
Trump 2.0 – Navigating Canada-
Trade-Business Uncertainty: 
Corporate Social Responsibility/ 
Law Dimensions, with Prof. 
Kernaghan Webb

Co-sponsored by Toronto Metropolitan University’s 
Institute for the Study of Corporate Social 
Responsibility, the TMU CSR Student Society, and 
the TMU Law and Business Student Association

Friday, March 28, 2025

Toronto Metropolitan University, 

Toronto, Canada
©Kernaghan Webb 2025

March 28, 2025



Basic message

• Academicspeak: a “polycrisis” at a global “inflection point”?

• Actions of Trump 2.0 are undermining an international trade 
law & international rules-based order that was largely 
constructed by the United States in the first place, and in turn 
Trump 2.0 actions are exposing why the current over-
reliance on single-state-as-guarantor-of-international-order 
model is problematic

• More sustainable, trans-jurisdictional multi-stakeholder 
approaches are emerging, harnessing the unique capabilities 
of government, private sector and civil society

• Corporate social responsibility can be an important part of 
the more sustainable, trans-jurisdictional governance 
response to Trump 2.0 

https://www.forumat.net.br/fat/sites/default/files/arq-paginas/the politics of polycrisis BOOK_Oxford_v6_web-v2.pdf#page=37
https://polycrisis.org/resource/impact-2024-how-donald-trumps-reelection-could-amplify-global-inter-systemic-risk/
https://polycrisis.org/resource/impact-2024-how-donald-trumps-reelection-could-amplify-global-inter-systemic-risk/


Road map

• The Trump 2.0 phenomenon and reactions

• What is corporate social responsibility?

• What is the connection between CSR and sustainable governance?

• What are some examples of CSR/sustainable governance?

• A potentially promising CSR/sustainable governance response to 
Trump 2.0



Trump 2.0 – actions and responses
• Trump tariffs: Flight bookings between Canada and US down 70% amid 

Trump tariff war

• 85% of firms “plan to stick with climate reporting plans even if regulatory 
requirements change”

• Road trips from Canada to the U.S. down by 500,000 last month amid 
Trump’s trade war

• Tesla boycott just one part of global consumer pushback against Trump

• Carmaker shares fall after Trump 25% tariff move as Reeves warns against 
trade war

• New tariffs could increase the cost of a US vehicle by thousands of dollars

• Germany leads defiance of Trump car tariffs, saying it 'will not give in’

• Businesses sound alarm as Trump tariff chaos hits the economy

• ‘Economic war:’ Union vows to fight for jobs amid auto tariff

https://www.theguardian.com/world/2025/mar/27/canada-us-flights-down-trump
https://www.esgtoday.com/85-of-companies-to-move-ahead-with-climate-reporting-even-if-regulations-change-workiva-survey/
https://www.theguardian.com/world/2025/mar/27/canada-us-flights-down-trump
https://www.1news.co.nz/2025/03/25/tesla-boycott-just-one-part-of-global-consumer-pushback-against-trump/
https://www.theguardian.com/us-news/2025/mar/27/carmaker-shares-fall-after-trump-25-tariff-move-as-reeves-warns-against-trade-war
https://www.cnbc.com/2025/03/27/trump-auto-tariffs-car-prices-analysts.html
https://www.bbc.com/news/articles/cy4vjwzv22eo
https://www.reuters.com/business/businesses-sound-alarm-trump-tariffs-prompt-consumers-cut-spending-2025-03-11/
https://www.cp24.com/news/2025/03/27/they-are-not-taking-one-piece-of-equipment-out-union-vows-to-fight-for-jobs-in-wake-of-auto-tariff/


ISO 26000 Social Responsibility definition

Social Responsibility: the responsibility of an 
organization for the impacts of its decisions and 
activities on society and the environment, through 
transparent and ethical behaviour that:

• Contributes to sustainable development, health and 
the welfare of society;

• Takes into account the expectations of 
stakeholders;

• Is in compliance with applicable law and consistent 
with international norms of behaviour; and

• Is integrated throughout the organization and 
practiced in its relationships

https://www.tandfonline.com/doi/full/10.1080/20414005.2015.1108002


The need for “sustainable governance”

