
This has been a very busy fall. On September 22, CRNCC Co-Chair A. Paul Williams 
participated on a panel discussion at the Royal Ontario Museum, provocatively titled, “The 
Elderly will Bankrupt Canada.” Other panelists included Dr. Mark Nowaczynsky, Clinical 
Director of House Calls: Interdisciplinary mobile team 
serving frail seniors; Dr. Sheila Neysmith, Associate 
Dean of Research and RBC Chair in Applied Social 
Work Research at the University of Toronto; Dr. 
Michael Rachlis, associate professor with the 
University of Toronto Dalla Lana School of Public 
Health; Dr. Lynn Wilson, Family Physician; Stacey 
Daub, CEO of Toronto Central Community Care 
Access Centre; Liz Sandals, MPP Guelph and 
Parliamentary Assistant to the Minister of Health and 
Long-Term Care; and Susan Eng, Vice President of 
Advocacy for CARP. 
 
Congratulations to Kim Wilson and the Canadian Coalition for Seniors' Mental Health for a 
highly successful 4th National CCSMH Conference: Connecting Research & Education to 
Care in Seniors' Mental Health on September 27th & 28th in Nova Scotia. Of particular 
note was a presentation around the launch of the 2010 Mental Health Commission of 
Canada Guidelines for Comprehensive Services for Elderly Persons Living with Mental 
Health Problems and Illnesses. 
 
Once again, the OCSA/CRNCC annual symposium was a huge success. Titled “Whatever 
Happened to Aging at Home,” the symposium featured speakers and participants from 
across the continuum of care. See pages 5-6 of this Newsletter for highlights.  
 
From all of us at the CRNCC, best wishes for a joyous New Year.  
 
CRNCC Co-Chairs, 
 
Janet Lum             A. Paul Williams 
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What topics 
would you like to 

see  
explored?  

 
Please e-mail  

us at:  
crncc@ryerson.ca  

Welcome to the many new members who 
have joined the CRNCC this year.    
 
The CRNCC extends a special welcome to 
our new member from Quebec. Le Centre 
de santé et de services sociaux – Institut 
universitaire de gériatrie de Sherbrooke 
(CSSS-IGUS or Health and Social Services 
Centre - University Institute of Geriatrics of 
Sherbrooke) was created in 2005 as a 
merger between CLSC de Sherbrooke and 
the Sherbrooke Geriatric University Institute.  
The CSSS-IUGS provides a range of health 
and social services including hospital care, 
specialized geriatric health, long term care 
facilities as well as home-based community 
support. 
 
One of the main goals of the CSSS-IUGS, 
beyond providing general and specialized 
care and services for the elderly, is the co-ordination of all services provided. The 
organization provides training, research and conducts knowledge exchange.  The 
CSSS-IUGS is the only health and social services centre in Québec where all the 
service providers are university-designated. We are pleased to be linked to this 
network and look forward to future collaborations. For more information, see http://
www.csss-iugs.ca/?L=en 

Welcome to New MembersWelcome to New MembersWelcome to New Members   

 Visit our new Visit our new Visit our new CRNCC WebsiteCRNCC WebsiteCRNCC Website 

With the help of Ryerson 
University’s Digital Media 
Department and funding 
from Ryerson University, 
we now have glossy 
updated website.  
Please visit and provide 
feedback since we are 
always looking for ways 
to improve the user 
experience. 
 
Visit us at 
www.crncc.ca 
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Service Areas of  
CSSS-IUGS, 
Sherbrooke, Quebec 
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Did you know?Did you know?Did you know?   
Another Model Toward Integrating Care in the Another Model Toward Integrating Care in the Another Model Toward Integrating Care in the 
Community: Community: Community: OuderenadviseurOuderenadviseurOuderenadviseur      
(Older Person’s Advisor)(Older Person’s Advisor)(Older Person’s Advisor) 

The Ouderenadviseur (Older Person’s Advisor) is a community-based 
integrated care model from the Netherlands. The program first started in 
1989 in Amsterdam as an experimental project and is now widely available 
across the country. Early research found that seniors received help for their 
care needs only after experiencing a crisis 
or emergency. To provide more 
preventative measures, Amsterdam 
introduced the Ouderenadviseur program.  
 
