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CENTERRA GOLD’S CURRENT STATE OF ESG DISCLOSURE
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ANNUAL SUSTAINABILITY GRI REPORT 
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THE EVOLVING LANDSCAPE: RISKS, OPPORTUNITIES
& CORPORATE PURPOSE  

TSF Safety Disclosure CSA guidance on climate-
related disclosure 

Investors demand to know a 
company’s social purpose 



CURRENT STATE 

NEAR-TERM

ASPIRATIONAL STATE

TODAY

NEXT 6 MONTHS

NEXT 18 MONTHS

PROTECTING CENTERRA GOLD’S VALUE



ESG ISSUES ASSESSMENT 

Phase 1. Frame

Phase 2. Engage 

Phase 3. Validate 

Phase 4. Analyse 

Phase 5. Deliver

Phase 6. 
Re-engage

Megatrend analysis, industry issues, 
company documents to identify 
risks and opportunities 

Employees, Board of Directors, 
investors / shareholders, regulatory 
officials, NGOs, financiers, 
community members and leaders 

8-hour ESG Leadership Workshop 

Map against: GRI, TCFD, SASB, 
RGMP, EBRD, SDGs

Feedback loop, validate 
results via stakeholder 
outreach 

Leading and lagging key
indicators  
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MAPPING OUR ESG PRIORITIES TO INDUSTRY STANDARDS & FRAMEWORKS 

CENTERRA GOLD HAS COMMITTED TO CONFORM TO THE WORLD 
GOLD COUNCIL’S RESPONSIBLE GOLD MINING PRINCIPLES (RGMP) 



REPORTING & DISCLOSURE CONSIDERATIONS 

Lean corporate team managing an increasing amount of 
external reporting and disclosure requirements 

ESG rating agencies have varying methodologies to assess
a company’s risk and only use public data 

Practices are mandated by regulations and lender 
requirements and influenced by cultures which vary across 
sites 

Our ESG narrative primarily relies on “telling” not “showing” 
unlike traditional IR which brings investors to site 
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KEY TAKEAWAYS 

Backward-looking reports fail to capture our 
risks and opportunities 

One size does not fit all. Different stakeholders 
and groups have different informational needs 
so various reporting tools and techniques must 
be used 

Reporting for the sake of reporting has limited 
value. Our aim is to use our report to guide 
corporate, operational and ESG strategy and 
engagement

Social media will allow us to continue our 
engagement cycle by continuing to share our 
best practices and ‘wins’ with stakeholders 
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THANK YOU
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