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WHAT IS 
WORKER VOICE TECHNOLOGY?
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A simple and scalable 
Worker / Stakeholder Voice Technology
solution for continuous engagement, 

measurement and monitoring of 
community and worker conditions  around 

the world.
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Mass Broadcasts 
& Alerts

Two -Way 
Commuication 

Automated
Surveys

ULULA ENGAGEMENT MODULES 

For continued 
engagement of 
target population 

To enable and 24/7 
manage 
stakeholder 
feedback 

To monitor working 
conditions and 
community 
perception

Continuous | Anonymous | Multi -Channel | Multi language | Real -Time
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INFORMING OUR WORKER VOICE INSTRUMENT

INDICATORS

Health and safety

Worker satisfaction

Worker wellbeing

Freedom of Association
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WE WORK ACROSS SECTORS & REGIONS 

AGRICULTURE GARMENT MANUFACTURING MINING
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“The VALUE of the sustainability reporting process is that it 
ensures organizations consider their impacts on these 

sustainability issues, and enables them to be transparent 
about the risks and opportunities they face. Stakeholders 

also play a crucial role in identifying these risks and 
opportunities for organizations, particularly those that are 
non -financial. This increased transparency leads to better 
decision making, which helps build and maintain trust in 

businesses and governments.”

-GRI

Why Sustainability Reporting?
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Verification
Confirm standards and 
codes of conduct are 
being implemented

Real time analytics
Critical timely insights into 

working conditions and 
community perception 

Actionable insights
Priorities for collaborative 

improvement

How can Worker Voice Support 
Sustainability Reporting?
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ECOVADIS
SUSTAINABILITY RATING & SCORECARD SERVICE

ULULA & ECOVADIS
CHINA | GLOBAL 

● W o rke r su rve y d e s ig n e d  t o  co m p le m e n t  

a n d  e n h a n ce  Eco Va d is  sco re ca rd  

● Dive rse  m e t h o d o lo g ie s  d e p e n d in g  o n  

su p p lie r

● Su p p lie r p a rt ic ip a t e s  in  d e p lo ym e n t  a n d  

w o rke r o n b o a rd in g
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ANGLOAMERICAN
SUPPLEMENTARY REPORT 2018 

ULULA & ANGLOAMERICAN 
CHILE | PERU | BRAZIL | SOUTH AFRICA 

● Co m m u n it y Su rve y - in s ig h t s  o n  so c ia l, 

e n viro n m e n t a l, a n d  o ve ra ll t ru s t  a n d  

su p p o rt  o f t h e  m in e  

● SMS a n d  vo ice  

● Lo ca l la n g u a g e s
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APPLE INC 
2018 CONFLICT MINERALS REPORT PG. 12

Filed with the U.S. Securities and Exchange Commission with the 
OECD Due Diligence Program

“Measure the impact of due diligence programs on 
mining communities. IPIS worked together with 
Ulula LLC, a software and analytics company, to 
collect data through field visits and a mobile -
based survey campaign from two sets of 
respondents: 

people living in and around mine sites with 
due diligence programs 

and people living in and around 
mine sites without due diligence programs. 
…”
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ULULA, IPIS & APPLE 
DRC

● Sm a ll sca le  a rt isa n a l m in e rs  

● SMS a n d  IVR t o  m e a su re  im p a c t  o f d u e  

d ilig e n ce  p ro g ra m s fo r e n viro n m e n t a l, 

so c ia l a n d  h u m a n  rig h t s  p ro g ra m s - OECD 

g u id e lin e s  o n  re sp o n sib le  su p p ly ch a in s

● 1,50 0  re sp o n se s  - 56% id e n t ifie d  a s  a  m in e r 

● No n -co n c lu s ive  b u t  in s ig h t  sh o w  

im p ro ve m e n t  n e e d s  t o  b e  m a d e  in  b o t h  

DDP  a n d  n o n -DDP  a re a s  t o  p ro t e c t  sa fe t y 

a n d  h u m a n  rig h t s  
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ANNEX
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PROGRAM DESIGN & IMPLEMENTATION PROCESS 
PHASE I – DESIGN AND IMPLEMENT WORKER VOICE PROGRAM 
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Determine project 
parameters (sites, survey 
instrument, analytics).

