
Evaluation question Indicators Data source(s) Method(s) Collector Frequency
a.i. # and of trained peer facilitators,
      peer facilitator retention rate

program records annual count and year to year 
change

program 
coordinator

annually

a.ii. # of activities/events hosted program records annual tally and year to year 
change

program 
coordinator

annually

a.iii. Participation rates program records annual tally and year to year 
change

program 
coordinator

annually

b.i. Participant demographics program intake forms descriptive summary of 
participant demographics

program 
coordinator

annually

b.ii. Participant satisfaction program 
coordinator

november and april

b.iii. Participant feedback regarding level of 
safety and support offered

program 
coordinator

ongoing

c) Where short-term outcomes achieved? 
(Did participants gain knowledge and 
skills?)

c.i. Level of knowledge and/or skills gained bi-annual participant 
survey and participant 
stories

program 
coordinator

november and april

d) Where intermediate outcomes 
achieved? (Did participants attitudes and 
behaviours change?)

d.i. Evidence of attitudinal shift or behaviour 
change

bi-annual participant 
survey and participant 
stories

program 
coordinator

november and april

a) Did we do what we intended? (What 
resources did we use? How much did we 
do? How many people did we reach?)

b) Did we do it well? (Did we reach the 
intended audience? How did participants 
feel about the program? Did we adhere to 
our principles?)

bi-annual participant 
survey and participant 
stories

bi-annual online participant 
survey
verbal and written feedback 
(one-on-one) from students 
recorded and themed

bi-annual online participant 
survey
verbal and written feedback 
(one-on-one) from students 
recorded and themed


