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Ed’s Top 6 List for Moving from Planning to 

Implementation

1. Aligning and coordinating national-provincial-

local actions

2. Committing to the plan (using your plan as a 

decision-making tool) 

3. Linking planning to budgeting

4. Keeping communities engaged (including the 

private sector) 

5. Achieving the plan one step at a time (stay the 

course).  

6. Just do it!
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Greater Golden Horseshoe Regional Context
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Growth Challenges

• Population and Job Growth

– Greater Golden Horseshoe to grow by 3.5 million people to about 11 
million by 2030 

– Creation of 2.4 million new jobs expected

• Infrastructure Deficit

– The region requires $1.4B per year for transportation and $1.5B per 
year for water and wastewater over the next 30 years

In the Greater Golden Horseshoe, our challenge is to 

accommodate a growing population, economy and 

infrastructure needs while improving quality of life and 

environmental sustainability:
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• Land Use

– In 30 years, 1,000 sq.km. of predominantly agricultural land will be 

developed -- twice the size of the City of Toronto

• Transportation

– Increased gridlock will lead to up to 45% longer commuting times by 

2031

• Economy

– $6 billion/year in lost productivity due to gridlock will continue to 

hamper growth

• Environment

– Automobile-produced CO2 levels will increase by 42% over the same 

period

Managing growth effectively can help to address current and 
potential challenges while supporting growth.  If current 
trends continue:

Growth Challenges
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Previous Planning

• Metropolitan Toronto Planning Area – 1953

• MTARTS – Choices for a Growing Region – 1967

• Design for Development – 1968

• Toronto-Centered Region Plan – 1970

• Central Ontario Lakeshore Urban Corridor – 1975

• Central Ontario Smart Growth – 2002

• Places to Grow – 2004

For past 65 years, regional land use planning and 
transportation have been coordinated by the Province
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Current Planning

http://images.google.ca/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwi1gPvor8HYAhUGw4MKHeufDnQQjRwIBw&url=http%3A%2F%2Fwww.mah.gov.on.ca%2FPage6737.aspx&psig=AOvVaw3j9hv90d5rU4-kiv-U6JXa&ust=1515260618892979
http://images.google.ca/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwi1gPvor8HYAhUGw4MKHeufDnQQjRwIBw&url=http%3A%2F%2Fwww.mah.gov.on.ca%2FPage6737.aspx&psig=AOvVaw3j9hv90d5rU4-kiv-U6JXa&ust=1515260618892979


2018 Putting Bold Public Policy into Practice 

Ed Sajecki

Municipalities implement  

policies through their

official plans, zoning 

bylaws, planning decisions

Key Characteristics of 

Ontario’s Planning Process

Province leads with

legislation, policy  

and plans

Opportunities for public 

Input / involvement
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Land Use Planning Hierarchy
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Planning Act

Provincial Policy Statement

Provincial Plans

(Region/County) Upper-tier/Single-tier Official Plans (City/Town)

Lower-tier Official Plans

Municipal Zoning By-laws 

Site Plans/Development Permits/Land Division  Building 

Permits

Potential 

Ontario 

Municipal 
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Ministry of Municipal Affairs

The Ministry of Municipal Affairs (MMA) is predominantly a

policy-led ministry with 4 main lines of work:

 Local Government

 Land Use Planning

 Building Regulation

 Affordable Housing (in support of the Ministry of Housing)

Because of the diverse range of policy and operating  

activities, MMA works closely with other ministries, other  

levels of government, stakeholders and community groups in  

order to implement the ministry’s vision and strategies.
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Realities Shaping Vision 

• Intergovernmental 

Relations

• New revenue sources –

sustainable, predictable 

• Infrastructure funding gap

• Governance, interregional 

coordination, Metrolinx

• Municipal Act changes

• Places To Grow/Gridlock

• Greenbelt

• Waste management

• Energy
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Transit
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Roads and Bridges
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Water and  Wastewater
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Energy
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Solid Waste
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Great Cities Need 

Good Bones 



2018 Putting Bold Public Policy into Practice 

Ed Sajecki



2018 Putting Bold Public Policy into Practice 

Ed Sajecki

Transit Investment Strategy
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A Watershed Moment
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Why?
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Mississauga Strategic Plan
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The Big Picture
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Mississauga in 1973
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Mississauga Today
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Mississauga Today
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High Rise 