Sustainable governance starts from the proposition that 
the best likelihood of addressing the complex, fast 

evolving, multi-jurisdictional environmental, social and 
economic challenges we face in the 21st century will 

involve harnessing the unique energies and capabilities of 
all three of government, the private sector and civil 

society, using a combination of rule instruments, 
processes, institutions and actors, sometimes operating 
collaboratively, and sometimes operating in more of a 

“check and balance”/rivalrous manner.
Webb (2005), “Sustainable Governance in the Twenty-First Century - Moving 
beyond Instrument Choice,” in F. P. Eliadis et al (Eds.), Designing government: From 
instruments to governance (pp. 242-280). McGill-Queen's Press-MQUP, 2005.

https://www.resilientgovernance.org/publications/2018/7/3/webb-susgov-2005
https://www.mqup.ca/designing-government-products-9780773528451.php


Forest Stewardship Council product certification: a 
global, market-based rule system  

• developed by Greenpeace and other 
ENGOs after government efforts to 
promulgate international treaty to protect 
rainforests failed

• today, companies have more than 150 
million hectares of forests around the 
world certified to the FSC standard

• FSC is a market-signalling global rule 
instrument/process/institution that brings 
together businesses, civil society and 
consumers in furtherance forest 
sustainability

• Bottom line: an international rules-based 
approach for sustainable forests was 
developed and implemented by market 
actors when state/inter-governmental 
action was not forthcoming



Emerging bottom-up global demand-side and 
supply-side mobilization against Trump

What follows is an example of a Canadian private sector CSR 
response to the Trump 2.0 tariffs that anticipated and took into 
account stakeholder interests (in this case, consumer interests).  
The initiative is potentially scaleable up to not only many other 

Canadian firms, but also to firms in other countries.  As a market-
signalling approach, it provides the opportunity for consumers to 
make more informed decisions about Trump-affected products. It 

also potentially serves as a foundational “model” for a 
transnational demand-side and supply-side counter-movement

to protest against American economic and territorial aggression.     

https://www.1news.co.nz/2025/03/25/tesla-boycott-just-one-part-of-global-consumer-pushback-against-trump/
https://www.reuters.com/business/businesses-sound-alarm-trump-tariffs-prompt-consumers-cut-spending-2025-03-11/
https://voidnetwork.gr/wp-content/uploads/2016/09/How-Social-Movements-Matter-edited-by-Marco-Giugni-Doug-McAdam-and-Charles-Tilly.pdf#page=288


Loblaws develops two-pronged CSR program in response 
to the Trump 2.0 tariffs and Canadian counter-tariffs

“The United States has placed tariffs on Canadian imports, and in response, 
Canada has introduced counter-tariffs on many U.S. goods. These 
measures are inflationary, essentially a tax on consumers in both countries. 
The Canadian government has taken this step to protect jobs and industries 
at home, but it will lead to higher costs on many items coming from the U.S.”

“We’ve heard from customers that they want more information about the 
products they buy – where they come from and whether or not they are 
impacted by tariffs. To help, we’re rolling out new symbols in stores and 
online. We remain committed to offering you the best value and selection 
during this time.”

“When you see the Maple Leaf, this means the product was Prepared in 
Canada with domestic and/or imported ingredients. When the packaging has 
a "Product of Canada" or "Made in Canada" claim that means even more 
aspects of those products come from Canada.”

https://www.loblaw.ca/en/tariffs/


Loblaws “Buy Canadian” symbol 



Loblaw introduces ‘T’ symbol to identify 
products impacted by tariffs

“The “T” symbol means a product coming into 
Canada from the U.S. has had a tariff imposed 
that impacts its price. It is important to know 
that products prepared in Canada may also 
face partial tariff-related cost increases due to 
ingredients that may have to be sourced in the 
U.S., which would be subject to tariffs.”



The “T” symbol…for Tariff (or is it for “Tax”, or is it for…..?)



More info provided Loblaws re: “T” products

“When products are directly impacted by tariffs (i.e. they 
are directly imported from the U.S. and are now subject 
to a 25% tariff in Canada), you will see the “T” symbol on 
shelf and online. The “T” indicates that the price of the 
product has increased by up to 25% because of a 
government-imposed tariff. Some products prepared in 
Canada may have partial ingredients impacted, however, 
at this point we will not add the symbol to those.”



More info provided by Loblaws re: “T” products

“For the Canadian government’s list of products they 
have imposed a 25% counter-tariff on, please click here.”