Ouderenadviseurs include both 
professional and volunteer advisors. Their 
main objective is to enhance the 
independence and well-being of older 
people by providing personalized 
information, advice and guidance to ensure 
seniors know about, and are able to 
access existing services. All older people 
can rely on ouderenadviseurs. These 
advisors are responsible for: 
 Contacting at-risk seniors; 
 Exploring care needs; 
 Providing information, education and 

advice; 
 Supporting and connecting older 

people to appropriate services; 
 Organizing and coordinating the delivery of care and support. 
 
Professional advisors are often attached to existing municipalities and care 
providers, with responsibilities for evaluating care needs, care planning and 
case management. Volunteer advisors (often older people too) live in the 
same community as their clients and complement the work of the 
professional advisors. They mainly provide advice, social support and 
information in a variety of areas such as social care, health, housing and 
finances.  Both professional and volunteer advisors are trained, have 

extensive knowledge of the local network of 
services and act at the request and demand 
of older people. 

Ouderenadviseur in South 
Kennemerland region of the 
Netherlands 

Thanks to Henk Nies
(Vilans) for his  
assistance. 

Sources 
van Dongen, E. (2005). Samen sterk: Een onderzoek naar samenwerking tussen beroepsmatige en vrijwillige 
ouderenadviseurs in Gelderland. Velp: Spectrum CMO Gelderland. Retrieved from http://www.gelderland.nl/
Documenten/Themas/Welzijn_en_Zorg/Vergrijzing/Ouderenadvisering/Rapport_Samen_Sterk.pdf (in Dutch) 
 
Kontext. (2010). Ouderenadviseurs: Algemeen. Haarlem: Author. Retrieved from http://www.kontext.nl/
hulpverlening/haarlem/kontext.php?submenu=6&subklein=18 (in Dutch) 
 
Lammersen, G., & Philippi, S. (2003). Herijking functieprofiel ouderenadviseur. Utrecht: Nederlands Instituut 
voor Zorg en Welzijn. Retrieved from http://www5.vilans.nl/Site_Webwinkel/docs/PDF/
Herijkingfunctieprofiel.pdf (in Dutch) 
 
Nies, H. (2008, October). Innovations in service integration: Dementia care in the Netherlands. Paper 
presented at the CRNCC/OCSA Look Globally - Act Locally: Integrating Care in the Community for Vulner-
able Populations Symposium, Richmond Hill, ON. Retrieved from http://www.crncc.ca/knowledge/events/pdf-
integrated-care-systems/NIES_final_presentation_Oct08.pdf 

For more information 
on the 
Ouderenadviseur 
model, please visit: 

http://www.crncc.ca/
knowledge/events/pdf-
integrated-care-
systems/
NIES_final_presentatio
n_Oct08.pdf 
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ProfilingProfilingProfiling: : : Niagara GatekeepersNiagara GatekeepersNiagara Gatekeepers 
Niagara Gatekeepers is an innovative program designed to help members of 
the community to learn how to identify the signs of older people who may 
need support services to ensure safety and well-being. The program links 
these people to programs before a crisis situation develops. The 
program  started in 1997 as a pilot project in Port Colborne and has since 
expanded to 
cover all the 
Niagara region. It 
is currently  
funded by the 
Hamilton Niagara 
Haldimand Brant 
Local Health 
Integration 
Network, with 
services delivered 
through a 
partnership 
involving 
Community Care 
Access Centre 
Niagara, 
Alzheimer Society 
of Niagara and  
Niagara Region. 
  