On the ground outreach 
campaigns to generate 
awareness at the farms 
and in communities.

The solution is live, 
monitor participation; 
reinforce outreach.

Client has real time 
access to insights 
through the Ulula 
dashboards. Receive 
and monitor results

Oversee ongoing 
engagement with 
workers and access to 
dashboards. 

Lead co-design, survey 
instrument and 
methodology, telecom 
setup, testing.

Train client; provide 
promotional material; 
offer training support to 
the ground deployment 
team.

Deploy worker voice 
survey per cycle. 
Grievance and 
notification module 
can be made available. 

Share worker voice 
data and visual 
dashboards.

Manage continuous 
monitoring; close feedback 
loop with workers. Provide 
ongoing maintenance and 
support.

Co-Design Outreach Rollout Reporting Continuous 
Monitoring

Implementation: From co-design to reporting  

20

Ulula offers services to support client needs from co-design to ongoing reporting and monitoring of insights.
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In collaboration with the client and other stakeholders (advisory services), Ulula works with 
the client to understand projects parameters to design an optimal solution. 

Determine:

● Identify locations and requirements: language and accessibility 
● Identify appropriate communication channel based on technology accessibility

Design:

● Key performance indicators : can be informed by client’s supplier code of conduct, 
targets and challenges/opportunities

● Survey methodology and questions to capture insights based on KPIs
● Formulate how the Ulula modules are leveraged to capture worker insights on the 

dashboard
● Determine how to structure the grievance /  two-way engagement module

Confirm project parameters, grievance mechanism & 
worker voice survey methodology Co-Design

21
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Outreach and Training

● Ulula provides remote training to the management 
team on how to use the platform and solution

● Ulul provides remote training to the local 
deployment deployment team to support worker 
onboarding and communication

● Ulula has a network of local deployment partners 
clients can leverage

● Ulula provides promotional materials in the local 
language(s):

○ Posters and personal cards 

● Client or local teams* engage stakeholders to build 
initial awareness of the program

Worker and community onboarding take place during 
site visitsOutreach

22
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Post training: Client or deployment team 
announces the worker voice program and 
grievance mechanism to site management and 
workers. 
Share posters and promotional materials. 

Worker numbers are collected and added to the 
Ulula platform or workers self-register and 
consent to participating in the program.

The survey is pushed to workers and the grievance 
and engagement line is made public.
Optional - workers can receive incentives for 
participation (mobile credit)

1

Onboarding
Streamline and scalable deployment and 

onboarding

2
3
4

23

Rollout

The client has ongoing access to insights 
through dashboards and reporting.
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Choose how, when and who can access and interpret incoming 
data and analytics. Configure internal controls to authorize cross -
departmental access to reports, dashboards, engagement platforms 
and worker insights.

Reporting & Access to Analytics

24

REPORTS

Su b sc rib e  t o  
m o n t h ly, q u a rt e rly 
o r a n n u a l cu s t o m  

re p o rt s .   

RAW DATA

Exp o rt  su rve y 
d a t a  t o  CSV 

re p o rt s  w h e n e ve r 
yo u  w a n t . 

ACCESS CONTROLS

De t e rm in e  w h o  
h a s  a cce ss  t o  
w h a t  in s ig h t s . 

REAL-TIME 
DASHBOARDS

In t e ra c t ive  
d a sh b o a rd s  t o  
m o n it o r p u lse  

su rve ys  a n d  in s ig h t s  
o n  t h e  g o .
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MANUFACTURING

China, Brazil,  
Philippines, UAE

MNC with complex  
supply chain | Working  
conditions assessment  
anonymous survey |  
Priorities: living wage,  
respect at work, 
working  hours |Insights 
shared  with suppliers
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PALM OIL

Indonesia & Malaysia

Collaboration with the  
Roundtable on  
Sustainable Palm Oil |  
Anonymous survey and  
grievance reporting line
| engagement of RSPO
member companies
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