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What is the Initiative for Responsible Mining Assurance?

A voluntary 

certification system

for large-scale mines

1. The IRMA Standard for 
Responsible Mining

• Best practice requirements 

on 26 topics – a comprehensive 

and rigorous mining standard

• Standard was developed through 

a robust multi-stakeholder

process 

2. A third-party, independent 
assurance system

• Auditors external to the mining 

company evaluate whether a mine is 

meeting the IRMA requirements

• The audits include site 

visits and input from 

rights holders, mine workers 

and stakeholders
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Mining 

Companies

Purchasing 

Companies
NGOs

Organized 

Labor

Affected 

Communities

Investors 

and 

Finance*

Anglo American

ArcelorMittal

Tiffany & Co

Microsoft

Earthworks

Human Rights 

Watch

United 

Steelworkers

IndustriALL

Global Union

First Nations 

Advocating 

Responsible 

Mining 

(Canada)

Mining Affected 

Communities 

United in Action 

(S outh Africa)

*This constituency 

was added in 2020 

and board 

members are 

currently being 

considered.

IRMA is led by a multi-sector Board, using an equitable 

governance model (i.e., each sector has the same 

voting rights).



The IRMA Standard

IRMA Standard for 

Responsible Mining

IRMA-STD-001

June 2018

Business Integrity

 Legal compliance

 Stakeholder engagement

 Stakeholder grievance 

mechanism

 Human rights due diligence

 Revenue transparency/anti-

corruption

Planning for Positive 

Legacies

 Environmental and social impact 

assessment and management

 Free, Prior and Informed 

Consent

 Community support and benefits 

 Resettlement

 Emergency preparedness and 

response

 Planning and financing 

reclamation and closure

Social Responsibility

 Labor rights

 Worker health & safety

 Community health and safety

 Conflict affected areas

 Security arrangements

 Cultural heritage protection

 Artisanal and small-scale mining 

(ASM)

Environmental Responsibility

 Water management

 Waste (tailings) management

 Air quality

 Greenhouse gases emissions

 Noise management

 Biodiversity, ecosystem services, 

protected areas

 Cyanide management

 Mercury management

Comprehensive coverage of mining 

issues



The IRMA Standard

 Human Rights Due Diligence, Stakeholder Grievance Mechanism (UN Guiding 

Principles on Business and Human Rights) 

 Mining in Conflict-Affected Areas (OE CD Due Diligence Guidance on Mineral Supply 

Chains)

 Resettlement, Cultural Heritage (IFC Performance Standards)

 Revenue and Payments Transparency (E ITI)

 Security (Voluntary Principles on Security and Human Rights)

 Labor Rights and Worker Health and Safety (ILO conventions)

 Tailings Management (Mining Association of Canada protocol)

 Biodiversity Management (IFC, ICMM, IUCN and others)

 Cyanide Management (International Cyanide Code)

Integrates existing best practice expectations and goes 

beyond where agreed through multi-stakeholder process
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Fundamentals

1
Certification 
scheme for 
industrial-scale 
mines

Mines anywhere on the 

planet can participate

2
Applies to all 
mined materials

Except energy fuels 

such as uranium, 

thermal coal, oil 

sands, oil and gas

3
Assessment is 
at the mine site 
level

Companies aren’t 

certified, but can put 

all of their mines 

into the system if 

they choose

IRMA

4
Certification is 
at the 
best practice 
level

But mines at any 

performance level can 

participate, and show 

continuing 

improvement over time



7 7

Self-
Assessment

IRMA 
Transparency

IRMA 50

IRMA 75

IRMA 100

“Certified”

IRMA Achievement Levels

Mines rate 

themselves.

Self-assessment 

required for mines 

moving to 3rd-

party, independent 

assessment.

May opt to share 

publicly.

Auditors assess 

performance (may 

be one chapter, 

entire Standard, or 

something in 

between).  

Publicly share 

results.

Auditors assess performance. 

Mines must meet a set of 40 critical* 

requirements, as well as  50 or 75% of the 

requirements in each of the four Principle 

areas of the Standard. 

* some minor nonconformity allowed if timebound 

corrective action plan in place

Publicly share results.

Score against all 

relevant chapters, 

and show that the 

mine meets all*

relevant 

requirements. 

* some minor 

nonconformity allowed if 

timebound corrective 

action plan in place

Publicly share 

results.

