
Evaluation question Indicators Data source(s) Method(s) Collector Frequency Notes
a.i. # and type of inputs/resources used

a.ii. # of activities/events

a.iii. Participation rates

b.i. Participant demographics

b.ii. Participant satisfaction

b.iii. Evidence that program was appropriate 
given the target audience

c) Where short-term outcomes achieved? 
(Did participants gain knowledge and 
skills?)

c.i. Level of knowledge and/or skills gained

d) Where intermediate outcomes 
achieved? (Did participants attitudes and 
behaviours change?)

d.i. Evidence of attitudinal shift or behaviour 
change

e) Did the program contribute to desired 
long term change?

e.i. Evidence of changes in participants' social, 
health, economic or environmental conditions

a) Did we do what we intended? (What 
resources did we use? How much did we 
do? How many people did we reach?)

b) Did we do it well? (Did we reach the 
intended audience? How did participants 
feel about the program? Did we adhere to 
our principles?)


