
Steps to a Tearless Logic Model
Discuss the following questions as a group, allowing a maximum of 10 minutes of discussion per question.

What’s the goal?
If you really got it right, what would it look like in 10 or 20 years?
If you were operating at your best, what would you be achieving?

Who is being served? (Audience)
Who do you serve or help?
Who benefits from your work?

What (social, economic, health conditions) need to change? (Long Term Impacts)
What long-term benefits or results do you hope to see from this initiative?
What social, health, economic or environmental changes will help achieve the goal?
What program, policy or practice changes are needed to reach the end goal?

What will people DO differently? (Medium-term Outcomes)
What will change in the behaviours, actions of those you serve?
What will the people you serve DO differently?

What needs to change now? (Short Term Outcomes)
What changes would you expect (next 6-12 months) if we head in the right direction?
What changes in knowledge, skills, attitudes would you expect in the groups you serve?

What must be done? (Activities)
What activities will you undertake to make this change possible?


What key resources do you need to make it happen? (Inputs)
What do you have and what do you need to make it happen?
What will it take to offer activities we discussed (people, materials, facilities, etc.)?

Review and revise

Complete the logic model template based on the responses.

Source: Tearless Logic Model, https://www.gjcpp.org/en/tool.php?issue=7&tool=9


Logic Model TemplateProgram goal: 
What resources do we need to make it happen?
ASSUMPTIONS
Note any underlying assumptions related to how the program is delivered here. For examples, any principles, values or approaches that are implicit in how services are provided.
INPUTS
ACTIVITIES
AUDIENCE
Who is being served?
What must be done?
	
	
	
EXTERNAL FACTORS
Note any external influences, beyond your control, that may positively or negatively influence the outcomes.
What knowledge, skills, beliefs need to be acquired?
Short-term
Medium-term
Long-term
What conditions need to change?
What must people do differently?
	
	
	


OUTCOMES

	