--Must undergo independent, 3rd-party audit to reach an achievement level--



 Necessary if mines want to be 

certified or make claims about 

other IRMA achievement levels

 2-stage audit: desk review and 

on-site visit

 Audits include input from 

workers, communities, other 

stakeholders

 Summary of results made public 

 3-year audit cycle with 

surveillance audit in between 

 Mines and stakeholders have 

access to a complaints 

mechanism 

 Mines are encouraged to provide 

feedback to IRMA to improve the 

system and Standard

Independent 3rd-Party Audits
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What does the 

Standard say?

Words matter, because 

what is written in the 

Standard is what will be 

evaluated by auditors.

Expectations in many 

standards are very general, 

so there is no way to 

differentiate leaders from 

laggards.

What is the 

auditing 

process?

Some systems do not 

require on-site visits, and 

do not provide ways for 

stakeholders or affected 

rights holders to 

participate.

IRMA audits include a on-

site visit, and interviews 

with rights holders, 

members of affected 

communities and workers.

Are audit 

results 

disclosed?

The level of transparency 

varies widely from one 

system to the next.

Some systems only tell 

you whether or not a 

company or site met the 

standard.

IRMA produces a public 

report with information on 

how a mine site  performed 

on all 400+ requirements.

IRMA has detailed best 

practice requirements so 

that all stakeholders are 

aware of exactly what is 

being evaluated, and 

mines that fully meet the 

requirements will deliver  

similar positive outcomes 

Not all voluntary systems are equal

How is the system 

governed?

Boards or other governing 

bodies decide what is in 

the Standard, and how 

performance is assessed.

Some systems are 

primarily overseen by the 

industries that are being 

evaluated.

IRMA is governed by five 

sectors:

• Mining

• Purchasers of mined 

materials

• Organized labour

• NGOs

• Affected Communities

Each “house” in IRMA has 

equal voting power
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Companies, NGOs, and governments 

are using IRMA

Voluntary initiatives cannot 

replace/compete with importance of 

government

IRMA provides added market support 

for government to protect environmental 

and social values alongside economic 

value
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"IRMA presently offers a well-developed option for certification of lithium mining 

operations, offering the most credible assurance of “best-in-class” materials. 

Implementing mine site certification will also mean companies are prepared for the 

full supply chain and/or product certification, which is a direction the broader market 

appears to be moving.” 

Australian government, University of Technology Sydney Report 

September 2020

0
0
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IRMA can be a resource to 
informchanges to 

regulations

1
Provide a template for 
stronger laws

35 NGOs in British 
Columbia call for mines 
to meet or exceed 
requirements in the 
IRMA Standard (May 
2019) 
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2

IRMA can be a resource to 
informchanges to 

regulations

Provide a benchmark to 
identify regulatory gaps



NGOs

Purchasers are asking for IRMA
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“Where mining is necessary, it must be compliant with high-bar environmental and 

human rights standards such as the Initiative for Responsible Mining Assurance 

(IRMA)..” 

Sierra Club’s Mining Policy  (first in 130 year history)

March 2020

0
0



“Companies need to:     

…Implement credible 

certification schemes, e.g. 

IRMA.”

“Changes are needed:

…Certify best practices 

through initiatives such as 

the Initiative for 

Responsible Mining 

Assurance (IRMA).”

World Wildlife Fund



tools.responsiblemining.net/self-assess

 step-by-step introduction 

to the Standard

 share scoring or keep it 

confidential

 preparation for the third-

party audit

Self-Assessment Tool



Self-Assessment Tool

(Prep for Third-Party 

Audit)

 provides notes on 

each requirement



 allows a mine to self-

rate performance

Self-Assessment Tool

(Prep for Third-Party 

Audit)



IRMA’s First Audit Report was just released

It not only discloses scores for every chapter and Principle in the IRMA 
Standard. . .



IRMA’s First Audit Report was just released

It also provides detailed information on how the mine performed on each of 
the relevant requirements.
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IRMA as a tool

How to use IRMA

1
0

as a tool

To increase value for more responsible mining

• Purchasers and investors are asking mines to undergo an IRMA audit

• IRMA brings into one system comprehensive measure; doesn’t trade key issues off one another 

when many are relevant in climate-stressed world

• IRMA has accountability and credibility with civil society

• IRMA has draft policies for exploration/development phase, smelting/refining, Chain of Custody 

to track materials from IRMA-achieving mines 

• IRMA has agreements with downstream standards, e.g. ResponsibleS teel
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IRMA seeks to continue to improve its Standard and system 

over time
• We welcome your input help to inform changes to our Standard and system through 

participation in working groups and review of our draft policies

The first mines are now being assessed and releasing public 

audit reports: offering opportunity for increased 

transparency and accountability



Thank you

info@responsiblemining.net

responsiblemining.net