Niagara Gatekeepers is based on a model developed at the Spokane Mental 
Health Center in Washington State in 1978. The program emphasizes 
educating members of the community to identify signs of distress in older 
people who are not under the attention of regular service providers. 
Gatekeepers link older people to staff who then link seniors to services 
available in the community.  Distress signs include: 
 

 difficulty communicating/memory loss 
 becoming withdrawn, hostile or angry 
 changes to personal appearance 
 deteriorating home conditions 
 deteriorating health/difficulty seeing, speaking or hearing, poor mobility 
 decreased ability to handle money or pay bills 
 neglect or abuse/isolation 
 wandering 

  
The Niagara Gatekeepers program features a confidential referral line for the 
general public to report cases of older people who may require help. The call 
results in a visit to the older person by a representative who can refer the 
individual to an appropriate agency for ongoing support. 

Jack O’Neil, member of the Niagara Gatekeepers and supervisor 
Jenny Shickluna 

For more information 
on the Niagara Gate-
keepers program, 
please visit: 

http://
www.niagararegion.ca
/living/seniors/
programs/
gatekeepers.aspx 

 

Thanks to Jenny 
Shickluna (Niagara 
Region) for her  
assistance. 

Sources 
Findlay, R. A. (2003). Interventions to reduce social isolation amongst older people: where is the evidence? Aging & Society, 23, 647-658. 
Niagara Region. (2010). Niagara Gatekeepers. Thorold, ON: Author. Retrieved from http://www.niagararegion.ca/government/contact/default.aspx?bottom 
Street, A. (2007, November 14). Niagara Gatekeepers mark 10 years of serving seniors. Thorold: Niagara This Week. Retrieved from http://www.niagarathisweek.com/news/
article/203613--niagara-gatekeepers-mark-10-years-of-serving-seniors 
Forand, K. (2009, February 7). Gatekeepers watch out for seniors. Welland: Welland Tribune. Retrieved from http://www.wellandtribune.ca/ArticleDisplay.aspx?archive=true&e=1455237 
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Participant  
Comments  

 
 
 
 
“The topic and the focus 
on integration is timely, 
desperately needed.”  

 
 
 
 

“The presentations were 
all well-focused on 

topics relevant to Aging 
at Home.” 

 
 
 
 

“Tough questions 
presented by Dr. Kodner 
was a value; presenting 

current data and 
struggles was a value 
added…sharing the 

struggles and 
commonalities.” 

 

CRNCC Events HighlightCRNCC Events HighlightCRNCC Events Highlight   

 
Janet Lum (CRNCC Co-Chair) set the context for the day’s discussion with an overview of 
Ontario’s Aging at Home Strategy, highlighting the initial focus of the program: to expand the 

supply of traditional community support services to serve more older 
people with chronic conditions to help them remain at home and 
avoid unnecessary visits to emergency departments, and avoid or 
delay admission to a LTC home. With data drawn from the LHINs’ 
website, she showed how funding shifted from the priorities of aging 
at home, prevention and LTC substitution back to ALC/ER priorities 
by Years 2 and 3. While the goals of the initial Aging at Home 
strategy changed in mid-stream, the stated original rationale and 
logic for aging at home remain.   

 
 
Dennis Kodner (New York Institute of Technology, USA) brought home the message that 

the needs of frail seniors are poorly served by a fragmented health 
and social care system. According to his research and other 
international evidence, Aging at Home is a “halfway solution” that can 
be hijacked and distorted. Most importantly, it fails to systematically/
holistically address the range of inter-connected LTC issues/
challenges on the macro, meso and micro levels. What Ontario 
needs is “integration” and “integrated care” which he describes in 
detail in his presentation while drawing examples from North 
America, UK, Europe and Australia. 

