
Logic Model – Student Stress-Management Initiative 
 

 

  

What resources do 
we need to make it 
happen? 

ASSUMPTIONS : high levels of stress related to academic workload, finances, and 
life transitions; practical stress-management skills can improve coping ability; 
students benefit from peer connection and safe spaces to discuss wellbeing; low-
barrier, culturally safe programming increases participation 

INPUTS  ACTIVITIES  AUDIENCE  

Who is being 
served? 

What must be 
done? 

Program coordinator 

Peer facilitators 

Counseling services 
advisors 

Workshop materials 
and facilitator guides 

Meeting rooms or 
virtual meeting 
platform 

Promotional materials 

Budget 

Campus partnerships
  

Deliver weekly stress-
management 
workshops 

Facilitate guided 
mindfulness and 
relaxation sessions 

Host peer discussion 
circles about student 
wellbeing 

Provide skill-building 
activities 

Share information 
about available 
resources 

Distribute wellbeing 
toolkits  

Undergraduate and 
graduate students 

Students experiencing 
stress related to 
academics or life 
transitions 

Students seeking to 
build stress-
management skills 

Students seeking peer 
connection and 
wellbeing support  

EXTERNAL FACTORS : Academic workload and exam schedules; students’ financial 
pressures and employment demands; stigma around mental health and help-seeking; 
barriers accessing other campus wellbeing resources; broader societal stressors 

What knowledge, 
skills, beliefs need to 
be acquired? 

Shor t- term  Medium - term  Long - term  

What conditions 
need to change? 

What must people 
do differently? 

Increased knowledge 
of stress-management 
strategies 

Learn practical 
mindfulness and 
relaxation techniques 

Increased awareness 
of campus and 
wellbeing resources 

Increased comfort 
discussing mental 
health and wellbeing
  

Application of stress-
management 
techniques in daily life 

Improved coping skills 
during academic stress 

Increased use of 
campus wellbeing 
supports 

Strengthened sense of 
connection with peers
  

Improved overall 
mental wellbeing 

Improved access to 
culturally sensitive 
supports 

More supportive 
campus culture around 
wellbeing 

Program goal:  Improve students’ mental wellbeing by increasing their ability to manage stress, build coping skills, and connect with supportive resources. 

OUTCOMES  