“Loblaw is working with our suppliers to understand the 
impact on their products. Where we purchase directly 
from the U.S., we have been working to source 
alternatives from other regions in Canada or other 
countries, where possible. Our goal is to provide 
comparable alternative to U.S. products, in both quality 
and price.”

https://www.canada.ca/en/department-finance/news/2025/03/list-of-products-from-the-united-states-subject-to-25-per-cent-tariffs-effective-march-4-2025.html


Effect of tariffs on consumers, workers, businesses

• “Economists have warned these tariffs - and those introduced in response 
by other countries - could put prices up for American consumers. That's 
because the tax is paid by the domestic company importing the goods, 
which may choose to pass the cost on to customers, or to reduce imports, 
meaning fewer products are available.”

• “The head of a union that represents more than 20,000 Canadian auto 
workers says that the country is now in an “economic war” with the United 
States following the rollout of a 25 per cent tariff on imported vehicles that 
she says is designed to “steal jobs from our country…. ‘It is not only 
Canadian auto workers jobs who are at risk here. American workers will be 
hurt by this too,’ she said.”

• “‘Trump Slump’ Looms as Foreign Visitors Rethink Travel to U.S.”



Relatedly, Loblaws also has a “Support Canadian 
small business” program….

“Loblaw has always supported Canadian businesses, brands and 
products. We place a high priority on local and regional products. 
We are doubling down on that long-standing commitment. As one 
of the largest purchasers of Canadian products, we are working 
to secure as much food as possible that is grown or 
made/prepared in Canada, and in fact have onboarded about 30 
new Canadian suppliers since the beginning of the year.”

“If you’re a Canadian grower or manufacturer, please check out 
our Small Supplier program here.”

“For the Canadian government’s list of products they have 
imposed a 25% counter-tariff on, please click here.”

https://www.loblaw.ca/en/small-supplier/
https://www.canada.ca/en/department-finance/news/2025/03/list-of-products-from-the-united-states-subject-to-25-per-cent-tariffs-effective-march-4-2025.html


Over the years, Loblaws has had its issues: the 
highlighting here of Loblaws Buy Canadian/“T” 
initiative should not be interpreted as a blanket 

endorsement of the company. Rather, it is simply 
provided here as an illustration of a promising 

private sector CSR response to the Trump 2.0  tariffs

• For example: 

• Bread price fixing scandal

• Rana Plaza tragedy (Joe Fresh is a Loblaws brand)

• Underweight meat revelations

https://www.thestar.com/news/500-million-loblaw-bread-price-fixing-settlement-proposed-how-to-get-a-cut/article_1078b6c8-ff52-11ef-af08-ef4397433ae3.html#:~:text=Loblaw%20and%20Weston%20companies%20have,of%20Strosberg%20Wingfield%20Sasso%20LLP.
https://www.loblaw.ca/en/joe-fresh-statement-in-response-to-the-cbcs-fifth-estate-documentary-february-2-2024/
https://www.cbc.ca/news/business/meat-weigh-grocers-1.7440150


Accuracy in claims is a legal issue
• “Made in Canada”

• “Product of Canada”

• “Assembled in Canada”

• “A Canadian business”

• “Proudly employing more than X Canadians from coast to coast”

• Representations must be accurate and not misleading:

• Competition Act

• Consumer Packaging and Labelling Act

• Ontario Consumer Protection Act (equivalents in other provinces)

• “dozens of new apps, websites and grassroots initiatives that have 
cropped up to help shoppers locate Canadian products and navigate 
the country’s bewildering labelling rules”



Conclusions
• Actions of Trump 2.0 are undermining an international trade law & 

international rules-based order that was largely constructed by the 
United States in the first place, and in turn Trump 2.0 actions are 
exposing why the current over-reliance on single-state-as-
guarantor-of-international-order model is problematic 

• More sustainable, trans-jurisdictional multi-stakeholder approaches
are emerging, harnessing the unique capabilities of government, 
private sector and civil society

• Corporate social responsibility can be an important part of the more 
sustainable, trans-jurisdictional governance response to Trump 2.0 

• Building on the Loblaws example, demand-side and supply side 
interests can work largely independent of governments to respond 
to Trump 2.0,  in ways that are scaleable, can work across borders, 
and can’t be countered by Trump/USA government as easily as 
Canadian and other government counter-measures
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