 
 
Jocelyn Bennett (Mt. Sinai Hospital, Canada) talked about the kinds of challenges 
hospitals face when caring for older adults. According to Bennett, hospitals in general and 

emergency departments in particular are often seen as “safety nets” 
by users, with serious impact on the hospital to do what it does best: 
to provide acute care. While she notes that Mt Sinai forges extensive 
partnerships with community agencies, she adds that such 
partnerships can be challenging as community agencies may vary in 
the catchment area served, their internal resources and services 
provided.  Bennett added a final piece of wisdom at the end: “The 
secret is to gang up on the problem, rather than each other.” 
 

 
Dr. Andrea Moser (Algonquin Family Health Team, Canada). With Aging at Home Year 1 
funding, the Algonquin Family Health Team in the North Simcoe Muskoka LHIN put in place 

an Integrated Intensive Case Management program within a Geriatric 
Care Team. She outlined how the Geriatric Care Team linked 
extensively with community partners as it reached out to people in 
their homes, in hospital, ED and LTC facilities. Outcomes included 
increased ability to care for frail seniors, support to primary care, 
more intensive use of existing community resources, fewer 
unneeded visits to Emergency Department, low admission to 
Alternate Level of Care beds and transition to retirement home, or 
LTC when needed. 

 

http://www.crncc.ca/knowledge/events/pdf-agingathome2010/LUM%20Aging%20at%20Home%202010%20Presentation.pdf�
http://www.crncc.ca/knowledge/events/pdf-agingathome2010/KODNER%20Aging%20at%20Home%202010%20Presentation.pdf�
http://www.crncc.ca/knowledge/events/pdf-agingathome2010/BENNETT%20Aging%20at%20Home%202010%20Presentation.pdf�
http://www.crncc.ca/knowledge/events/pdf-agingathome2010/MOSER%20Aging%20at%20Home%202010%20Presentation.pdf�
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Janice Paul and Heather Higgs (Trellis Mental Health and Development Services, 
Canada) introduced the Intensive Geriatric Service Worker (IGSW) program.  This Year 2 
Aging at Home program in the Waterloo Wellington LHIN targets socially isolated clients 
with complex needs who experience difficulties in managing their own conditions. The 
IGSW helps seniors follow their care plans and acclimatizes them to receiving community 

services. Such preventative measures contribute 
to reducing the strain on the hospital system. 
Preliminary outcomes indicate improved self 
management of health conditions, the ability to 
navigate the health system and a high degree of 
satisfaction with the care received. Almost 60% of 
clients indicated that the program has diverted 
them away from the hospital and ER. 
 

Diane Miller and Dr. Grace Park (Fraser Health Authority, Canada) highlighted 
integrated health system initiatives in Fraser Health Authority. Through collaboration 

between the primary care and community care 
sectors, FHA uses innovative approaches such as 
case finding to target resources and identify gaps, 
as well embedding case managers in primary 
care practices to build capacity and assist in 
system navigation. As a result, FHA improves 
health outcomes, user satisfaction while 
contributing to system sustainability. 
 

Janice Keefe (Mount Saint Vincent University, Canada) Drawing 
on her extensive research on caregiving and caregiver needs, Dr. 
Keefe pointed to different policy options to meet the challenges of 
providing care for an increasing population of older people. They 
range from increasing formal service provisions to increasing direct 
and indirect supports for informal caregivers (e.g., allowances, tax 
exemptions, enhanced respite, homecare, information and support 
for caregivers). She adds that such options are generally more cost 
effective than institutional care.  
 
Ron Kelusky (Canadian Red Cross, Canada) talked about the 
use of information communication technologies (ICT) in Spain as a 
way to support independent living in a rapidly aging society. In 
particular, many of these initiatives go beyond emergency response 
and provide psychological support to alleviate loneliness and 
isolation. 
 
 
Kevin Smith (St. Joseph’s Health System, Hamilton, Canada) 
opened the Town Hall discussion. He noted that while the 
community sector provides effective and high quality care, the 
sector experiences significant difficulties speaking to policy planners 
with one voice. Furthermore, it needs to demonstrate value-for-
money in order to move forward as a key partner in the health 
system. 