Development
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Population Units Employment Office (sf) PPJ/Ha Parks (ha)

Today 35,000 15,000 20,000 3,600,000 176 20

DT21 Master Plan 75,000 35,000 70,000 17,000,000 487 35

THE BIG PICTURE
BRAMPTON
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Downtown Mississauga Today

Source: Jason Zytynsky

Via urbantoronto.ca
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Cooksville GO
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Port Credit Mobility Hub
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Pearson Airport:
Canada’s 2nd Largest Employment Zone after Downtown Toronto
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Pearson’s Regional Transit Centre

Transit Investments and Mobility Hubs
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Inspiration Lakeview

OPG Lands
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The Master Plan

Inspiration Lakeview
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Inspiration Port Credit
Imperial Oil Site

West Village Partners
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Inspiration Port Credit
1 Port Street

Canada Lands Company
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Official Plan Amendment/Rezoning Process
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Official Plan Amendment/Rezoning Process
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Official Plan Amendment/Rezoning Process
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Roundtable Action Plan Recommendations

1. Stormwater Management

2. Environmental 

Assessments & 

Modernization of Approvals

3. Species at Risk

4. Certainty and Transition

5. Zoning

6. Infrastructure Alignment to    

Incent Updated Zoning with 

Ministry of Transportation 

(MTO) and Other Capital 

Ministries

7. Cultural Heritage 

Landscapes

8. One Window

9. Service Standards

10. Approvals Concierge

11. Data and Evidence

12. Transportation 

Corridor Planning

13. E-Permitting

14. Monitoring and 

Evaluation
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One Window Planning Service

 One-stop shop at MMA for planning services and decisions on 
applications  where the Province is the approval authority

 MMA works with Ontario ministries that have land use interests 
both generally  and on area specific initiatives

 Partner Ministries are:

 Agriculture, Food and Rural Affairs

 Natural Resources and Forestry

 Environment and Climate Change

 Infrastructure

 Northern Development and Mines

 Tourism and Culture

 Transportation

 The majority of provincial policy and plans are implemented 
through municipal  planning decisions under the Planning Act
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How it Works

Peel Region

Official Plan

City of  

Mississauga  

Official Plan

Province
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Policy Led Planning System

Planning Act + PPS/prov. plans + OP + ZB guide decision-making

MMA lead MMA lead Municipal Preparation Municipal Municipal
(with MMA Approval) Activity Activity

Land Division,  

Site Plan  

(implementation  

documents)

Provincial Policy  

Statement  

(PPS) /

Provincial Plans

Municipal  

Official Plan  

(OP) and  

Zoning By-law

Building Permit

+

other  

construction  

approvals

Enabling  

Legislation  

Ontario  

Planning Act
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A Post OMB World !
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“America’s Urban Future”

.... Ray Tomalty & Alan Mallach’s new book   

Interview in “Urban Edge”

Q. “If you were to take typical American urban planners 

to a Canadian city, and you wanted them to see a place 

to learn from, what would you show them?”
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Ed’s Top 6 List for Moving from Planning to 

Implementation

1. Aligning and coordinating national-provincial-

local actions

2. Committing to the plan (using your plan as a 

decision-making tool) 

3. Linking planning to budgeting

4. Keeping communities engaged (including the 

private sector) 

5. Achieving the plan one step at a time (stay the 

course).  

6. Just do it!
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Discussion & Comments

https://images.google.ca/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwiuhbG_tMHYAhWk1IMKHVjXAy8QjRwIBw&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FRyerson_University&psig=AOvVaw3jN2SCpAJ8xEvZx7gDXaO0&ust=1515261873855100
https://images.google.ca/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwiuhbG_tMHYAhWk1IMKHVjXAy8QjRwIBw&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FRyerson_University&psig=AOvVaw3jN2SCpAJ8xEvZx7gDXaO0&ust=1515261873855100
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Thank You
Ed Sajecki 

Commissioner of Planning and Building

City of Mississauga

Ontario, Canada

www.mississauga.ca


