ @ H VIKUHDVIAQLQJ VIR VSHDN RXW
X VWIKH UWN iHHGVVR EH VIDNHO VIR FRQT XHURXU

FK DABIQJ -




. KDWKDVZ RINHG | RU\ RX Z KHQ W LQJ VR JHWDGXOV VIR QMAQY' + RZ FDQ AKLABLHQ XVH VMHUYRLEHV
DQG Z KDWY FROMGHUHG ViKH EHVAZ D\ VR EH KHDUG'

"RKQ/ HH VKDUHG YDXXDE®! QLI KW RQ KRZ  FKLEBUHQ DG\ RXQJ SHRS®! FDQ EH KHDUG LQ DGX®V

GRP LODWIG \SDRHV + H QRWG WDVWEHFDXVH MY XQFRP P RQ | RURKIABUHQ VR EH SUAVHOWOQ WHVH

HOYILRQP HQW DGX®V RIWQ EHFRP H P RUH FXURXV DERXVWHUSHWY/SHRRYHY FUHDWQJ

RSSRUMQMHY | RUWHUYRIFHV R EH KHDLG -RKQ/ HHHP SKDMIHG  RIWQ LQ SO@FHV Z KHH\ RX

GROQWHH HBRP H \ RX DUH QHHGHG WH P RWV

+ H DOR KL KQI KWG WH [P SRUMOFRH RI DGEUHWQ] WXHY GLHAWD | LRP WH SHU/SHRWYH RI \ RXQJ

SHRS®! $FFRUGEIQI VR -RKQ/ HH HYHQ DMQI®I\ RXQJ SHWRQ FDQ P DNH D LI QUIFDQWP SDRWDQG
FRGPWYH DPARQ DP ST IHV WHULQI XXHORH + H HOFRXUDI HG FKIABUHO DQG\ RXQJ SHRS®! R VSHDN

RXVADJ DOV RYHLOP HOWOMVMEHY DOG RQIRIQJ IRBIOFH Z IWRXWHDU

$ GEMROD® -RKQ/ HH VIXJ JHWMG XMQJ LIRXWOH VRADCP HGID SOWRP VR DGYRFDW | RURKDQIH

DQG WDIVH DZ DUHQHW ) RUWRVH Z KR SUH HUQRWR HQI DIH RQIOH KH UHFRP P HQGHG SDUAASDWQJ
10 SLIRWAW DQG P DURKIQJ 1Q VROGDUW | RUYDURXY FDXVHV

. KDWNLQG Rl UHVX@V KDYH\ RX VHHQ I LRP \ RXQJ SHRS®! V SDUAALSDVMRQ LQ SIRFAHWHY DQG
GHAMRQ P DNLQJ"
"RKQ/ HH VKDUHG WDWAKLGUHQ DQG \ RXQJ SHRS®! DUH LOFUHDMQI® EHQJ LOFXGHG LQ GHAMRQV WDW
DIHPAAMHP 7KH QRZ KDYHP RUH SOMRLP VDQG RSSRUMQMHV VR H SUIHW WHURSIQIRQV RQ
LHBIYDQAP DIMAY WKRXJIK WAL [V \MMBORWMH QRLP ' HVSIW WY SURIUHW WHUH LV VWP XFK Z RN
R EH GROH R | X@ L.OWI DM WHP LOWR Z KDADUH WDGIMRQDED DGXG\GRP LODWIG VSDRHV

"RKQ/ HH KL KQI K\WG VHYHIDCSRVIWYH GHYHRSP HOW LOFXGIQI WH UVH LQ FKIEEUHQ DQG \ RXQJ
SHRS®! VSHDNQI RXWDERXVWMHUVDI HW DQG H SUHWWQI ARQFHUQV DERXWSRZ HUXADGX@V 1Q WHU
@MV 7KH DUH DPRYH® VXEP MQI WHUH SHUHQPHV DQG FKDIBIQIHV VR HGXFDWRQ ERDUGV DQG

FKLEBUHQV GHSDUR HOW | RUFROMGHIDARQ

$GEMROD® -RKQ/ HH SRIQWG RXWKDW RXQJ SHRS®! DUH WDYHIRJ VR DGGUHW DMXHV VXK DV
JHQGHUEDVHG YIRGIOFH DQG YRWQJ @Z V 7KHUDGYRFDR HIIRUN KDYH GIG VR QRVE®! FKDQIHV VXK
DV®Z HUQJ] WH YRWQJ DDHVR ~ IQ&DSH7RZ Q

7KH LOFUHDVHG SDUAAISDWRO Rl FKIABUHQ DQG\ RXQJ SHRS®! 1Q SRR GVEXAMRQV IV IRWMUQI QHZ

SDURHUKISY VXK DVWRVHVHHQ Z I WH ,$& DQG,&853 DQG FROMEXWQJ VR D JWRZ 1Q]
1Ol XHOFH 1Q VKDSIQ) SROAHV
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