 

Participant  
Comments  

 
 
 
 

“CRNCC and OCSA 
– This was an 

excellent conference 
– a great mix of 

speakers – reaffirms 
what we intuitively 

knew – but with 
access to more data. 

Well done!!”  
 
 
 
 

“All of the 
presentations were 
excellent…do the 
same next year to 

report on progress!” 

http://www.crncc.ca/knowledge/events/pdf-agingathome2010/PAUL%20and%20HIGGS%20Aging%20at%20Home%202010%20Presentation.pdf�
http://www.crncc.ca/knowledge/events/pdf-agingathome2010/PAUL%20and%20HIGGS%20Aging%20at%20Home%202010%20Presentation.pdf�
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http://www.crncc.ca/knowledge/events/pdf-agingathome2010/PAUL%20and%20HIGGS%20Aging%20at%20Home%202010%20Presentation.pdf�
http://www.crncc.ca/knowledge/events/pdf-agingathome2010/MILLER%20and%20PARK%20Aging%20at%20Home%202010%20Presentation.pdf�
http://www.crncc.ca/knowledge/events/pdf-agingathome2010/KEEFE%20Aging%20at%20Home%202010%20Presentation%20.pdf�
http://www.crncc.ca/knowledge/events/pdf-agingathome2010/KELUSKY%20Aging%20at%20Home%202010%20Presentation.pdf�
http://www.crncc.ca/knowledge/events/pdf-agingathome2010/SMITH%20Aging%20at%20Home%202010%20Presentation.pdf�
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JANUARY 2011 
 
14  | Integrated Care University 
 Presented by: Ontario Community Support Association 
 Location: Holiday Inn Yorkdale 

 
FEBRUARY 2011 
 
6-11 | 2011 OANHSS Administrator Certificate 
   Program 
 Presented by: Ontario Association of Non-Profit Homes and Services for 
 Seniors 
 Location: Sutton Place Hotel, Toronto, ON 

 
 
11-12 | Promoting Health Equity: Action on the 
   Social Determinants of Health 
 Presented by: Faculty of Community Services, Ryerson University  
 Location: Toronto Marriott Eaton Centre Downtown, Toronto, ON 

 
 
MARCH 2011 
27-29  | Neuroscience of Emotion and Emotion-
   Related Disorders 
 Presented by: Rotman Research Institute, Baycrest 
 Location: Four Seasons Hotel, Toronto, ON 

*We encourage you to check www.crncc.ca/events often as our calendar is  
continually updated 

On the RadarOn the RadarOn the Radar   New 
Reports 
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 Coming UpComing UpComing Up 

In the next issue of the CRNCC E-News, we 
will profile Lori Holloway-Payne, Director of 
the Personal Support Network of Ontario, 
and the challenges personal support workers 
face in gaining public recognition as valuable 
members of a care team. 
 
We will also review an ongoing project 
evaluation of assisted living at Community 
Care East York conducted by Jane Weber, 
former CRNCC manager. 
 
For these informative stories, please look 
for the upcoming CRNCC E-News at  
www.crncc.ca 
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CRNCC is funded by the Social Sciences and Humanities Research Council (SSHRC) of Canada through the 
Knowledge Impact in Society grant and Ryerson University. If you would like to be removed from this listserv, 

or know someone who would like to be added, please contact us at crncc@ryerson.ca.  

The views expressed here do not necessarily represent those of the Social Sciences and Humanities Research Council of 
Canada, Ryerson University, or the University of Toronto. 

 
CRNCC is committed to creating an open and accessible  

environment that offers current and relevant information. We  
welcome comments, questions, and concerns.  

Address 
350 Victoria Street 

Jorgenson Hall – Suite 723 
Toronto, Ontario 

M5B 2K3 
 

Phone 
416.979.5000 x7045 
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